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Venue: Palazzo Grandi Stazioni - Sala Polifunzionale, Fondamenta Santa Lucia Cannaregio 23 - 30121 Venice, 

Italy 

Time Session 

9.30 - 10.00 Registration  

10.00 - 10.10  Greetings from Authorities 
Croatian Ministry of Regional Development and EU Funds - Mr. Mislav Kovač 

Italian Presidency of the Council of Ministers, Department for Cohesion Policy - Mr. Paolo 

Galletta 

Area for Economic Policies, Human Capital and Programming of EU Funds of Veneto 

Region - Mr. Santo Romano 

10.10 - 10.20 Welcome 

Head of Managing Authority - Ms. Anna Flavia Zuccon 

10.20 - 10.30 Introduction and Presentation of the Agenda 

Head of Joint Secretariat - Ms. Silvia Comiati 

10.30 - 10.45 State of the art of Standard projects Clearing Conditions and presentations 

of PMs 

Programme Administrative Manager - Mr. Angelo Mason 

10.45 - 10.55 Contracting Phase and State Aid 

Legal Expert - Mr. Marcello Chizzolini 

10.55 - 11.05 Project start-up phase 

Monitoring and Programming Officer - Mr. Mauro Novello 

11.05 - 11.15 Q&A 

11.15 - 11.45 Coffee Break 

11.45 - 12.15 Project Financial Management, modifications and  Jems System  

Financial Unit – Ms. Božana Bešlić, Mr. Lovro Jurišić, Mr. Marco Popolizio 

 

12.15 - 12.30 Project Communication Management 

Communication Officer, Ms. Cristina Valentini 

12.30 - 12.45 Focus on Capitalisation 

Capitalisation and Evaluation Officer – Ms. Lada Vetrini 
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12.45 - 13.15 Q&A 

13.15 - 14.15 Lunch Break 

14.15 - 14.30 Post-2027 Consultations of citizens and stakeholders 

Communication Officer, Ms. Tea Ivanišević 

The following two sessions will take place simultaneously allowing participants to take part in both the 
bilateral meetings with JS PMs (according to a defined schedule) and to the interactive workshop. 

14.30  - 17.00 Bilateral meetings with Project Managers 

 

14.30  - 17.00 Interactive working session and closing remarks 

What do we need for a sound project management? 

Group discussion on key aspects of project management  

 

 

 

 


