
                                                                    

 

 

 

 

FORTIC 
 

From remains Of the war to  

the aRhiTecture of peace  

in cross-border area of Italy-Croatia 

 

 

Kick-off Meeting 
13th – 14th May 2024   

Pula, Croatia 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Venue: Communal Palace – City of Pula,  

Forum 1, 52100 Pula – Croatia 

 



                                                                    

 

Day 1: Monday, 13th May 2024 

 

 

 

 

 

 

 

 

 

 

13:00 – 13:30 
Registration of participants 

- Welcome coffee 

13:30 – 13:45 

Welcome and Opening remarks 

- Samanta Barić, Head of Urban Planning and Development Department 

- Emina Popović Sterpin, Head of Culture Department 

13:45 – 14:15 
Partners roundtable 

- Partners presentations (5 minutes each) 

 14:15 – 15:00 
Interreg Italy-Croatia JS 

- Session by Natalija Adzic, JS PM 

 15:00 – 15:20 Short break 

 15:25 – 15:50 

Overall presentation of the FORTIC project  

- Antonija Babić, Project Coordinator 

 

 15:50 – 16:15 

Project and Financial Management  

- Samanta Skomeršić, Project Manager 

 

 16:30 – 17:30 
Seesighting of Pula 

- Guided by a professional tourist guide 

 17:30 – 19:00 Free time till dinner 

 19:00 Dinner 



                                                                    

 

Day 2: Tuesday, 14th May 2024 

 

 

 

 

 

 

 

 

09:30 – 10:00 Project Communication 

- Marina Cetina, Communication Manager 

10:00 – 11:00 Implementation’s Work packages presentation 

- WP1 – City of Pula-Pola introduction 

                      – Fortifications as common Europian heritage presented by Juraj Dobrila     

University of Pula 

- WP2 – City of Pula-Pola introduction  

               – Metaverse presented by Ca' Foscari University of Venice 

 

11:00 – 11:40 Press conference / Networking break 

- Press conference with representatives from each project partner organization 

11:40 – 12:10 Implementation’s Work packages presentation 

- WP3  – City of Pula-Pola introduction 

                – Night of Fortress presented by Public cultural Istitution Fortress of 

Culture Šibenik 

 

12:10 – 13:00 Discussion & Bilateral consultation with Lead Partner / Q&A 

 

13:00 – 13:30 1st Steering Committee   

14:00 – 16:00  Networking and Lunch break 

16:00 – 17:00 Study visit Aquarium Pula 

  Best project practice: 

The aquarium is located in the 100-year-old Verudela fortress, a part of the once 

powerful defensive structure of the austro-hungarian fortress of Pula. 

 

  Verudela 33, Pula  


