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target audience's needs. These recommendations may include modifications to the program content, 

changes in the delivery method, or adjustments to the assessment process. Responsible partners are 
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Abstract 

 

This document presents the evaluation results and improvement suggestions for the MareSkill 

pilot micro-credential courses implemented under WP2. The assessment combined quantitative and 

qualitative feedback from participants in Croatia and Italy, confirming high satisfaction levels and 

strong relevance to Blue Economy skills development. The findings highlight the particular value of 

hands-on learning, networking, and cross-border teamwork. Based on the evaluation, practical 

implementation recommendations are proposed to enhance hands-on components, structured 

interactions, and post-course engagement. The validated and refined pilot model provides a solid 

foundation for ongoing use, integration within the Knowledge Hub (WP3), and potential replication 

within the Programme area. 
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1. Introduction 

 

The Blue Economy is experiencing a major shift driven by sustainability needs, digital changes, new 

regulations, and rising innovation in maritime industries. In such a fast-changing environment, 

traditional education models often can't keep up with emerging skill gaps. There is an increasing 

demand for flexible, sector-specific educational methods that can support both upskilling and 

reskilling of students and professionals working in the marine and coastal sectors. 

Within Work Package 2 of the MareSkill project, seven micro-credential programs were created to 

address identified skill gaps in key Blue Economy areas. Five of these programs were then tested in 

Croatia and Italy, offering a chance to validate new educational methods in real learning settings that 

combined academic expertise, industry involvement, and cross-border collaboration. 

In line with the commitments outlined in the project application, a systematic evaluation was 

conducted during the pilot phase. Feedback was gathered from participants and relevant 

stakeholders through structured surveys designed to assess their overall experience in the program, 

the perceived effectiveness of the educational approach, the relevance of the content to their 

professional needs, and the quality of delivery and learning materials. This evaluation process was 

intended not just as a validation exercise but as a tool for ongoing improvement and long-term 

sustainability of the developed curricula. 

The purpose of this deliverable is to translate the findings of the pilot evaluation into clear, 

actionable recommendations for improvement. These suggestions focus on refining program 

content, adjusting delivery methods, and enhancing assessment processes to ensure that the micro-

credential programs stay responsive to sector needs and remain effective beyond the project’s 

duration. 

The development of these recommendations was supported by ensuring consistent analysis and 

objective interpretation of pilot results. Through this structured approach, the document aims to 

provide practical guidance for educators and training providers seeking to implement or improve 

blue skills education within maritime innovation ecosystems. 

  



 

 

   
6 

2. Evaluation of Pilot Courses 

 

The evaluation of the pilot courses was conducted to measure the overall effectiveness of the new 

educational methods and to find areas for further improvement. The assessment combined 

quantitative and qualitative data collected through structured participant surveys. This mixed 

method allowed for both measurable validation of program quality and a deeper understanding of 

participants’ experiences and suggestions. 

2.1. Quantitative Findings  

 

Feedback was gathered through a structured evaluation survey distributed to all pilot participants. 

The questionnaire evaluated various aspects of the program quality using a five-point Likert scale, 

where 1 represented the lowest level of satisfaction (“Very dissatisfied”), 2 indicated “Dissatisfied,” 3 

corresponded to “Neutral,” 4 to “Satisfied,” and 5 represented the highest level of satisfaction (“Very 

satisfied”). 

The survey asked about the following key areas: overall satisfaction with the training program, 

relevance of the content to participants’ interests and professional needs, quality of learning 

materials, clarity and effectiveness of the trainers, usefulness of the knowledge gained for studies or 

professional growth, and the organization and delivery of the training. 

Feedback from 49 respondents shows a very high level of satisfaction across all examined areas. 

The overall satisfaction score averaged 4.49, with organisation and delivery rated equally high at 4.49. 

Trainers' clarity and effectiveness received an average rating of 4.43, while the quality of learning 

materials was rated at 4.41. Participants rated the relevance of the content with an average of 4.37, 

and the perceived usefulness of the knowledge gained reached 4.31. 

All evaluated dimensions scored well above the “Satisfied” threshold (4.0), showing strong 

validation of the pilot courses. The results confirm that the developed educational methodology was 

well received and that the micro-credential approach effectively met the expectations and needs of 

the target groups. 
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2.2. Qualitative Findings 

 

Along with the numerical ratings, participants were asked to give more detailed feedback through 

open-ended questions. These questions prompted them to describe what they liked most about the 

training, which aspects they found especially valuable, and how they would suggest improving future 

versions of the program. This enabled participants to reflect openly on their overall experience and 

provide specific recommendations. 
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Many participants highlighted the strong practical focus of the programs. Company and production 

site visits were often noted as especially valuable because they offered direct insight into real working 

environments within Blue Economy sectors. Practical, case-based learning activities were also highly 

valued, as they helped participants link theory with real-world challenges. Mentoring sessions and 

interactions with experts were seen as important for professional development. Interdisciplinary 

teamwork and cross-border cooperation were also emphasized as meaningful experiences that 

broadened perspectives and promoted knowledge exchange. 
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At the same time, participants provided constructive suggestions. Several respondents expressed 

the need for more time dedicated to hands-on activities to improve their understanding and skills. 

Others recommended expanding networking opportunities to encourage more interaction among 

participants and stakeholders. Some participants would have liked more time to explore certain 

topics in greater depth, while others suggested introducing follow-up activities after the course to 

promote ongoing learning and application of knowledge. 

Overall, the qualitative feedback confirms the high practical relevance of the pilot courses while 

highlighting clear and achievable areas for improvement. 
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3. Identified Areas for Further Enhancement 

The pilot courses received very positive evaluations. However, participant feedback also pointed 

out several areas where the programs could be improved. These suggestions do not indicate flaws 

in the overall concept but highlight opportunities to enhance the learning experience and boost long-

term impact. 

3.1. Strengthening Practical Components 

Participants consistently emphasized practical activities as the highlight of the programs. Company 

visits, field-based learning, case studies, and interactive workshops were often noted as especially 

valuable. These activities helped participants better understand how theoretical knowledge relates 

to real work environments in Blue Economy sectors.  

 

 

Simultaneously, several respondents recommended dedicating more time to these practical 

components. Allocating extra time for discussions, hands-on exercises, and reflection would help 
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participants absorb the material better and apply it more confidently in their professional settings. 

Future course editions might consider slightly reallocating time to emphasize practical and interactive 

sessions. 

3.2. Expanding Networking and Interaction Opportunities 

Interaction among participants and engagement with experts were also seen as key parts of the 

learning experience. Cross-border cooperation and interdisciplinary teamwork were particularly 

valued, as they let participants share different perspectives and experiences. 

Some participants suggested offering more structured opportunities for networking. This might 

include dedicated discussion sessions, informal exchanges, or facilitated networking events. 

Enhancing this aspect could promote long-term collaboration and professional relationships within 

the Blue Economy community. 

3.3. Supporting Continued Engagement After Course Completion 

Several participants showed interest in staying in touch after the course finished. They 

recommended that follow-up communication or extra activities could help them keep applying the 

knowledge and skills they learned during the training. 

Implementing a simple follow-up system, such as periodic updates, short impact surveys, or 

networking platforms, can help reinforce learning results and offer insights into how participants 

apply their skills in real life. 
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4. Implementation-Oriented Recommendations 

The following recommendations directly build on the evaluation findings and aim to improve 

future editions of the pilot courses while remaining aligned with the broader project structure, 

including the activities outlined in WP3. 

4.1. Adjust Time Allocation in Favour of Practical Work 

Future course schedules should be reviewed to ensure that more time is allocated to workshops, 

applied case studies, and field-based learning. This might involve slightly reducing lecture segments 

in favor of interactive components. 
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Participant feedback clearly highlighted practical activities as the most valuable part of the training. 

Adjusting time allocation would therefore directly address identified needs without altering the 

overall thematic structure of the programs. 

 

4.2. Integrate Dedicated Networking Slots into the Programme Structure 

Instead of depending only on informal interactions, future editions might feature dedicated time 

blocks for peer exchange, moderated discussions, or facilitated networking activities. 

Structured networking can improve collaboration among participants and boost cross-sector 

knowledge sharing, which is especially vital in Blue Economy ecosystems. 
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4.3. Ensure Post-Course Engagement through the Knowledge Hub 

To encourage ongoing engagement after completing the course, pilot participants should stay 

actively connected to the cross-border Knowledge Hub developed within WP3. 

The Knowledge Hub can act as a natural platform for ongoing communication, information 

exchange, and networking among participants and stakeholders. Connecting pilot activities with the 

Knowledge Hub guarantees long-term engagement and impact without establishing additional 

separate follow-up structures. 
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Conclusion 

The pilot launch of the MareSkill micro-credential programs confirms that the developed 

educational approach effectively meets the needs of students and professionals in the Blue Economy 

sectors. Both quantitative and qualitative evaluation results show high levels of participant 

satisfaction, strong perceived relevance of the content, and particular appreciation for practical and 

hands-on learning components. 

The evaluation process also offered clear and constructive suggestions for further improvement. 

These mainly focus on increasing the time spent on practical activities, enhancing structured 

networking opportunities, and maintaining engagement after the course ends. The 

recommendations in this document aim to improve the current model without changing its proven 

structure and focus. 

Connecting future pilot editions with the Knowledge Hub established under WP3 enables the 

project to further enhance long-term engagement, knowledge sharing, and professional networking 

among participants and stakeholders. This integrated strategy improves sustainability and makes 

sure that the impact of the pilot courses goes beyond their immediate deployment. 

The validated and improved micro-credential model provides a strong foundation for further 

application and adaptation within the Programme area. Its modular design, practical focus, and 

cross-border cooperation framework offer significant potential for replication and transfer in other 

institutional or regional settings addressing Blue Economy challenges. 
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