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Project identification 

Project ID: ITHR0200416 

Name of the lead partner organisation: Hrvatska gospodarska komora 

Name of the lead partner organization in English: Croatian Chamber of Economy 

Project title: Cross-border digital innovation Hub for innovative marine technology 

Project acronym: DIH InnovaMare 

Programme priority: Sustainable growth in the blue economy 

Specific objective 1.1: Developing and enhancing research and innovation capacities and the 

uptake of advanced technologies 

Project duration in months: 30 

Work package: WP3 - Technology transfer through cross-border collaboration for sustainable blue 

economy – pilot actions 

Expected date: P4 

Activity description: Pilot actions would be organized in collaboration of private and scientific 

research sector to showcase implementation of marine technologies in blue economy sectors and 

environmental monitoring. Focus areas of pilot actions will be: 1.Underwater tourism (ARTI,W&M), 2. 

Underwater wireless network (W&M, CNR) - design and development of an integrated above-water 

network (radio technology) able to support the various requirements of a marine environment 

monitoring system, 3. Biodiversity monitoring (CNR&IRB) - CNR will capitalize together with private 

and scientific partners the technology developed in the INNOVAMARE project, the Autonomous 

Surface Vehicle (ASV) SWAMP with its sensors for a pilot application on seafloor and benthic habitat 

mapping in transitional environments. Testing actions will be held in Venice, Šibenik-Knin county and 

Bari, 5 collaboration agreements will be signed for different infrastructure, equipment and expertise 

that will be part of Living Lab in Adriatic Sea. It includes a testing phase and development of proof of 

concept, where we can define what needs to be improved for market uptake and what are the 

challenges that are derived from the testing phase and then organize innovation competition for joint 

solutions to solve those challenges. Experience and joint research in implementation gathered in 3.1. 

will be grounds for open discussion in activity 3.2. and the development of 20 project concepts and/or 

feasibility studies. 

Partner responsible: CCE 

Dissemination level: CO - Confidential 

Status: Final 

Version: V1 

Date: 31. July 2026. 



3 

 

 

 

1. Introduction 

 

This deliverable (D. 3.1.3) presents the collaboration agreements signed between the project 

partners of the DIH InnovaMare project and several external entities to conduct joint research and 

subsequent implementation of innovative marine solutions (state-of-the-art technologies) for 

defined pilot actions using the specific sites in Italy and Croatia, determined as part of the 

establishment of a Marine Living Lab in the Adriatic Sea. 

The intention of the pilot actions envisaged by these agreements is to showcase the 

implementation/application of cutting-edge marine technologies across specific Blue Economy 

sectors and for environmental monitoring, thus significantly contributing to its increased resilience 

in the face of emerging challenges, while also promoting long-term protection, preservation and 

overall sustainability of these sensitive marine areas. 

 
2. Overview of the signed agreements and envisaged activities 

 

As determined, focus areas of the pilot actions are: 

- Underwater tourism 

- Underwater wireless network - design and development of an integrated above-water 

network (radio technology) able to support various requirements of a marine environment 

monitoring system 

- Biodiversity monitoring, including, but not limited to, the deployment of an Autonomous 

Surface Vehicle (ASV) SWAMP with its sensors for a pilot application on the seafloor and for 

the purpose of conducting benthic habitat mapping in transitional environments. 

 
In this regard, the agreements were concluded as indicated below: 

 
1. PP2 ARTI signed two separate collaboration agreements, respectively with the public consortium 

AMP Porto Cesareo (administrative body acting as a managing authority) and the University of Salento 

(scientific and higher education institution) to collaborate on the pilot action of valorisation and 

protection of underwater archaeological sites through zero-impact monitoring systems jointly 

developed in the Protected Marine Area of Porto Cesareo of the Puglia Region. 

 
2. PP6 CNR signed a collaboration agreement with LAGUNA PROJECT s.n.c, a private company based in 

Venice, to collaborate on the pilot action of seafloor and benthic habitat mapping of the Venice 

Lagoon area, by using an Autonomous Surface Vehicle (ASV) SWAMP equipped with specialized 

sensors. 
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3. PP5 RBI signed two separate collaboration agreements with two private companies, respectively 

with Platforma 22 LLC and Travčić, a craft business entity, both based in Šibenik, for the purpose of 

conducting a research project on the use of an underwater video monitoring system to observe fish 

species Sparus aurata and to protect mariculture mussel crops, particularly focusing on the 

cultivation of Mytilus galloprovincialis (Mediterranean mussel) in the area of Šibenik Bay. 

 
4. PP4 W&M signed a collaboration agreement with SubSeaPulse SRL, a private company based in 

Padova, to jointly develop a gateway buoy equipped with both underwater and above-water 

communication systems to route the packets from the underwater network developed by 

SubSeaPulse SRL to the cloud data collection and visualization system developed by Wireless and More 

srl. The buoy is deployed in the Marine Protected Area of Porto Cesareo for environmental 

monitoring by continuously providing high-quality data on the relevant marine environment 

parameters (salinity, pH value, etc.). 

 
3. Conclusion 

 
The signed collaboration agreements formally confirmed the signatories’ intention to engage in a 

dynamic cooperation to develop and deploy examples of innovative marine technologies across 

selected sites determined as part of the Living Lab in the Adriatic Sea. These actions will serve to 

promote a noble goal – jointly contributing to the preservation and protection of vulnerable marine 

areas, while also inherently highlighting the need to continuously promote robust cross-border and 

cross-sectoral cooperation to successfully tackle present and future challenges that arise along the 

way. 
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4. Specimens of signed collaboration agreements 
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