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ordinator WP2 - PP5 UNISALENTO 
1. Introductory summary 

 
Within the framework of the project’s communication, outreach and capacity-building 
activities, an Info Day and Exchange event was organised with a specific focus on 
aquaculture and small-scale fisheries as key components of the Blue Economy. The 
initiative targeted SMEs, aquaculture operators, small-scale fishers, sectoral organisations 
and related service providers, with the objective of increasing awareness of the project’s 
aims, planned actions and opportunities arising from cross-border cooperation within the 
Blue Economy framework. 
 
The event served as a cross-border platform for knowledge exchange and stakeholder 
networking, bringing together economic actors, public authorities, research institutions and 
innovation stakeholders active in the Blue Economy. Discussions and exchange sessions 
addressed shared challenges and opportunities across the participating regions, including 
sustainability and technological innovation for SMEs, innovation, and environmental 
sustainability, pollution, biosecurity. 
 
Through the promotion of mutual learning, cooperation and stakeholder engagement, the 
Info Day and Exchange contributed to strengthening the competitiveness, sustainability and 
resilience of aquaculture and small-scale fisheries, supporting the development of a more 
integrated and sustainable Blue Economy in the programme area, in line with Interreg 
priorities and objectives. 
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2. Event description 
 

Date: October 21, 2025 
Location: 
Dubrovnik, Croatia 

Format:  
In-person for Croatian SMEs, hybrid format for international participants 

 
The Info Day dedicated to SMEs in the Small-Scale Fisheries and Aquaculture Sectors 
was successfully held as part of the project’s broader stakeholder engagement and 
innovation support actions. Conceived as a key milestone within the project’s outreach 
strategy, the event brought together experts, entrepreneurs, innovation facilitators, and 
institutional representatives to explore strategic themes essential for the sustainable 
growth and long-term competitiveness of these sector. 
 
Throughout the sessions, participants were introduced to the following topics:  
 
1. Challenges, Resilience, Sustainability and Technological Innovation for Small-

Scale Fisheries SMEs 
with the following presentations: 

- Eel management plans: status of European eel fisheries along the eastern Adriatic coast 
- Sustainable seas: awareness of the water footprint in Mediterranean fisheries 
- Current status and future prospects of Croatian fisheries 
- Management plans for small-scale coastal fisheries: comparison of experiences 
- Digital traceability platforms and remote monitoring systems for fisheries 
- The evolution of coastal fisheries: from climate and social changes towards a possible 

new management model 
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2. Cross-Fertilisation Session – Innovation in the Small-Scale Fisheries Sector 
 
SMEs shared experiences and participants and speakers had opportunities for 
discussion and exchange during this session. 
 

3. Environmental sustainability, carrying capacity, pollution, biosecurity, 
resource constraints, technological and innovation gaps, and support for 
SMEs in the aquaculture sector 
with the following presentations: 

- Blue economy or grey future? The impact of mariculture on the marine environment 
– Adaptation strategies to pollution 

- Bivalve translocation in aquaculture – Production optimisation: challenges, risks and 
management strategies 

- Innovative solutions for waste management 
- Invasive species in aquaculture: critical issues and possible solutions 
- EMFF funding for sustainability and resilience and other financing instruments 
- Smart infrastructures for aquaculture: adaptation to and management of climate 

change 
 

4. Cross-Fertilisation Session – Innovation in the Small-Scale Fisheries Sector 
 
This was a match-making session with exchange and collaboration activities among 
enterprises, start-ups and young graduates. 
 
 
The event was organized under the coordination of the University of Dubrovnik (PP8) 
with LP – Delta 2000. 

 
The Info Day took place in a highly collaborative environment that fostered networking 
and active participation, strengthening connections among aquaculture operators, 
SMEs, service providers, research organisations, and public authorities. By delivering 
targeted insights and practical guidance tailored to the aquaculture sector, the Info Day 
contributed to enhancing the capacity of SMEs to innovate, adapt, and remain 
competitive within a rapidly evolving and sustainability-driven aquaculture market. 
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To support dissemination and further knowledge sharing, the presentations (PPT slides) 
are reported and the full recording of the event is attached. 
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3. Agenda  
The event agenda including the topics is provided below. 
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4. List of presentations  
 

Below is a list of the speakers’ presentations, available in full in the following pages. 
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Pietro Giorgio Tiscar 

Vadis Paesanti 
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5. Marco Francese, Shoreline cooperative company (by PP2 PoloAA) 
The Evolution of Coastal Fisheries: FromClimate and Social Change to a Possible 
New Management Model 
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6. Pietro Giorgio Tiscar, Università degli Studi di Teramo (esperto PP4 FLAG CT) 
Infrastrutture intelligenti per l’acquacoltura: adattamento e gestione dei cambiamenti 
climatici 
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7. Vadis Paesanti - Fedagripesca Emilia Romagna (esperto LP DELTA 2000)  

Specie invasive in acquacoltura: criticità e possibili soluzioni 

 

 
 

This presentation is available as video. 

 

 

 



 

 
 
 
 
 
 

57 

14.   Call for interest in info day fisheries and acquaculture 
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