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CROSSCONNECT  
Cross-border coordinated sea-land approach  

interconnecting ports of the Adriatic Sea with  

airports and urban areas 
 
 
 
 
 

Kick-off meeting in Dubrovnik  
 

18 April 2024 
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Place: Hotel Kompas Dubrovnik 
 

 
TIME TOPIC SPEAKER 

09.00 
09.15 

Registration - Greetings - Welcoming  

09.15 
09.45 

Short presentation of partners 
All partners (3-4 minutes each) 

PowerPoint Presentations 

09.40  
10.00 

Introduction to Italy-Croatia 2021-2027 
programme: State of play & introduction to 

project implementation rules 

Project Officer Hrvoje GRANCARIĆ, 
JS Italy-Croatia 

10.00 
10.30 

Overview of the project: objectives, 
methodologies, work plan of activities 

Dubrovnik Airport: Hrvoje SPREMIĆ 
 

PowerPoint Presentation 

10.30 
11.00 

WPC: 
- Presentation of the Project 

Communication Strategy (D.1.1.2) 
- EU Visibility Rules 

- Communication activities and 
PP’s roles 

STP 
 

PowerPoint Presentation 
 

Coffee break 
11.00 – 11.20 

11.20 
13.00 

WPT1 – A1.1 Technical session for the 
Assessment and capitalisation of the 

available knowledge from ADRIGREEN, 
INTERPASS and INTERCONNECT 

All partners under coordination of 
Dubrovnik Airport 

 
PowerPoint Presentation 

Lunch break  
13.00 -14.00 

14.00 
14.20 

WPT1 A1.2: establishment of a Cross-border 
technical working group for the selection of 
innovative sustainable and technologically 

advanced solutions. Activity overview 
 

Organisation CBTWG meetings in Venice 
(M3) and Pula (M4), including discussion on 

stakeholders to be involved 

LUP 
PowerPoint Presentation 

 
 
 

LUP and NASPA 
PowerPoint Presentation 
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14.20 
14.40 

Presentation of A1.3: Definition of a cross-
border Transfer strategy (D1.3.1) with 

selection of solutions to be applied on a 
multi-modal approach (objectives, rationale 

methodologies) 

ADSPMAM 
 

PowerPoint Presentation 
 

14.40 
15.00 

Presentation of A2.1: Definition of joint pilot 
actions 

Dubrovnik Airport: Hrvoje SPREMIĆ 
 

PowerPoint Presentation 
 

15.00 
15.45 

WPM: coordination and financial reporting 
- management structure 

- monitoring and evaluation 
- financial rules and eligibility of 

expenditure 
- financial reporting 

Dubrovnik Airport: Martina BRIZZI 
 

15.45 
16.10 

Q&A, next steps and next meeting in 
Brindisi 

All partners 

16.10 
16.20 

 
Steering Committee: appointment 

 
All partners 

16.20 
18.00 

Bilateral meetings between LP and PPs: 
- Budget and reporting issues 
- Administrative issues 

 

All partners 

19.00 
21.00 

Social dinner offered by Dubrovnik Airport All partners 

 
 
 
Organizational Details 

 
Working language: English 
 
Online participation:  Zoom link will be made available for partners participating in online modality 
 
Venue address: Hotel Kompas Dubrovnik, Ul. kardinala Stepinca 21, 20000, Dubrovnik, Croatia, 

located 4,4 km from the Old City of Dubrovnik, situated in Lapad area. 
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https://www.google.com/maps/d/u/0/viewer?mid=1XapGVCQMFaMH0qnhgTfzIVMactg&hl=
en_US&ll=42.65603300000001%2C18.069925000000023&z=17 
 
 
Accommodation: Partners are free to arrange their accommodation autonomously. In case you 

want to stay in Hotel Kompas Dubrovnik, prices arranged are as follows:  
 

• Superior single room with balcony and sea view - 130,00 EUR per night  
• Superior double / twin balcony and sea view - 150,00 EUR per night 

(single or double use) 
 
Prices are valid for the period of 17.4-19.4.  
Also, several rooms are reserved for a longer stay if the partners would like to stay  
over the weekend in Dubrovnik. 
Rooms have to be booked till 2.4.2024 latest.  
 
The price includes:  buffet breakfast, use of pool and spa area. 
 
City tax 3 EUR per day and per person is not included in the price.  
 
Please find the procedure to follow in order for participants to make an individual booking: 

  

Step 1: Go to https://www.adriaticluxuryhotels.com/  and under “Hotels and Villas” choose “hotel 

Kompas Dubrovnik” 

Step 2: Once “hotel Kompas Dubrovnik” page opens, click “Book now” 

Step 3: At the next following window that opens fill out the exact days of your stay and under the “Promo 

code” window type CROSSCONNECT. Press again “Book your stay” 

Step 4: Finish your reservation by choosing your room and fill-out the other reservation details requested 

Step 5: Read carefully “Terms & conditions” to get the information about the cancellation policy 

  
Special note for participants: City tax is calculated separately than on the web page calculation and 
will have to be settled in the hotel, at the check-out. 
 
If you have any problem during reservation process please contact: 
DBV – hrvoje.spremic@airport-dubrovnik.hr 
Hotel Kompas - ivana.smoljan@alh.hr 
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Information about Dubrovnik and general info: 

Dubrovnik is known as a the 'Pearl of the Adriatic', it is situated on the Dalmatian coast on the most 
southern part of the Republic of Croatia and its Old Town is UNESCO heritage. 
Dubrovnik is well known for its Old City and stone walls. 
 
For more info please visit Dubrovnik Tourist Board  
https://tzdubrovnik.hr/lang/en/index.html  
 

 
Transportation: 

From the airport you can take shuttle bus to Pile gate (entrance to Old City of Dubrovnik), price 10 
EUR one way (14 EUR return ticket) and then take taxy to the Hotel Kompas or public bus number 6 
which is going directly from Pile gate (first stop) to Lapad area. 
Tickets for the public bus cost 2,00 EUR and can be bought either in the bus or in the kiosk at Pile 
gate bus stop. Taxy service price from Pile Gate to Hotel Kompas may vary depending on the taxi 
service provider, cca 15-20 EUR. 
 
From the airport you can take also taxy service, average cost from the airport to Hotel Kompas cca 
40 EUR. 
 
Uber is also available in Croatia. 

 
Currency: 

EUR 
 


