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TF 21-27’s work: state of the art

@Appointment of the 21-27 TF
TF meetings & 1 Informal WG on ISO 1 & Small
Projects (3 meetings)

e Written Procedures launched (to approve the RoP and

TSE Analysis + Thematic Scenarios)

Consultation initiatives launched at national and CB
levels

c SEA launched



Programming 2021-2027: main achievements

« 1 on-line survey & 2 consultation webinars organised at the national level (April A
2021)

CONSULTATION
J33 o 1 on-line survey lunched at the CB level (September 2021) and CB Consultation
webinar (October 2021) y
- Consultation Plan approved (December 2020); )

e Strategic Territorial and Thematic Scenarios & final decision on 21-27 POs and SOs (June
TSE Analysis & 2021),

Programming

e © TSE Analysis final draft sent to the TF in July 2021 (WP on going for formal approval);
e JS’sPapersO,1e 2, )

 Final draft of Chapter 1, )
* List of examples of actions approved by the 8° TF;

IP

Drafting [N Drafting of Chapter 2 and methodology on 21-27 indicators are on track;
e On going discussion within the Informal WG to decide on different strategic items (e.g. small
projects, 1ISO 1, SCOs, Operations of strategic importance) )
« Launch of Scoping (August 2021); )

e Environmental Report (November 2021);
e Consultations (November — December 2021);
e Decision making (from December 2021) )







- Compliance with European code of conduct on partnership in the framework of the European
Structural and Investment Funds;

- multilevel governance principle: partners involved in the preparation, implementation, monitoring
and evaluation activities of the Programme;

- the involvement of the partnership will be arranged on the following levels:
o local actions
« cross-border level

3 main actions to involve the partnership and stakeholders:

1) Information: disseminating the main information on the Programme website (specific section 2021-
2027);

2) Consultation: direct involvement of stakeholders through surveys and interviews concerning the
Programme strategy and objectives to be included in the 2021-2027 Programme;

3) Involvement: active and ongoing discussion with the involved stakeholders through traditional and
social media channels and interviews for the fine tuning of the 21-27 IP.



IT-HR CONSULTATION PROCESS - 15T STEP:
LOCAL CONSULTATION (April 2021)




IT-HR CONSULTATION PROCESS - 15T STEP:
0 ﬂ LOCAL CONSULTATION (April 2021)

The following 4 macro-areas were analysed throught on-line survey & polls:

a) Analysis of the needs of Programme territories;

b) New policies: objectives & key priorities proposed by the European Commission for the period
2021-2027 in its draft Regulations;

c) EUSAIR Flagship Projects, with a particular focus on their expected impact and proposed
actions/projects;

d) Innovation in the procedures, types of calls

\XJ
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For more info about the results please consult the IT-HR website here b



Procedure

Approval of the set of questions Sent to the Stakeholders' mailing

Co l le Cti n g t h e list before the webinars
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Territorial Analysis: ANNEX 4 - Synthesis of the webinars realized

with the stakeholders

» Analysis of the answers received during the live poll
organized in occasion of the 2 webinars with Croatian and
Italian local stakeholders
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> Keywords representing respectively needs and
strengths of the area in specific thematic domains
and selected by the evaluator based on the
participants preliminary open answers to an online
questionnaire

» The graphs represent the combined result of polls
held in the 2 Countries.



IT-HR CONSULTATION PROCESS — 2" STEP:
CB CONSULTATION (Sept.- Oct. 2021)
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1. METHOD of the CBC consultation

On line survey On line webinar to
through the discuss the 21-27

Programme website Programme

+ ad hoc mailing list strategy
AIMS: collecting the Stakeholders’  AlMS: explaining the 2021- Data collected, anlaysed
opinions on 21-27 POs & SOs and 2027 Programme Strategy and disseminated +
on selected examples of actions and Priorities + taken into account for
and TGs discussing the answers the fine-tuning of the IP

collected through the on-line
survey
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* Wider public;

» Specific groups of stakeholders, divided according to the selected POs and SOs;

* 2 main categories:

e GENERAL PUBLIC: addressed through the IT-HR Programme website, the NDs’
support, specific mailing lists identified for some relevant sectors (i.e. NGOs)

* RELEVANT STAKEHOLDERS:

2014-2020 LPs of It-Hr & ADRION Programme financed/unfunded projects +
EUSAIR representatives (= mailing list agreed by the TF for the local consultation);

territorial stakeholders (representatives from Italian Regions and Croatian
counties and representatives from national coordination authorities: contact
persons addressed by the evaluator’s interviews).



3. ON-LINE SURVEY: thematic focus and structure

PURPOSES:

* Measure the stakeholders’ preference (on a scale from 1 to 5) with regard to 21-27 Interreg IT-HR
Programme’s POs and SOs (to be considered to decide the financial allocation);

* Collect concrete inputs and ideas on examples of actions and target groups

!

STRUCTURE OF THE SURVEY:

1° PART 2° PART

¢ |dentification of the e Assessment of POs and
participant SOs

3° PART

Assessment and/or

proposal of
examples of actions
and target groups
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Main focus: presentation and discussion of the 2021-2027 INTERREG IT-HR Programme
strategy

Different sessions:

* Plenary: presentation of the Programme strategy and of the programming &
consultation process;

» Specific sessions: addressed to stakeholders divided taking into account their
experience and competence to analyse the examples of actions and target
groups per each SOs;

* Use of poll system

MAIN AIM: collect the SHs’ suggestions related to the examples of actions and target
group for the fine tuning of the IP to be sent to the EC



