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First day - 23rd April 2024. 

AWASTER Project conference and Kick – off meeting 
 

 

Part 1. - Project conference and participation in opening of “Green and blue energy transition 

days” 

Venue: Sport Center Franko Mileta, Rudarska ulica 2 

 

 

9:30-10:30 Registration of participants  

 

 

10:00-10:30 Welcome speech and Opening of the event 

“Green and blue energy transition days”. 

Istrian Region 

MRRFEU 

City of Labin 

10:30-10:50 Special features of the Istrian Region energy 

transition model -  

Solar energy and wind energy as key components 

of the transition  

LP - IRENA 

 

10:50-12:00 

Press conference: Presentation of “The green and 

blue transition days” and panel discussion on the 

importance of EU projects BEYOND, COOPwind, 

AWASTER, EnerCmed, NRGCOM and Dobra 

energija SEET in the process of energy transition 

 

TBD 

12:00-12:30 Coffee break  

 

 

Part 2 – Joint IT-HR session with project AWASTER 

Venue: City Library Labin, Rudarska 1a, Labin 

 

12:30-12:40 Welcome speech and Opening of the Meeting  LP - IRENA  

 

12:40-13:00 Presentation of Interreg Italy – Croatia 

Programme 

 

Interreg V A Italy - 

Croatia 2014-2020 

Joint Secretariat 

 

13:00-14:00 

Project start-up phase 

Project Financial Management, modifications and 

Jems System 

Project Communication Management 

LP - IRENA 
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Lunch  

Venue: Sport Center Franko Mileta, Rudarska ulica 2 

 

 

14:00-15:00 Lunch  All partners 

 

 

 

 

Part 3 – Project BEYOND kick-off meeting 

Venue: City Library Labin, Rudarska 1a, Labin 

 

 

15:00-15:30 Introduction of project partners and their 

contribution to the project: 

- short introduction of partners’ institutions; 

- introduction of involved staff  

- relevant experiences in the thematic of the 

project 

- experience in implementation of EU projects 

All partners 

 

15:30-16:00 General overview of project BEYOND; objectives, 

outputs and expected results, work plan -

deadlines, project budget.  

LP - IRENA  

 

16:00-16:20 General overview of WP1: Adriatic blue economy 

sectors in business-as-usual surrounding – 

deliverables, next steps 

PP2- OGS 

16:20-16:40 General overview of WP2: Solutions for 

sustainable and synergetic blue economy 

projects - deliverables, next steps 

PP3 – RITEH  

16:40-17:00 General overview of WP3: Results capitalization 

and transferring - deliverables, next steps 

PP6 - T2i 

 

 

Networking activities 

 

 

18:00 

 

Visit of Old Town, Labin 

All partners 

AWASTER & 

BEYOND 

 

19:30 

 

Social dinner  

 

All partners 

(Provided by 

IRENA) 
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Second day – 24th April 2024. 
 

 

Part 4 – Project AWASTER kick-off meeting and Steering Committee meeting 

Venue: City Library Labin, Rudarska 1a, Labin 

 

 

 

9:30-10:00 Registration of participants 

 

All partners 

 10:00-10:30 General overview of project Communication 

activities, expected deliverables, deadlines 

PP8 - MRRFEU 

   10:30-11:30 Establishment of Steering Committee group and 

Steering Committee rules 

Establishment of BEYOND technical board (BTB) 

All partners 

 

11:30-12:00 Discussion, Questions, Partnership agreement 

and next steps 

All partners 

12:00 1st Steering Committee meeting closure 

 

All partners 

 

 

Lunch  

Venue: Sport Center Franko Mileta, Rudarska ulica 2 

 

 

12:30-13:30 Lunch  All partners 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


