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Agenda DAY 2 — Steering Committee Meeting
DATE AND TIME: 26™ February 2026 (Thursday) 09:00
VENUES: Pula, Riva 4, Premises of PP5
https://maps.app.goo.gl/qw5F5FW6MKPgA7SK9
Time Topic Responsible
09:30 - 09:45| Welcome & Introduction PP5-IV
09:45 - 10:00| Project Management follow-up LP-UNIURB
10:00 - 10:20 | WP1:
e Activity 1.3 follow-up (LP-UNIURB, PP2-CNR, PP3-GRADRI) LI;PL;NCIERRB
e 0.1.1 Integrated survey/monitoring system in pilot areas PP3-GRADRI
e Next steps (LP-UNIURB)
10:20 - 11:30| WP2:
e Activity 2.1 and D.2.1.1 follow-up (LP-UNIURB, PP3-GRADRI)
e Activity 2.2, D.2.2.1 and D.2.2.2 follow-up (LP-UNIURB, PP3-
GRADRI) LP-UNIURB
e Activity 2.3 and D.2.3.1 follow-up (LP-UNIURB, PP2-CNR, P:;ZG'EANSRI
PP3-GRADRI) PP4-CRP
e Activity 2.4 and D.2.4.1 follow-up (PP4-CRP, PP5-1V) PP5.|V
e 0.2.1 Landslide hazard and susceptibility thematic maps for
jointly developed landslide mitigation strategies
e Next steps (LP-UNIURB)
11:30 - 11:45| Coffee Break at the premises
11:45-12:15| WP3:
e Activity 3.1 and D.3.1.1 follow-up (LP-UNIURB) LP-UNIURB
e Activity 3.2 and D.3.2.1 follow-up (LP-UNIURB)
e Next steps (LP-UNIURB)
12:15-12:30| WP4: PP4-CRP
e Follow-up and next steps (PP4-CRP, PP5-1V) PP5-IV
12:30 - 12:45| Project Communication follow-up: PP4.CRP
¢ Communication activities follow-up (PP4-CRP, PP5-1V) PPS-|\V
e Next steps (PP5-1V)
12:45-13:00| Final remarks LP-UNIURB
13:30 - 14:30| Lunch (restaurant within walking distance)
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