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MILEPORT: A look back
at the progress achieved so far |

More than two years after The results of these pilot activities will be presented in the
its launch. the coming editions of this newsletter.
?

roiect has entered a ke Before focusing on the implementation phase, however, we
pTo) y would like to take a moment to look back at the work carried

|mplementatlon phase. out so far and the main achievements that have laid the

Project partners are now foundations for the pilots.

actively working on the Over the past months, partners have worked closely
deployment of the pilot together to develop common strategies, action plans
actions that will test and technical solutions, while engaging stakeholders and

i - : strengthening cross-bord ion.
innovative ICT solutions 9 ng er cooperation

for improving last-mile
accessibility in Adriatic ports.



MILEPORT

The initial phase focused on the development of a joint
cross-border strategy, supported by the exchange of
experiences, the identification of common stakeholder
groups and the definition of shared Key Performance
Indicators (KPIs).

®)
Building on these foundations, partners engaged with
local stakeholders to identify operational needs and
P ROG R ESS So FAR > jointly prepared two action plans addressing traffic flow
management and vehicle booking systems, as well as gate
Since the beginning of the project, partners have entry and exit procedures. These plans define activities,
worked closely together to deliver key strategic and timelines, resources and KPIs, providing a common
: roadmap for implementation across the partnership.
operational outputs.
®)

The project has now entered its operational phase,

with pilot actions being prepared and launched at the
participating ports. Continuous collaboration and mutual
learning have supported the definition of technical
solutions, procurement activities and the monitoring

of implementation progress through dedicated status
reports.
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The work carried out so far has resulted in a set of
strategic and operational outputs that provide the
framework for the implementation of the pilot actions.

These documents collect the main findings, analyses
and shared approaches developed by the partnership
and are available on the

MILEPORT WEBSITE/LIBRARY SECTION

- cLcK

>>>RﬁgJECE:-II_-I\O/éJJKgE§S THE AVAILABLE OUTPUTS INCLUDE:
(3) CROSS-BORDER BASELINE BENCHMARKING STUDY

AVAI LAB LE O N LI N E (») STRATEGY FOR IMPROVING THE LAST MILE ACCESSIBILITY OF ADRIATIC

PORTS THROUGH ICT

() ACTION PLAN - TRAFFIC FLOW MANAGEMENT AND VEHICLE BOOKING
SYSTEMS FOR PORT ACCESS

(3) ACTION PLAN - PORT GATE MANAGEMENT AND ENTRY/EXIT OPERATIONS
() ACTION PLAN MUTUAL LEARNING WORKSHOP

(3) PILOT ACTIONS CO-DESIGN AND LAUNCH REPORT - TRAFFIC FLOW
MANAGEMENT AND VEHICLE BOOKING SYSTEMS FOR PORT ACCESS

(3) PILOT ACTIONS CO-DESIGN AND LAUNCH REPORT - PORT GATE
MANAGEMENT AND ENTRY/EXIT OPERATIONS


https://www.italy-croatia.eu/web/mileport/library#benchmarkinganalysisandcrossborderstrategy_com_liferay_journal_content_web_portlet_JournalContentPortlet_INSTANCE_wzyv

To support the dissemination of the project results
and make the main findings more accessible to

a wider audience, MILEPORT has also developed
communication materials, including a project
brochure, an infographic and a dedicated video

presenting the main outcomes of the Strategy and
Action Plans.

THESE RESOURCES ARE
AVAILABLE ON THE PROJECT

MATERIAL WEBSITE AND PROVIDE A S

CLEAR OVERVIEW OF THE
WORK CARRIED OUT BY
THE PARTNERSHIP AND THE
SOLUTIONS DEVELOPED



https://www.italy-croatia.eu/documents/3602740/6397142/MILEPORT_Brochure_Unveils_Plans_Smarter_Ports.pdf/0ebd738e-dc36-9b2d-2628-0e6d8773cd34?t=1759145287950
https://www.italy-croatia.eu/documents/3602740/6397142/MILEPORT_Infographic_Strategy-Action+plan.pdf/4afe9fa3-597f-2ae5-334f-b1d227133573?t=1784542334350
https://www.youtube.com/watch?v=iKyyCozszQE

MILEPORT
—_—

»?>? STAY TUNED
FOR THE NEXT NEWSLETTER,

WHERE WE WILL START PRESENTING

THE PILOT ACTIONS

AND THE FIRST
IMPLEMENTATION RESULTS
FROM THE PARTICIPATING PORTS.
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