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1. INTRODUCTION 

ADRIJOROUTES (Promoting sustainable solutions for maritime cultural tourism) is a 30- 

months Italy-Croatia project, started in February 2024 with a total budget of € 2.662.685,40. 

The project partnership is composed by 8 Organizations (mainly port authorities) equally 

distributed in the Italy-Croatia cooperation area and the Lead Partner (LP) is Central Adriatic 

Ports Authority – ADSPMAC. 

The project is funded under Priority Axis 4 “Culture and tourism for sustainable 

development” – Specific Objective 4.1 “Enhancing the role of culture and sustainable tourism 

in economic development, social inclusion and social innovation”. 

 

The general objective of the project is to boost the sustainability, social inclusiveness and 

digitalization of the touristic sector of the Adriatic area, by promoting sustainable touristic 

experiences based on ports cultural assets. ADRIJOROUTES aims at engaging cultural and 

touristic actors, public and private, of the EUSAIR area and beyond, in the valorization of 

ports cultural assets as gateway for green and digital cultural destinations consistent with 

the social wellbeing of local communities. 

To reach the above general objective and the specific objectives (including communication 

ones) foreseen in the Application Form, the project has been structured in No.3 Work 

Packages. WP1 is titled “ADRIJOROUTES Cross-Border Strategy for resilient maritime cultural 

destinations” and it is composed of No.3 Activities, among which the Act. 1.2 

ADRIJOROUTES Cross border strategy and action  plan for the joint promotion of resilient 

maritime cultural destination. 

. The 2nd Cross Border event Communication Pack subject of this deliverable represents the 

collection of what implemented/followed after the CB event. 
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2. 2nd CB event communication pack 

The Application Form set that the WP1 specific objective is: „Strengthening the CB cooperation 

on the sustainable management of passengers flows in the Italian and Croatian ports sites, to 

promote the transition to resilient tourism destinations in the Programme area”; while the related 

communication objective is two-fold: 

“1- Engaging the public and private stakeholders at EU, national, regional and local level in the 

field of tourism, culture and local planning on the importance to plan long-term actions to 

foster the integration of the Adriatic maritime cultural heritage as alternative, resilient and 

socially inclusive form of cultural tourism; 

2- Raising awareness of citizens and local communities on the richness and wide accessibility of 

the maritime cultural heritage of the involved ports”. 

 

To achieve the above objectives and start the WP1 technical implementation, first carried out action has 

been the organization of the 2nd CB Event. The event took place on 23th January 2025 in Zadar, Center 

for Creative Industries - Innovation Zadar 

 

 

PP7-ZPA developed a communication package for the cross-border event. This 

package included promotional materials, event schedules, press releases, online articles and 

informational brochures to ensure effective communication and engagement during the 

event. 
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The event is actively promoted through  Facebook, and Instagram accounts of 

Adrijoroutes, along with press releases and online articles and TV.  

 

In addition, the video – presented during the event to better convey the ADRIJOROUTES 

project objectives and scopes to all the participants - was uploaded on YouTube for a more 

efficient dissemination (https://www.youtube.com/watch?v=khsAYGOvm2g). 

 

 

In the next pages, all the elements related to the 2nd CB event Communication Pack are 

provided: - Dissemination posts; - Press Release; - Online articles; - Gadgets; - Visual material; 

jointly with the follow-up report of the event. 

https://www.youtube.com/watch?v=khsAYGOvm2g
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2.1 2nd CB Event – Elements of the communication pack 

2.1.1 Dissemination posts 
         Instagram 

 

 

 

 

  

  

  

  

 

 

 



9 

  

 

Facebook 
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YouTube 

 

 
 

 

 

 TV link:  

https://www.port-authority-zadar.hr/wp-content/uploads/2025/02/HRT-1-

VIDEO_sunken-ship.mp4 

 

 

 

 

https://www.port-authority-zadar.hr/wp-content/uploads/2025/02/HRT-1-VIDEO_sunken-ship.mp4
https://www.port-authority-zadar.hr/wp-content/uploads/2025/02/HRT-1-VIDEO_sunken-ship.mp4
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2.1.2 Press Release 
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2.1.3 On-line articles 

https://zadarski.slobodnadalmacija.hr/zadar/djirada/u-zadru-se-odrzava-prekogranicna-

konferencija-a-cilj-je-valorizacija-kulturnih-dobara-osam-jadranskih-luka-1448592 

 

 

 

https://www.antenazadar.hr/clanak/2025/01/lucka-uprava-zadar-organizira-

prekogranicnu-konferenciju-adrijoroutes/ 

 
 

 

 

 

 

 

https://zadarski.slobodnadalmacija.hr/zadar/djirada/u-zadru-se-odrzava-prekogranicna-konferencija-a-cilj-je-valorizacija-kulturnih-dobara-osam-jadranskih-luka-1448592
https://zadarski.slobodnadalmacija.hr/zadar/djirada/u-zadru-se-odrzava-prekogranicna-konferencija-a-cilj-je-valorizacija-kulturnih-dobara-osam-jadranskih-luka-1448592
https://www.antenazadar.hr/clanak/2025/01/lucka-uprava-zadar-organizira-prekogranicnu-konferenciju-adrijoroutes/
https://www.antenazadar.hr/clanak/2025/01/lucka-uprava-zadar-organizira-prekogranicnu-konferenciju-adrijoroutes/
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 https://diadora-media.hr/vijesti/lucka-uprava-zadar-ukljucena-je-u-proejkt-prekogranicne-

suradnje-naziva-adrijoro/#google_vignette 

 

 

 

https://zadarskilist.novilist.hr/zadar-zupanija/zadar/iza-zadra-rekordna-godina-po-broju-

kruznih-putovanja-rast-se-ocekuje-i-u-2025/ 

 

 
 

 
 

 

 

 

https://diadora-media.hr/vijesti/lucka-uprava-zadar-ukljucena-je-u-proejkt-prekogranicne-suradnje-naziva-adrijoro/#google_vignette
https://diadora-media.hr/vijesti/lucka-uprava-zadar-ukljucena-je-u-proejkt-prekogranicne-suradnje-naziva-adrijoro/#google_vignette
https://zadarskilist.novilist.hr/zadar-zupanija/zadar/iza-zadra-rekordna-godina-po-broju-kruznih-putovanja-rast-se-ocekuje-i-u-2025/
https://zadarskilist.novilist.hr/zadar-zupanija/zadar/iza-zadra-rekordna-godina-po-broju-kruznih-putovanja-rast-se-ocekuje-i-u-2025/
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https://www.port-authority-zadar.hr/adrijoroutes-the-partnership-unveils-the-7-

thematic-cross-border-routes-to-promote-the-destinations-involved-in-the-project/ 

 

 
 

 
 

 

2.1.4 Gadgets-key 

 

 

 

https://www.port-authority-zadar.hr/adrijoroutes-the-partnership-unveils-the-7-thematic-cross-border-routes-to-promote-the-destinations-involved-in-the-project/
https://www.port-authority-zadar.hr/adrijoroutes-the-partnership-unveils-the-7-thematic-cross-border-routes-to-promote-the-destinations-involved-in-the-project/
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2.1.5 Visual material (leaflets – pen – roll-up - bags) 
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 Title of Event: 

Date & Place of Event: 23/01/2025, Zadar 

Event type  

(in presence/online) 

Conference, Hybrid 

Partner/s Involved: ADSPMAC, NASPA, ADSPMACS, PNAEAS, KIP, DPA, ZPA, RERA SD 

  
Project WP and activity: WP1, Act. 1.2 

Topics tackled, description 

of activity and connection 

to deliverables/project 

main outputs  

On January 23, 2025, the second ADRIJOROUTES public event took place at the 

Center for Creative Industries in Zadar, Croatia. The event focused on the future 

of cruise tourism and sustainability, with a focus on alternative tourist routes that 

promote the Adriatic region's cultural heritage while reducing traffic congestion 

in popular destinations. 

One of the key topic that was tacled during the event was the presentation of the 

project outputs: ADRIJOROUTES strategy and Action plan. Beside that, project 

heavily focused on the 7 local sets of destinations and experiences, and the 

importance of sustainability and social inclusiveness as well as new technologies 

to enhance the visitor experience and reduce traffic congestion 

Outcomes and follow-up, 

findings/conclusions that 

will contribute to achieving 

project results  

The presentation and discussion of the seven cross-border thematic routes 

provided valuable feedback from stakeholders.  This feedback will be crucial for 

refining the routes, ensuring their appeal to target audiences, and maximizing 

their impact on dispersing tourist flow. The strong focus on sustainability and 

social inclusion throughout the event reinforces the project's core 

values.  Discussions around alternative routes, traffic management, and 

preserving cultural heritage highlight the project's commitment to responsible 

tourism practices. The event underscored the importance of collaboration 

between ports, cities, and local communities.  Discussions highlighted the role of 

ports as cultural hubs and the need to integrate port areas more effectively into 

the overall tourism experience. 

Type of audience reached 

(project target groups) 

General Public, Regional Public Authority, National Public Authority, Sectoral 

Agency Interest Groups, Higher education and research organisations, 

Education/training centre and scool, Enterprise, SME  
Annexes (minutes, 

attendance lists, screenshot 

of pictures of the event, 

invitations, agenda) 

Attendance list, pictures, video recording, invitation, agenda 
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Media (written article, 

photo, media coverage 

web-links, ready news for 

social media, etc.) 

Articles, photos, media coverage, WEB LINKS, ready news for social media 

https://www.filemail.com/d/ytbleufdjgmkyxg 

https://zadarski.slobodnadalmacija.hr/zadar/djirada/u-zadru-se-odrzava-

prekogranicna-konferencija-a-cilj-je-valorizacija-kulturnih-dobara-osam-

jadranskih-luka-1448592 

 

https://www.antenazadar.hr/clanak/2025/01/lucka-uprava-zadar-organizira-

prekogranicnu-konferenciju-adrijoroutes/ 

 

https://diadora-media.hr/vijesti/lucka-uprava-zadar-ukljucena-je-u-proejkt-

prekogranicne-suradnje-naziva-adrijoro/#google_vignette 

 

https://www.port-authority-zadar.hr/adrijoroutes-the-partnership-unveils-the-

7-thematic-cross-border-routes-to-promote-the-destinations-involved-in-the-

project/ 

 

https://zadarskilist.novilist.hr/zadar-zupanija/zadar/iza-zadra-rekordna-

godina-po-broju-kruznih-putovanja-rast-se-ocekuje-i-u-2025/  
 

 

https://www.filemail.com/d/ytbleufdjgmkyxg
https://zadarski.slobodnadalmacija.hr/zadar/djirada/u-zadru-se-odrzava-prekogranicna-konferencija-a-cilj-je-valorizacija-kulturnih-dobara-osam-jadranskih-luka-1448592
https://zadarski.slobodnadalmacija.hr/zadar/djirada/u-zadru-se-odrzava-prekogranicna-konferencija-a-cilj-je-valorizacija-kulturnih-dobara-osam-jadranskih-luka-1448592
https://zadarski.slobodnadalmacija.hr/zadar/djirada/u-zadru-se-odrzava-prekogranicna-konferencija-a-cilj-je-valorizacija-kulturnih-dobara-osam-jadranskih-luka-1448592
https://www.antenazadar.hr/clanak/2025/01/lucka-uprava-zadar-organizira-prekogranicnu-konferenciju-adrijoroutes/
https://www.antenazadar.hr/clanak/2025/01/lucka-uprava-zadar-organizira-prekogranicnu-konferenciju-adrijoroutes/
https://diadora-media.hr/vijesti/lucka-uprava-zadar-ukljucena-je-u-proejkt-prekogranicne-suradnje-naziva-adrijoro/#google_vignette
https://diadora-media.hr/vijesti/lucka-uprava-zadar-ukljucena-je-u-proejkt-prekogranicne-suradnje-naziva-adrijoro/#google_vignette
https://www.port-authority-zadar.hr/adrijoroutes-the-partnership-unveils-the-7-thematic-cross-border-routes-to-promote-the-destinations-involved-in-the-project/
https://www.port-authority-zadar.hr/adrijoroutes-the-partnership-unveils-the-7-thematic-cross-border-routes-to-promote-the-destinations-involved-in-the-project/
https://www.port-authority-zadar.hr/adrijoroutes-the-partnership-unveils-the-7-thematic-cross-border-routes-to-promote-the-destinations-involved-in-the-project/
https://zadarskilist.novilist.hr/zadar-zupanija/zadar/iza-zadra-rekordna-godina-po-broju-kruznih-putovanja-rast-se-ocekuje-i-u-2025/
https://zadarskilist.novilist.hr/zadar-zupanija/zadar/iza-zadra-rekordna-godina-po-broju-kruznih-putovanja-rast-se-ocekuje-i-u-2025/
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Minutes of the ADRIJOROUTES 

2nd Cross Border event 

 

Center for Creative Industries - 

Innovation Zadar 

Thursday, 23th January 2025 
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Zadar Port Authority organized the second cross-border event of the ADRIJOROUTES project at the 

Center for Creative Industries premises. A place strongly related to the topics of ADRIJOROUTES as 

it became evident during the morning presentations, focused on underwater archeology and digital 

twinning, virtual museums, tourist flow management and innovative solutions for sustainable 

cruises. 

The event focused on the future of cruise tourism and sustainability, the overall objective of the 

ADRIJOROUTES project. 

The event began with a warm welcome from the General manager of Zadar Port Authority Željko 

Knežević. Keynotes speeches were delivered by Iva Bencun, the Director of the Zadar Tourist Board, 

Hrvoje Grancarić, Project Manager Interreg VI IT-HR 2021-2027 – Joint Secretariat, Silvia Renda of 

the Central Adriatic Ports Authority, Dino Županović, University of Zadar – Maritime Department, 

Mladen Pešić, Director of International Centre for Underwater Archaeology in Zadar, Josip Rukavina, 

Director, Vectrino d.o.o. Rijeka. 

A final panel involved the MedCruise President Theodora Riga, Guido Vettorel, Head of 

Development, Promotion, EU fundings and Communication in Central Adriatic Ports Authority, 

Hrvoje Anić, Director of Zadar Region Tourist Board, Ervin Pajić, master of RCCL, Dragan Šimac, 

General manager of Falkensteiner Hotels, Rebeka Pevec, General Manager, Zadar Cruise Port. 

For anyone involved in cruise tourism or sustainable travel, the event provided an opportunity to 

learn, connect, and contribute to a more responsible and thoughtful future for the tourism 

industry. 

 

The Event ended at 15:00. 

 


