TOFOLA
TOurism in the FOrest and green Lagoons of the Adriatic through
historical wooden boats

AGENDA

Activity 2.4 Testing and evaluation of prototypes

D.2.4.3 Boat Launching Ceremony

29 June 2026

Novigrad — Harbour Mandrac, Istria, Croatia

Organised by the project partner MARSERVIS d.o.o. and City of
Novigrad



% Date and time: 29 June 2026, 10:30 AM
© Venue: Novigrad (Harbour Mandrac), Istria, Croatia

¢ Duration: 10:30 AM - 14:00 PM

Welcome
10:30-10:4
0:30 -10:45 Novigrad (Harbour Mandrac) — registration

Opening remarks

10:45 — 11:05 City of Novigrad & IDA (Istrian Development Agency)
Anteo Milos — Mayor of Novigrad

Boris Sabatti — IDA (Istrian Development Agency)

Batana restoration
11:05 -11:30 Luciano Beg - MARSERVIS d.o.o.
Dinko Salopek — MARSERVIS d.o.o0.

40 1o, Launch Ceremony
11:40 - 12:00 Official launch at Novigrad (Harbour Mandrac)

12:00 - 12:30 Inaugural navigation

12:30 - 14:00 Networking lunch




