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Tuesday, 10" November 2026

Museo Civico di Storia Naturale di Trieste - Via dei Tominz 4, Trieste

9:00 - 9:30 Registration

Partners Technical Meeting

e Management and Financial Issues (LP)
o WP2
e Act2.2 - Pilot actions (IRB)
9:30-11:00 = D223 - Pilot observing campaigns
» D 2.2.4 - Guidelines for NIS
e Act 2.3 - Simulation models and forecasting (CMCC)
» D 2.3.2 - Models and forecasting
o Act2.4-Agent based models (Bluefarm)
= D 24.1-Agent based models developed

11:00-11:30 | Coffee break

e WP2
e Act2.5 - Early warning (Arpa FVG)
» D 2.5.1- Early warning protocols
e Act 2.6 - Stakeholders’ dialogue and engagement (LP)
» D 2.6.3 - Final report on stakeholders
11:30-13:30 e Act 3.1 - Awareness-raising actions and events (LP)
» D 3.1.3 -4 informative public events
e Act3.2 - Ocean Literacy (CMCC)
» D 3.2.2 - Ocean Literacy multimedia tool kit
e Act 3.3 - Citizen science (IRB)
= D 3.3.3 - Citizen science App

13:30 - 14:30 | Light lunch

14:30 - 14:45 | Steering Committee Meeting

14:45 - 16:00 | Visit of the Museum of Natural History of Trieste




