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2021-2027 Programme Strategy

Including:

Territorial and Socio- « SWOT ANALYSIS

Economic Analysis e CHALLENGES AND

NEEDS

D TASK FORCE work on Programme Strategy starts
from these inputs
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2021-2027 Programme Strategy

TERRITORIAL CHALLENGES TASK FORCE
ANALYSIS and NEEDS work

Selection of the
relevant POs and
SOs

CUSTOMIZED
SCENARIO

PROGRAMMIE VISION: focussing on innovation in the blue
economy, capitalising previous cooperation experiences,
creating synergies with EUSAIR
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2021-2027 Programme Strategy

PO,

Specific
Objective

Challenge 1 |

Challenge 2

e TSE analysis

Specific
Objective

* Needs assessment
e Vision of the IP

» Challenge 3 »
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2021-2027 Programme Strategy

PO

SO

PO1 - A smarter Europe

1.1 Research and innovation

1.4 Skills for smart specialization, industrial transition

and entrepreneurship

PO2 - A greener Europe
(compulsory)

2.7 Protection of nature and biodiversity and reducing

pollution

2.4 Climate change adaptation and disaster

prevention

risk

PO 3 - A more connected
Europe

3.2 National, regional, local and cross-border mobility

PO 4 - A more social
Europe

4.6 Culture and sustainable tourism
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The Intervention Logic

2. One or more
indicators (from the
Interreg list of common

N . expected changes for the one or more group of actions in
result |nd|c.ators) will selected targets will be grouped ~ order to quantify the realisations of
be chosen in order to . S . .
by macro categories. This will expected project. They will be
make these changes e . o .
. help highlighting the logical selected within the list of common i
measurable. If suitable, . o . . \v2¢
ERDE indi b links between activities and Interreg indicators. If suitable, ERDF & &
ndicators can be results. indicators can be added. - -
added. P [§
7. Synergies with MRS. Helping

3. Target groups (on defining the external coherence of

which the desired the IP and fine-tuning the set of the

effects have to be proposed actions, the most relevant
1. The expected changes that  delivered) will be EUSAIR flagship projects will be

4. Type of actions to be put in
place in order to achieve the 6. Output indicators will be linked to

the IP may realise for those ing i indicated.
. y . selected taking into 5. Example of actions will be built upon:

who lives in the cooperation account the proposal , .

. . * the relevant inputs coming from the TSE, such as
area will be defined for each SO made by the . . . :

. _ statistical data, results of the interviews, perceptions by
according to the selected evaluator in the ) .
challenges and in line with the tomized ] local actors on issues to be tackled as stemming from the

. cus Om'Z? scenario webinar outcomes, the estimated cross-border/ maritime
overall Programme vision and carrying out a
. . ‘ added value

coming from the customized benchmarking ) ) )

. . * the lessons learnt from the previous programming period
scenario. analysis on other IPs.

» A benchmarking on comparable actions in other
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The Intervention Logic

D Elements defined per each PO / SO

POLICY OBJECTIVE

SPECIFIC OBJECTIVE

CHALLENGE
Expected Results Target Typesof Examplesof Output External
changes indicators groups action actions indicators Coherence
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The Intervention Logic

The Programme intervention logic is described in the first part of the
Programme template (parts 1 and 2)

It is completed by other parts that concern:
* Budget allocations per PO
* Partnership involvement
* Communication strategy
* Implementation of small projects
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