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4th Meeting

BlueDiversity

Dubrovnik, February 05-06.02.2026

1+day - February 5, 2026
Venue: Dubrovnik, Croatia
Location: Akademis Academia Hotel, Ulica Marka Marojice 2b, Dubrovnik

08:30 Meeting point in Akademis Academia Hotel
08:30 - 09:00 Registration of the participants

09:00 - 09:30 Opening of the event - Welcome to the participants

Public Institution for the Management of Protected Natural Areas of
Dubrovnik-Neretva County - PIDNC, Laura Kljuce
University of Salento - DiSTeBA, Lead Partner, Prof. Maurizio Pinna

9:30-10:15 Project implementation state and deadlines - LP1 UniSalento

State of the art of project implementation;
Capitalization of Output:
Output 1.1 - White Paper to BlueDiversity (PR3)
Output 1.2 - Roadmap to Blue Economy (PR2)
Output 2.1 - Common Framework for Marine Litter Reduction (PR3)

10:15-11:00 Coffee Break

11:00 - 12:00 WP 2 - Blue Initiatives (Activities, deliverables, next steps, implementation and
deadlines);
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LP1 - UniSalento: Activity 2.2 Deliverables D.2.2.1 - D.2.2.2
PP4 - IOF: Activity 2.3 Deliverable D.2.3.1
PP6 - BMS: Activity 2.4 Deliverable D.2.4.1
Output 2.2. (All PPs)
The deadline for activities and related deliverables, and output is February 2026.

12:00 - 12:15 WP 3 - Blue Education, Training and Culture (Activities, deliverables, next steps
and implementation)
PP3 - Eduforma: Activity 3.1 Deliverable D.3.1.1
Activity 3.2 Deliverable D.3.2.1
Activity 3.3 Deliverable D.3.3.1
Output 3.1
The deadline for activities and related deliverables, and output is February 2026?

12:15-12:30 WP4 - Blue Capitalization (Activities, deliverables, next steps and
implementation)
PP5 - PIDNC: Activity 4.1 Deliverable D.4.1.1
Activity 4.2 Deliverable D.4.2.1
Activity 4.3 Deliverable D.4.3.1
Output 4.1
The deadline for activities and related deliverables, and output is August 2026

12:30 - 12:45 Discussion
12:45 - 14:00 Lunch

14:00 - 15:15 Pilot areas activities: stakeholders engagement, TGs involved and description
of running activities; All PPs
Note: Each PP should present 4-5 slides to show the progress of each activity in their
pilot area.

LP1 - University of Salento - UniSalento
PP2 - Public institution for the management of protected areas in Split-Dalmatia County -
Sea&Karst
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PP3 - Eduforma Ltd - Eduforma

PP4 - Institute of Oceanography and Fisheries - |OF

PP5 - Public Institution for the Management of Protected Natural Areas of
Dubrovnik-Neretva County - PIDNC

PP6 - Blue Marine Service Cooperative Company - BMS

PP7 - University of Padua - UniPd

15:15 - 15:30 Project management, communication and reporting
Communication issue (Official web site and Project social media); LP1 - UniSalento
Management & Reporting activities in JEMS System; LP1 - UniSalento

15:30 - 16:15 Discussion

16:15 - 16:30 Final remarks, next meetings and activities, closure of 1**day
LP1 - UniSalento with contribution of partners

16:30 - 17:15 Steering Committee
- Modification of work plan for closing training activities (Act. 3.2; Act. 3.3) in R5;
- Budget modification: state of the art

17:15-18:00 Follow-up, Discussion and Recommendations

Online participation at following link:

BlueDiversity - 5.2.2026
Link for online meeting:

BlueDiversity 4th Project Partner's Meeting | Sastanak-PridruZite se | Microsoft Teams



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjIxNTg5NTctN2EzOS00YzMwLWI3NjMtMDc5NDk3MDFlMWVm%40thread.v2/0?context=%7b%22Tid%22%3a%2217be4527-cdca-4a7d-9021-76ce83f3c9e3%22%2c%22Oid%22%3a%2216124944-b874-45f9-a225-49c5651a836c%22%7d
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4th Meeting

BlueDiversity
Dubrovnik, February 5-6, 2025
2~ day - February 6, 2025

Venue: Dubrovnik, Croatia
Location: Akademis Academia Hotel, Ulica Marka Marojice 2b, Dubrovnik

Starting point: Akademis Academia Hotel
08:30 - 09:30 Departure from Dubrovnik

09:30-10:15 Visit to the oyster and mussel farming site
10:30- 11:15 Visit to the Ston saltworks

11:15-12:00 Free time

12:00 - 13:00 Visit to the Walls of Ston

13:00 - 14:30 Lunch

14:30 - 15:30 Return to Dubrovnik



