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Kick-off Meeting 

6 -7 May 2024 
 

 

Project: Nature-based solution for flood 

prevention – AcquaGuard 

 

 

 

Day 1: Monday, 6th May 2024 

 

Venue: Hotel Srakovčić, Perivoj Josipa Vrbanića 8, 47000 Karlovac, (Congress Hall) 

Link to the hotel: https://www.hotelkorana.hr/  

 

 

10:30 – 11:10 Registration of participants; welcome coffee 

11:10 – 11:15 Opening words 

Maja Dujmović, Director (JURRA) 

Martina Furdek Hajdin, Prefect of Karlovac County (tbc) 

11:15 – 11:35 Interreg Italy-Croatia  

JS Diana Gracin Petrović, Project Manager 

11:35 – 11:45 Communication and visibility 

JS Renata Marušić, Communication Officer 

11:45 – 12:10 Overall presentation of the AcquaGuard project 

Antonija Vučić, Project Coordinator JURRA 

12:10 – 12:25 Coffee break 

12:25 – 12:55 Presentation of project partners  

(All partners) 

LP1 - JURRA 

PP2 – REGEA  

PP3 – Karlovac County 

PP4 - CMCC 

PP5 - CORILA 

PP6 - Provveditorato 

12:55 – 13:10 Presentation of project activities  

(WP leaders)  

WP1 - REGEA 

WP2 - CMCC 
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WP3 - JURRA 

13:10 - 13:20 A short guide on JEMS reporting 

Antonija Vučić, Project Coordinator (JURRA) 

13:20 – 15:30 Lunch break 

16:00 – 19:00 Tour of flood areas, NATURA 2000 site, Networking 

19:00 -  Dinner 

 

 

Day 2: Monday, 7th May 2024 

Venue: Aquatika, Ulica Branka Čavlovića Čavleka 1a, 47000 Karlovac, (Library Hall) 

Link: https://www.aquariumkarlovac.com/en/homepage/ 

 

 

10:00 - 10:10 Registration of participants 

10:10 – 10:45 WP1 – current state of the project (REGEA) 

 (All partners) 

10:45 – 11:05 SC meeting, Discussion on Key issues  

(and date and place of the next PP meeting and SC meetings) 

(All partners) 

11:05 - 11:15 Coffee break 

11:15 - 12:00 Example of a good project practice: Tour on the freshwater 

Aquarium 

12:00 – 13:00 Networking and lunch break 

13:00 - 13.10 Q/A session and Closing word 
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