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Introduction  
¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ŘƛŦŦŜǊŜƴǘ ǇŀǊǘƛŎƛǇŀǘƻǊȅ ƳŜǘƘƻŘǎ ǘƘŀǘ ŀŘǾƻŎŀǘŜ ŀŎǘƛǾŜƭȅ ƛƴǾƻƭǾƛƴƎ ΨǘƘŜ ǇǳōƭƛŎΩ ƛƴ ŘŜŎƛǎƛƻƴ-
ƳŀƪƛƴƎ ǇǊƻŎŜǎǎŜǎΣ ǿƘŜǊŜōȅ ǘƘŜ ǊŜƭŜǾŀƴǘ ΨǇǳōƭƛŎΩ ŘŜǇŜƴŘǎ ǳǇƻƴ ǘƘŜ ǘƻǇƛŎ ōŜƛƴƎ ŀŘŘǊŜǎǎŜŘΦ ¢ƘŜ Wƻƛƴǘ {9/!t 
project decided to use the focus groups methodology by organizing thematic focus group workshops in 
each area target area, with the engagement of relevant stakeholders that would possibly activate synergies 
and financial resources for the Joint Actions of climate adaptation. 

Generally speaking, "focus group" is a combination of two social scientific research methods: 

- the focused interview, in which an interviewer elicits information on a topic without the use of a fixed 
questionnaire guide; 

- a group discussion, in which a small number of a relatively heterogeneous, but carefully selected group 
of people with some common or similar characteristics or a shared cultural background discuss a topic 
raised by a skilled moderator.  

A focus group can thus be described as a guided group discussion that is focused on a specific topic and 
facilitated by a skilled moderator. 

The aim of the Joint SECAP focus groups was to discuss and propose the potential Joint SECAP climate 
change adaptation and mitigation measures by examining what will happen in the future (on a defined 
timescale: 2030) starting from a series of factors that are identifiable in the present (vulnerabilities and 
Ǌƛǎƪǎ ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ŦƻǊ ŜŀŎƘ ƻŦ ǘƘŜ ǘŀǊƎŜǘ ŀǊŜŀǎύΦ !ƴ ƻǇǘƛƻƴ άлέ (or Scenario 0) that describes 
ǘƘŜ ǘŀǊƎŜǘΩǎ ŀǊŜŀ ŜǾƻƭǳǘƛƻƴ ƛŦ ƴƻ ƛƴǘŜǊǾŜƴǘƛƻƴ ƻƴ ǾǳƭƴŜǊŀōƛƭƛǘƛŜǎ ŀƴŘ Ǌƛǎƪǎ ƛǎ ǳƴŘŜǊǘŀƪŜƴ ǿŀǎ ǇǊŜǎŜƴǘŜŘΣ ƛƴ 
ŎƻƴǘǊŀǎǘ ǘƻ ǘƘŜ ǇǊŜŦŜǊǊŜŘ ŀƭǘŜǊƴŀǘƛǾŜ ƻǇǘƛƻƴΣ ƴŀƳŜƭȅ άhǇǘƛƳŀƭ ǎŎŜƴŀǊƛƻέΦ Lƴ ƻǘƘŜǊ ǿƻǊŘǎΣ ǘƘŜ ŦƻŎǳǎ ƎǊƻǳǇ 
conclusions led to the development of optimal scenarios for each target area. Due to COVID-19 pandemic 
and in accordance with the regional heath situation and regulations, the focus groups workshops were held 
either on site or online. 

In the following months, reflecting on the focus groups outputs, the Joint Action Coordinators will start the 
planning process that will be structured in two main parallel activities: the definition of Joint Actions to 
respond the Joint SECAP requirements and a preliminary Strategic Environmental Assessment to validate 
the defined measures. The planning activities will finally bring to the adoption of Joint SECAP plans for each 
target area by the respective competent bodies. 

This report (D.4.1.2) outlines the conclusions proposed during each focus group. In total, 13 focus groups 
were held in Joint SECAP target areas, involving 234 participants, as shown in the table below. However, 
the total number of stakeholders consulted is larger since in addition to the workshops many 
municipalities had organized further bilateral consultations with important contacts. 

 



 
 

 
 
 
 
 
  

 

 
 

  www.italy -croatia.eu/jointsecap  

  4 
 

 Project Partner Number of 
focus 
groups held 

Date and format 
(on site / onfline) 

Number of 
participants 
involved 

PP1 IRENA ς Istrian Regional Energy Agency 1 13/10/2020, 
online 

10 

PP2 City of San Benedetto Del Tronto 3 20/10/2020, 
online 
27/11/2020, 
online 
17/12/2020, 
online 

38 
34 
26 

PP3 Abruzzo Region 2 15/7/2020, online 
3/11/2020, online 

11 
35 

PP4 Municipality of Pescara 1 9/12/2020, on site 13 

PP5 SDEWES Centre 3 6-8/10/2020, on 
site 

21 

PP6 Primorje - Gorski Kotar County 1 6/10/2020, on site 17 

PP7 Split - Dalmatia County 1 8/10/2020, online 13 

PP8 Municipality of Vela Luka 1 10/7/2020, online 19 

 
 
In total, during the focus group meetings, more than 250 measures were discussed with all of the most 
important stakeholders in the target areas. The workflow and conclusions of every individual focus group 
workshop are presented in detail in this report. 
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1. 0ÒÏÊÅÃÔ ÐÁÒÔÎÅÒÓȭ ÔÈÅÍÁÔÉÃ &ÏÃÕÓ 'ÒÏÕÐ Reports 

{ŎŜƴŀǊƛƻ άлέ όάōǳǎƛƴŜǎǎ ŀǎ ǳǎǳŀƭέ ǎŎŜƴŀǊƛƻύ ŀǎǎǳƳŜǎ ǘƘŀǘ ƛƴ ǘƘŜ ƴŜŀǊ ŦǳǘǳǊŜ ǘƘŜǊŜ ǿƛƭƭ ƴƻǘ ōŜ ŀƴȅ ƭŜƎƛǎƭŀǘƛǾŜΣ 
strategic, technological, economic, behavioural or priority changes keeping the usual circumstances 
unaltered and, accordingly, possible consequences of climate change. The latter was developed based on 
risk and vulnerability assessments (RVA) performed for each target area. 

 

1.1. [PP1] IRENA - Istrian Regional Energy Agency 

¶ Background and Methodology  

IRENA - Istrian Regional Energy Agency organized an online Focus group on Tuesday 13.10.2020., with the 
participation of representatives from the cities of Buje-Buie and Novigrad-Cittanova, the municipality of 
Brtonigla-Verteneglio, the port authority of Umag-Novigrad, LAG Northern Istria and representatives of 
Ecorys Hrvatska Ltd (external expert). The structure of the Focus Group was to first present the main results 
of the vulnerability and risk assessment of expected climate changes for the city of Buje-Buie, the city of 
Novigrad-Cittanova and the municipality of Brtonigla-±ŜǊǘŜƴŜƎƭƛƻΣ ŀƴŘ ǘƘŜƴ ǇǊŜǎŜƴǘ ǘƘŜ ŜȄǘŜǊƴŀƭ ŜȄǇŜǊǘǎΩ 
proposal of measures for climate change adaptation for the designated areas. An active discussion followed 
after the presentations, where participants gave their comments and suggestions on proposed measures 
and activities. The main goal of the Focus Group was to hear the opinions and views of stakeholders on 
possible measures and activities for avoiding or reducing the negative consequences of expected climate 
changes (later the above measures will be incorporated into the Sustainable Energy Action Plan 
development and adaptation to climate change - SECAP). 

¶ Topics 

¶ Brief presentation of project and project activities 

¶ Presentation of Risk and Vulnerability assessment results for Buje / Novigrad / Brtonigla 

¶ Presentation of measures and activities evaluation criteria, risk analysis and suggested 
measures and activities for the Agricultural, Health, Water Supply, Tourism, Coastline and 
Fisheries sectors 

¶ Open discussion 

¶ Group Profile 

¶ !ƴǘƻƴƛƻ CǊŀƴƪƻǾƛŏΣ 9ȄǇŜǊǘ ŀǎǎƻŎƛŀǘŜ Lw9b!  

¶ aŀƧŀ IǊŀƴƛƭƻǾƛŏΣ aŀƴŀƎƛƴƎ ŘƛǊŜŎǘƻǊ 9ŎƻǊȅǎ IǊǾŀǘǎƪŀ [ǘŘΦΣ ŜȄǘŜǊƴŀƭ ŜȄǇŜǊǘ 

¶ 5ǳǑƪŀ ~ŀǑŀΣ 9ȄǘŜǊƴŀƭ expert, presenter 
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¶ {ŀƴŘŀ IǳƴƧŀƪ 2ŀǊƎƻƴƧŀΣ 9ȄǘŜǊƴŀƭ ŜȄǇŜǊǘ 

¶ 9ƭǾƛǎ DƭŀǾƛőƛŏΣ IŜŀŘ ƻŦ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ ¦ǘƛƭƛǘƛŜǎΣ /ƛǘȅ ƻŦ .ǳƧŜ 

¶ Doriano Labinjan, Director of Port Authority Umag - Novigrad 

¶ LǾŀ WǳǊŀƴƻǾƛŏΣ 9ȄǇŜǊǘ ŀǎǎƻŎƛŀǘŜΣ [!D {ƧŜǾŜǊƴŀ LǎǘǊŀ ό[!D bƻǊth Istria)  

¶ Tea Rakar, Independent administrative officer for project implementation, EU funds and social 
activities, Municipality of Brtonigla 

¶ Corrinne Pozzecco, Independent administrative officer for project implementation and 
entrepreneurship, City of Novigrad 

¶ tŀƻƭƻ YƭŀǊƛŏΣ aŀȅƻǊ ƻŦ aǳƴƛŎƛǇŀƭƛǘȅ ƻŦ .ǊǘƻƴƛƎƭŀ 

¶ Findings  

- No stakeholder objections were reported on the criteria for evaluating the measures 

- Initial measures proposed by the external expert included: Education of farmers in the field 
of financial support for project development and entrepreneurship knowledge and 
Construction of mini and micro water accumulation systems for irrigation (Agriculture 
sector),  Implementation of the Protocol on procedures and recommendations for 
protection against heatwaves, Improving the coverage of the population with health care, 
Analysis of the possibility of increasing green infrastructure in housing, public and tourism 
facilities in the area of each LGU and Installation of green and smart canopies at public 
transport stops and public car parks (Health sector), Implementation of educational 
programmes on efficient water use, Water consumption savings in LGU buildings, 
Reconstruction / upgrade of water supply network (Water supply sector), Integrating the 
domain of climate change into strategic planning documents of overall development and 
tourism,  Encouraging the development of sports and recreational tourism, Encouraging 
the development of agritourism, Development of a unique Marketing Plan for the 
development of tourism in the NW Istria cluster (Tourism sector). 

- Agricultural sector: Importance of upgrading the education of farmers and measure for the 
construction of mini and micro reservoirs (accumulation) was recognized. The measure of 
co-financing insurance premiums has been proposed to enable farmers to cover damages 
due to various disasters, including droughts resulting in lower yields. Tea Rakar, Brtonigla: 
ΨA Pre-Investment Study is being prepared by Hrvatske vode, which covers an area of more 
than 800 hectares, and a survey of possible locations for reservoirs and the need for 
irrigation water is underway (primarily from rainwater, secondary through the water supply 
system if needed)ΦΩ 

- Health sector: Issue of great distance of the observed area from the regional health centers 
ƛƴ tǳƭŀ ŀƴŘ wƛƧŜƪŀ ǿŀǎ ǊŜǇƻǊǘŜŘΦ 9ƭǾƛǎ DƭŀǾƛőƛŏΣ .ǳƧŜΥ ΨHospitals cannot be reached within 10 
to 15 minutes (which is the emergency standard) and certain health services for the area in 
question were sought even in Izola, Slovenia (Covid 19 situation further complicates this 
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possibility)ΩΦ ¦ƳŀƎ IŜŀƭǘƘ /ŜƴǘŜǊ ǿŀǎ ǇǊƻǇƻǎŜŘ ǘƻ ōŜ ǊŜǎǘǊǳŎǘǳǊŜŘ ƛƴǘƻ ŀ ƘƻǎǇƛǘŀƭ ǘƘŀǘ 
would provide appropriate services to the population (and tourists) of the area in question. 
The proposed measure of green infrastructure was noted to be taken into account through 
urban plans and then detailed development plans with a higher possibility observed in the 
context of development of new zones and new parts of local government since the 
historical city cores are mostly protected cultural assets. Public transport stop roof shelters 
(awnings) adjustment measure in the form of green roofs and solar panels was suggested.  

- Water supply sector: Continuous work is being done on the reconstruction of the water 
supply network, but the current situation in the sector is best known by the utility company 
Istarski vodovod, so they should be contacted for additional information. 

- Tourism sectorΥ tŀƻƭƻ YƭŀǊƛŏΣ .ǊǘƻƴƛƎƭŀΥ ΨCooperation and coordination of tourism activities 
between the Tourist Board and tourism companies in the area already exists, but further 
measures are definitely welcomedΩ ς therefore the measure of establishing a working group 
of all tourist boards of the considered local governments was proposed, which would raise 
the current cooperation to a higher level. The importance of educating tourism workers on 
climate change was emphasized, as well as the benefits of drafting a Joint Marketing Plan. 

- Fisheries sector: No suggestions were reported. 

- Coastline: The lack of up-to-date hydrographic data, which forms the basis for further 
design of coastal infrastructure, was emphasized. Doriano Labinjan, Port Authority Umag 
bƻǾƛƎǊŀŘΥ ΨThe main issue is the zero-sea level standard, which in practice has proven to no 
longer correspond to real sea levels and is linked to construction design/design project 
planning. Also, the reconstruction of existing and possibly the construction of new 
breakwaters is needed because the existing infrastructure does not correspond to the 
current conditions.Ω 
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¶ Photos 
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1.2. [PP2] Municipality of San Benedetto Del Tronto 

¶ Background and Methodology  

The proposal phase was organized not only according to the indications of the Joint SECAP project, but also 
following the guidelines of the Covenant of Mayors.  

The plan process includes an important participatory phase, which lasted from October to December, 
despite the limitations arising from the ongoing pandemic.  

The participation process essentially involves three progressive moments concerning three central and 
successive steps of the Plan process: 

- The risks to be addressed 

- The objectives of the Plan  

- The actions to be envisaged. 

Each step of participation is organized one-to-one: the working group provides input, instructions, and 
proposals to develop the concerned topic (risks/objectives/actions) and the stakeholders provide their 
suggestions, guidelines, and proposals. The results of each meeting are processed and returned to the 
stakeholders at the following meeting, where the next topic is started as well. 

By doing so the identification of shared plan actions is promptly achieved with a group of relevant 
stakeholders. Subsequently, all the activities of drafting and compiling the various parts of the Plan and 
completing the final result, which will be proposed to the Covenant of Mayors as well as to the European 
Commission as a project result, will be carried out. 

At the outset, 30 stakeholders in the area were identified falling into 7 categories as follows: 

- Public bodies 

- Consortia 

- National organizations 

- Regional organizations 

- Research centers 

- Trade Associations 

- Environmental associations. 

Representatives of neighborhood committees were added at a later stage. 
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During the three working groups, online questionnaires were held by the actors involved aiming at drawing 
up a climate change mitigation and adaptation plan. 

For this last topic, the three most felt climatic phenomena were:  

- Increased temperatures - expressed in three main impacts: heat waves, spread of harmful insects 
and alien species, and increased fire risk 

Decrease in precipitation - resulting in a clear reduction in water availability for manifold usage 

- Extreme events - focusing on five main impacts: river flooding, urban flooding, coastal flooding, 
strong wind, heavy rains and hailstorms, increased landslide risk. 

The stakeholder-involvement method allowed the comparison of climate phenomena and their impacts 
with the exposed sectors, and from this intersection, the identification of the actual risks on the territory.  

With regard to the exposed sectors, reference was made both to the indications of the already mentioned 
PNACC (National Plan for Climate Change Adaptation) and to the indications of the Covenant of Mayors, in 
order to guarantee coherence with both references. 

The sectors considered are: -human health, agriculture, fishing, tourism, tertiary sector, manufacturing, 
emergency facilities, schools, network infrastructure, transport infrastructure, buildings, public spaces, 
cultural heritage, natural ecosystems. Starting from the identification and prioritization of the risks to be 
addressed, the objectives of the Plan will be developed, representing the "Vision" as defined in the 
Covenant of Mayors. The objectives will then be translated into actions. The actions will refer to both 
mitigation and adaptation components and will be of different nature, be it structural, managerial, 
educational, the competence of the action whether municipal or supra-municipal. 

 

WORKING TABLE 1 FOCUS GROUP: 20 OCTOBER 2020 

¶ Topic 

Sharing the main impacts and climate risks in the territory and the main interested areas  

¶ Group Profile 

MODERATORS 

- Paola Reggio - CRAS SRL  

- Maria Pietrobelli - CRAS SRL  

- Federica Benelli - CRAS SRL  
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- Guglielmo Bilanzone - CRAS SRL  

- Rosanna Valerio - CRAS SRL  

- Alessandro Asprella - CRAS SRL  

- Carla Giaume - CRAS SRL  

PUBLIC BODIES 

- Sergio Trevisani - Municipality of San Benedetto del Tronto 

- Andrea Traini - Councillor, Municipality of San Benedetto del Tronto 

- Serena Sgariglia - Municipality of San Benedetto del Tronto 

- Germano Polidori - Municipality of San Benedetto del Tronto 

- Pietro D'Angeli - Municipality of San Benedetto del Tronto 

- Marco Collini - Municipality of San Benedetto del Tronto 

- Antonio Prado - Municipality of San Benedetto del Tronto 

- Gionni Tiburtini - Municipality of San Benedetto del Tronto. 

- Leona Gela - Municipality of San Benedetto del Tronto 

- Vinicio Cipolloni - Municipality of San Benedetto del Tronto ς Civil Defence 

- Lorenzo Picchetti - Cupra Marittima Municipality. 

- Lucio Spina - Deputy Mayor of Cupra Marittima Municipality. 

- Sergio Calvaresi - Municipality of Monteprandone. 

- Alessandra Biocca - Municipality of Grottammare 

- Alessandro Rocchi - Municipality of Grottammare 

- Liliana Ruffini - Municipality of Grottammare 

- Flavio Vespasiani - Councillor, Municipality of Grottammare 

- Simone Belotti - Municipality of Grottammare 

REGIONAL ORGANISATIONS 

- Patrizio Lazzaro - Marche Region 

- Giuliana Porrà - CdF Marche Region 

- Maria Anna Morollo - CdF Marche Region 

CONSORTIUMS 

- Andrea Aleandri - AATO5 

NATIONAL ORGANISATIONS 

- Mario Smargiasso - Basin District Authority AC 

- Gloria Anna Sordoni - AC District Basin Authority 
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- S.T.V. (CP) Michele BAFUNNO ς Port Authority Office 

RESEARCH CENTRES - UNIVERSITIES 

- Guido Capanna Piscè - UNIURB 

- Rosalba D'Onofrio - UNICAM 

NEIGHBOURHOOD COMMITTEES 

- Sentina Neighbourhood Committee 

- Giuseppe Procacci - Ragnola Neighbourhood Committee 

ASSOCIATIONS 

- Sabrina Petrucci - Marche a Rifiuti Zero  

- Marta Macrillanti - Marche a Rifiuti Zero 

¶ Findings for Focus Group I 

Out of 31 stakeholders attending the meeting, 25 questionnaires were completed. The results of the 
questionnaires were embedded into the planning process. For this purpose, the following was done: 

- The Revision of the WEIGHTS attributed to the risk in the previous phases of analysis; 

- The verification of the COHERENCE of the risks with those reported by the stakeholders; 

The table defined 73 risks in the area. The most relevant risks that emerged from the questionnaires are 
those related to: 

- increased temperatures 

- decrease in precipitation and extreme events.  

Their impacts on human health, economic activities, public services and infrastructures, the built 
environment and the natural ecosystem were particularly assessed. 

 

WORKING TABLE 2 FOCUS GROUP: 27 NOVEMBER 2020 

¶ Topics 

 



 
 

 
 
 
 
 
  

 

 
 

  www.italy -croatia.eu/jointsecap  

  14 
 

Sharing the objectives of the plan and the intervention options. During the working afternoon the results 
of the first-round table were presented and then it followed a Discussion with the stakeholders on the topic 
of the relevance of the objectives of the plan and the existing actions. 

¶ Group Profile 

MODERATORS 

- Paola Reggio - CRAS SRL  

- Maria Pietrobelli - CRAS SRL  

- Federica Benelli - CRAS SRL  

- Guglielmo Bilanzone - CRAS SRL  

- Rosanna Valerio - CRAS SRL  

- Alessandro Asprella - CRAS SRL  

- Carla Giaume - CRAS SRL  

- Maurizio Zara - CRAS SRL  

PUBLIC BODIES 

- Sergio Trevisani - Municipality of San Benedetto del Tronto 

- Andrea Traini - Councillor, Municipality of San Benedetto del Tronto 

- Serena Sgariglia - Municipality of San Benedetto del Tronto 

- Antonio Prado - Municipality of San Benedetto del Tronto 

- Leona Gela - Municipality of San Benedetto del Tronto 

- Vinicio Cipolloni - Municipality of San Benedetto del Tronto - Protezione Civile 

- Lorenzo Picchetti - Municipality of Cupra Marittima 

- Sergio Calvaresi - Municipality of Monteprandone 

- Alessandra Biocca - Municipality of Grottammare 

- Alessandro Rocchi - Municipality of Grottammare 

- Pierpaolo Fanesi - Municipality of Grottammare 

- Simone Belotti - Municipality of Grottammare 

- Flavio Vespasiani - Councillor, Municipality of Grottammare 

- Gianni Giantomassi - Province of Ascoli Piceno 

REGIONAL ORGANISATIONS 

- Giuliana Porrà - CdF Marche Region 

- Maria Anna Morollo - CdF Marche Region 

CONSORTIUMS 
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- Luigi Contisciani - BIM Tronto  

NATIONAL ORGANISATIONS 

Gloria Anna Sordoni - AC District Basin Authority 

RESEARCH CENTRES - UNIVERSITIES 

- Guido Capanna Piscè - UNIURB 

- Rosalba D'Onofrio - UNICAM 

- Simone Malavolta - UNICAM 

- Giorgio Caprari ς UNICAM 

NEIGHBOURHOOD COMMITTEES 

- Alessandra Mora - Sentina Neighbourhood Committee 

ENVIRONMENTAL ASSOCIATIONS 

- Marta Macrillanti - Marche a Rifiuti Zero 

- Francesco Pezzoli - Legambiente SBT 

TRADE ASSOCIATIONS 

- Nicola Mozzoni - Association of Hoteliers "Riviera delle Palme" of S. Benedetto del Tronto 

 

¶ Findings for Focus Group II 

Out of 26 Stakeholders, 21 questionnaires were filled in. With the questionnaires 46 Objectives were 
identified for evaluation, of which: 

- 13 for mitigation issues  

- 23 for adaptation issues 

The 5 highest priority adaptation objectives: 

1. Promote the efficient use of water resources in civil uses, productive activities, and agriculture 
2. Improving the hydraulic response of the territory (defence works, regulation of runoff, etc.) 
3. Monitoring watercourse flows and promoting the maintenance of minimum outflows 
4. Ensuring the efficiency of urban drainage and sewage systems 
5. Ensure the continuity of electricity and water supply even in peak demand phases. 
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The 5 highest priority mitigation objectives: 

1. Activate and promote communication and awareness-raising initiatives on the issue of energy 
sustainability 

2. Promote the use of renewable energy in the industrial sector 
3. Improving energy efficiency and renewable energy in public transport 
4. Promoting energy efficiency in private residential buildings 
5. Promoting the energy efficiency of industrial buildings, plants, and equipment 

WORKING TABLE 3 FOCUS GROUP: 17 DECEMBER 2020 

¶ Topics 

Sharing the project actions. During the afternoon, the participants were informed about the outcomes of 
the second participation meeting and in particular the identification of the objectives of the PAESC was 
explained. The next phase and the continuation of the Plan process was illustrated: from the objectives to 
the actions of the PAESC - both for adaptation and mitigation actions. To conclude, there was a conversation 
with and among the stakeholders on the actions of the PAESC and the questionnaire to be filled in by the 
audience was presented. 

¶ Group Profile 

MODERATORS 

- Maria Pietrobelli ς CRAS 

- Federica Benelli - CRAS 

- Alessandro Asprella - CRAS  

- Carla Giaume - CRAS  

- Paola Reggio - CRAS  

- Guglielmo Bilanzone - CRAS 

PUBLIC BODIES 

- Sergio Trevisani - Municipality of San Benedetto del Tronto 

- Serena Sgariglia - Municipality of San Benedetto del Tronto 

- Leona Gela ς Municipality of San Benedetto del Tronto 

- Antonio Prado - Municipality San Benedetto del Tronto 

- Sergio Calvaresi - Municipality of Monteprandone  

- Pierpaolo Fanesi - Municipality of Grottammare  

- Flavio Vespasiani - Municipality of Grottammare  

- Alessandro Rocchi - Municipality of Grottammare 
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- Simone Belotti - Municipality of Grottammare 

- Lorenzo Picchietti ς Municipality of Cupra Marittima  

CONSORTIUMS 

- Marta Mangoni - Consorzio Bonifica Marche 

- Andrea Aleandri - AATO 5 Marche Sud - Ascoli Piceno and Fermo 

RESEARCH CENTRES 

- Simone Malavolta - UNICAM 

- Giorgio Caprari - UNICAM 

REGIONAL ORGANISATIONS 

- Giuliana Porrà - Marche Region 

- Morollo Maria Anna - Marche Region 

NEIGHBOURHOOD COMMITTEES 

- Marco Alessandrini - Sentina Neighbourhood 

ASSOCIATIONS   

- Francesco Pezzoli - Legambiente SBT  

- Sisto Bruni - Legambiente SBT 

- Marta Macrillanti - Marche a Rifiuti Zero 

¶ Findings for Focus Group III 

Out of 20 Stakeholders, 23 questionnaires were filled in.  

Stakeholders who had participated in previous meetings but had not had the opportunity to attend the last 
table, were also given the opportunity to fill in the questionnaire. This was done in order to obtain as much 
useful data as possible and not to exclude anyone from the decision-making process. 

The main adaptation actions identified are the following: 

- Drafting of the map of areas at risk of flooding in urban areas 

- Interventions to improve thermal comfort in buildings - public sector 

- Mapping of risk situations 

- Promotion of decentralized energy production systems based on renewable energy sources 

- Awareness-raising campaigns for citizens regarding the effects of climate change 
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The most voted mitigation actions are the following: 

- Energy requalification of private residential buildings (casing and installations) 

- Installation of photovoltaic systems on public buildings - schools 

- Promotion of cycling as a systematic means of transportation 

- Communication campaigns on sustainable mobility for citizens 

- Environmental education activities - energy saving and sustainable mobility - for schools 

 

The participation process seems to be concluded and with the help of the last questionnaire filled in by the 
group of stakeholders, the shared plan actions will be identified to arrive at the final draft of the plan 
foreseen by the Joint Secap project. 

 

¶ Photos 
 

 
 

Participants 
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Extract of an online questionnaire held in Italian by the stakeholders 
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1.3. [PP3] Abruzzo Region 

¶ Background and methodology 

Abruzzo Region, in the implementation of its multilevel governance, recognizes the fundamental role of 
municipalities and stakeholders in the decision-making processes with particular attention to climate 
change and sustainable development issues. Thus, since the very beginning, it has actively involved the 
municipalities of the 2 target areas as well as stakeholders in all JOINT_SECAP activities since they deeply 
know the territory, its needs, opportunities, threats and challenges.  

The above-mentioned participatory process within the project has been directly managed by the Service of 
Energy Policy and Resources of the Territory of Abruzzo Region, because of its key role. In fact, the Service 
is a CoM territorial coordinator since 2010 and this means that it supports signatories in activities such as 
the climate risk assessment, as well as in preparing and implementing their Sustainable Energy and Climate 
Action Plans. In addition, the Service of Energy is the coordinator of the regional task force for adaptation 
to climate change which has been established in 2018 to coordinate and integrate all regional sector 
policies, plans and initiatives. In fact, implementing actions to tackle climate change require collaboration 
and coordination among various departments such as environmental protection, land use and spatial 
planning, economics and social affairs, buildings and infrastructure management, mobility and transport, 
budget and finance, procurement, etc. Last but not least, Abruzzo Region represents the knowledge 
mediator and linking entity between national and local level and this is an added value to involve 
stakeholders in the participatory process. 

The participatory process implemented by Abruzzo Region within the JOINT_SECAP project has been based 
on focus groups because they allow to: 

¶ ƻōǘŀƛƴ ŀ ǎƴŀǇǎƘƻǘ ƻŦ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƻǇƛƴƛƻƴ ǿƘŜƴ ǘƛƳŜ ŎƻƴǎǘǊŀƛƴǘǎ ƻǊ ŦƛƴŀƴŎŜǎ Řƻ ƴƻǘ ŀƭƭƻǿ ŀ Ŧǳƭƭ 
review or survey;  

¶ obtain input from individuals as well as interest groups;  

¶ obtain detailed feedback and input from stakeholders to preliminary proposals or options;  

¶ collect information on the needs of stakeholders concerning a particular issue.  
It has not been based on expert panel because not all the stakeholders to be involved are experts of climate 
change and this is a ƭƛƳƛǘ ŀƴŘ ƛǘ ƘŀǎƴΩǘ ōŜŜƴ ōŀǎŜŘ ƻƴ 9¦ ŀǿŀǊŜƴŜǎǎ {ŎŜƴŀǊƛƻ ǿƻǊƪǎƘƻǇ ōŜŎŀǳǎŜ ǘƘƛǎ ƛǎ 
Ƴŀƛƴƭȅ ƛƴǘŜƴŘŜŘ ŦƻǊ ŀǿŀǊŜƴŜǎǎ Ǝƻŀƭ ŀƴŘ ƛǘ ŘƻŜǎƴΩǘ ƛƴǾƻƭǾŜ ǎǳŎƘ ŀ ƘǳƎŜ ƴǳƳōŜǊ ƻŦ ǎǘŀƪŜƘƻƭŘŜǊǎΦ  

The methodological approach used by Abruzzo Region for the preparation of the focus groups event 
includes 3 steps: 

1. Preparation phase; 
2. Management of the focus group; 
3. Post focus group. 
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The preparation phase includes the definition of the personnel involved (administrators, researchers and 
moderator); the definition of concepts to investigate; the creation of a work model (actions, questions) to 
facilitate participant understanding and to encourage replies.  The work model can be different considering 
the sector of planning, the specific characteristic, the role and number of stakeholders and the goal of the 
ǇŀǊǘƛŎƛǇŀǘƻǊȅ ǇǊƻŎŜǎǎΦ ¢ƘŜ ƳƻŘŜƭ ǎƘƻǳƭŘ ōŜ ŦƭŜȄƛōƭŜ ƛƴ ƻǊŘŜǊ ǘƻ ōŜ ŀŘŀǇǘŜŘ ǘƻ ǘƘŜ ƎǊƻǳǇΩǎ ŎƻƴǾŜǊǎŀǘƛƻƴ 
process and with sufficient background to minimize assumptions; the definition of logistic (online, because 
of the Covid19 pandemic limitation); the recruitment of participants. Two focus groups have been planned: 
one with the municipalities of the target areas which deeply know the exigencies of the territories involved 
and the projects and initiatives needed/to be activated, and the second one on the main finding of the risk 
and vulnerability assessment which require the involvement of several stakeholders. Thus, the Abruzzo 
Region participatory process is defined in order to have different meetings with different stakeholders. Each 
issue or group of issues of the climate change and adaptation actions are threated in independent meetings 
in order to have different appropriate stakeholders for each focus.  

The second phase is the hearth of the focus. During the focus, the moderator gives relevant background 
ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ǘƻǇƛŎΣ ǿƛǘƘ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ !D9b!Ωǎ ǘŜŎƘƴƛŎƛŀƴǎΦ ¢ƘŜ ƳƻŘŜǊŀǘƻǊ ƭŜŀŘǎ 
the group through a semi-structured discussion to draw out the views of all of the participants and 
stimulates participants to give voice to their opinions, their ideas and their solutions. 

The final phase provides for the main findings and results of the focus group by the moderator. Then, a 
short summary of the discussion is then sent to the participants. 

The focus group event organized by the Region lasts 2/3 hours and all of the main issues and perspectives 
that are expressed are summarized. After the event, with the support of AGENA staff, all the results of the 
focus group are analyzed and integrated for the definition of the optimal scenario. 

Thanks to this participatory process Abruzzo Region intends to build a specific and tailor -made optimal 
scenario and then an adaptation plan according to the feedbacks of the stakeholders that have a key role 
in the planning. In fact, involved stakeholders give feedbacks, share their point of view and requirements 
regarding goals, objectives and actions needed. The Abruzzo Region collects all the inputs and feedbacks 
by stakeholders, merges them and designs the best planning.  

The main goals of the participatory process with key-stakeholders through focus groups are: 

¶ To discover local specificities and to maximize the utility and inclusion of results into local decision-
making; 

¶ to facilitate the mainstreaming of adaptation into existing sectorial strategies, promoting more 
holistic measures to address short, mid and long-term climate risks, avoiding policy trade-offs, spill-
over effects, and subsequent maladaptation; 

¶ to integrate needs (of the municipalities) and priorities (of the regional strategy); 

¶ to activate synergies and financial resources; 
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¶ ǘƻ ǊŜǇƭƛŎŀǘŜ ǘƘŜ άWƻƛƴǘ {ŜŎŀǇ ŀǇǇǊƻŀŎƘέ ŀŎǊƻǎǎ ŘƛŦŦŜǊŜƴǘ ǘŜǊǊƛǘƻǊƛŜǎ ŀƴŘ ǊŜƎƛƻƴǎΦ 
 

Considering that the actions have to be implemented and managed by the local communities impacted by 
climate change, they have to be designed based on the active engagement of the local communities and on 
the knowledge provided by local stakeholders.  

¶ Focus groups and survey 

The participation process of Abruzzo Region consists of two focus groups plus a third action which is the 
stakeholder involvement trough a survey (questionnaire). 

The goal of the first focus group is to introduce to the 2 target areas, and thus to the 9 municipalities 
involved, the most suitable climate adaptation options accoǊŘƛƴƎ ǘƻ ǘƘŜ ƛŘŜƴǘƛŦƛŜŘ Ǌƛǎƪǎ ōȅ άwƛǎƪ ŀƴŘ 
ǾǳƭƴŜǊŀōƛƭƛǘȅ ŀǎǎŜǎǎƳŜƴǘέ ŀƴŘ ǘƻ ǎŜƭŜŎǘ ŀŎǘƛƻƴǎ ŀƴŘ ǎǇŜŎƛŦƛŎ ǎŜŎǘƻǊǎ ǘƻ ōŜ ǘǊŜŀǘŜŘ ƛƴ ƴŜȄǘ ŦƻŎǳǎ ƎǊƻǳǇ ǿƛǘƘ 
a larger number of stakeholders. 

This first web meeting with the municipalities of the two target areas has been followed by a focus groups 
concerning coastal erosion and hydrological instability.  

The last action has been the circulation, among all identified stakeholders, of a survey which has a twofold 
aim: from one side to share all the actions selected with the stakeholders, deepening actions related to 
water management, agriculture, urban greening and alien species, and from the other side to collect 
additional feedbacks on modality of involvement by each stakeholder (i.e. communication activities, 
training activities, technical/ financial promoter), type of financial resources, previous experiences/projects 
in the selected sectors. The questionnaire allows to collect all the information needed to understand which 
bodies are interested in participating in the process, what knowledge and technical resources they can 
provide and whether the governance, planning and land management tools incorporate and include actions 
to enable adaptation to climate change.  

In next pages, the two focus groups and the survey are described, highlighting the main findings. 



 
 

 
 
 
 
 
  

 

 
 

  www.italy -croatia.eu/jointsecap  

  23 
 

FIRST FOCUS WEBMEETING 

¶ Date: 15th July 2020 

¶ Location: online meeting because of Covid-19 Pandemic 

¶ Moderator: Chiara Barchiesi, Abruzzo Region  
 

¶ tŀǊǘƛŎƛǇŀƴǘΩǎ ƴŀƳŜǎ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴΥ 

tŀǊǘƛŎƛǇŀƴǘΩǎ ƴŀƳŜ Organization 

Giulia Pelliccia (technician) Municipality of Silvi 

Albani Gianfranco (technician)E Municipality of Pineto 

Federica Saccomandi (technician) Municipality of Roseto degli Abruzzi 

Luca Lattanzi Municipality of Mosciano S. Angelo 

Vincenzo Ferrante (technician) Municipality of Penne 

Gianfranco De Massis (mayor) Municipality of Elice 

Cesare Di Michele (council member) Municipality of Castilenti 

Elodia Di Vincenzo (council member) Municipality of Castiglione Messer Raimondo 

Chiara Barchiesi Abruzzo Region 

Claudia Magri AGENA (external consultant) 

Danilo Di Pietro AGENA (external consultant) 

 

¶ Topics 

Selection of actions and main sectors for adaptation to climate change 

¶ Group Profile 

Municipalities belonging to target area 1 and target area 2 
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Area target 1 ς it includes 4 Municipalities: Penne, Elice, Castilenti and Castiglione Messer Raimondo. All 
municipalities have common characteristics and they can be considered as an homogeneous area. They are 
partly located in the Province of Teramo (Castilenti and Castiglion Messer Raimondo) and partly in the 
province of Pescara (Penne and Elice). The target area 1 covers an area of 160 km2, that represents 1,49% 
of the regional territory. The total population is 19.424 (referring to the 1st January 2019), that represents 
around 1,48% of the regional population. The population density is around 108 inhabitants /km2 against a 
regional value of around 122 inhabitants /km2.  
 
Area target 2 ς it includes 5 Municipalities: Giulianova, Roseto degli Abruzzi, Pineto, Silvi and Mosciano S. 
Angelo. All municipalities have common characteristics and they can be considered as a homogeneous area. 
They are located in the Province of Teramo on the east and 4 out of 5 are on the Adriatic Sea. The target 
area covers an area of 188,46 km2, that represents 9,64% of provincial territory and the 1,75% of the 
regional one. 
The total population is 89.530 (referring to the 1st January 2019), that represents around 29,1% of the 

provincial population and 6,83% of the regional population. The population density is around 475 

inhabitants /km2 against a regional value of around 122 inhabitants /km2. 

¶ Findings for Focus Group I 

The agenda of the focus is reported in Annex 1. The focus group meeting is to illustrate to municipalities a 
selected list of 42 adaptation actions, in order to have input for each action from municipalities and their 
interest in adopting them for the joint SECAP. The list of actions is proposed by Abruzzo Region based on a 
deep analysis of R&V assessment, the regional and national adaptation plans, the specific characteristics of 
the two target areas and other inputs arrived before the meeting by municipalities through e-mail and 
phone call. To organize the focus group a huge work was done before the meeting in order to have a clear 
view of functional actions to be adopted locally and in order to accelerate the actions choice. For this last 
purpose, a user-friendly tool in excel was set up. The actions selected will be part of the SECAP. It is as well 
useful to define the main sectors of actions in order to organize next focus groups meetings.  
A short description of all 42 options was provided by AGENA staff. The selected options for adapting to 
climate change vary from actions that build adaptive capacity (e.g., building knowledge base, sharing 
information, etc.) to concrete adaptation measures (e.g., green infrastructure, technical solutions, etc.) to 
minimize, adjust to and take advantage of the consequences of climate change.  
The selected adaptation options were categorized in grey, green and soft measures. 
The output was a fact-finding survey to understand the most preferred actions among municipalities.  

 



 
 

 
 
 
 
 
  

 

 
 

  www.italy -croatia.eu/jointsecap  

  25 
 

 
Picture: screenshot of the user-friendly tool, shared on google drive platform, for the selection of actions by 
municipalities 

 
After the meeting, phone calls and emails to support municipalities I the choice, the result for the target 
area 1 (internal area) is the selection of 26 actions and 23 for the coastal area (target area 2). 17 actions 
were in common between the 2 areas. One extra action is proposed by one municipality and added to the 
Joint SECAP for target area n.1. 
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Picture: result of the choices of the 2 target areas regarding the action list and planning of the next 2 focus 
groups.  

The results of the favorite actions are listed in the tables below for each target area. 

TARGET AREA 1 - HILLY AREA 

SECTOR HAZARD MEASURES 

Buildings Agriculture and forestry 
Environment and biodiversity 

Civil protection and emergency  

Extreme heat 
Heavy precipitations 

Drought and water scarcity 
Mass movement 

Wild fire 

Communication activities for private 
companies 

Buildings Agriculture and forestry  
Environment and biodiversity  

Civil protection and emergency  

Extreme heat 
Heavy precipitations 

Drought and water scarcity 
Communication activities for citizens 
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TARGET AREA 1 - HILLY AREA 

SECTOR HAZARD MEASURES 

Mass movement 
Wild fire 

Buildings  
Agriculture and forestry  

Environment and biodiversity  
Civil protection and emergency  

Tourism 

Extreme heat  
Heavy precipitations  

Drought and water scarcity  
Mass movement  

Wild fire 

Communication activities for tourism 
sector 

Buildings  
Agriculture and forestry  

Tourism 

Extreme heat  
Drought and water scarcity  

Promotion activities for water saving, 
recycling and reuse 

Buildings  
Agriculture and forestry  

Tourism 

Extreme heat  
Drought and water scarcity  

Encouragement of water consumption 
from public aqueducts 

Buildings 
Extreme heat  

Heavy precipitations  
Promotion of thermal insulation for 

private buildings 

 Environment and biodiversity  EXTRA 
Promotion of the "Plastic free" 

campaign at school 

Buildings  
Agriculture and forestry  

Environment and biodiversity  
Civil protection and emergency  

Tourism 

Extreme heat  
Heavy precipitations  

Monitoring and warning of extreme 
events in the urban environment 

Buildings  
Agriculture and forestry  

Environment and biodiversity  
Civil protection and emergency  

Tourism 

Extreme heat  
Heavy precipitations  

Drought and water scarcity  
Mass movement  

Wild fire 

Common methodology for the 
monitoring of the actions of the Plan 

Buildings  
Environment and biodiversity  

Extreme heat  
Heavy precipitations  

Drought and water scarcity  
Update of the building regulations 

Buildings  
Agriculture and forestry  

Environment and biodiversity  
Civil protection and emergency  

Extreme heat  
Heavy precipitations  

Mass movement 
Wild fire 

Update of the urban and rural police 
regulation 
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TARGET AREA 1 - HILLY AREA 

SECTOR HAZARD MEASURES 

Buildings  
Agriculture and forestry  

Environment and biodiversity  
Civil protection and emergency  

Extreme heat  
Heavy precipitations  

Mass movement  
Wild fire 

Update of the Implementing Technical 
Standards and variations to the Town 

Planning 

 Agriculture and forestry  
Environment and biodiversity  

Civil protection and emergency  

Extreme heat  
Heavy precipitations  

Wild fire 

Drafting of the risk management plan 
for trees 

 Agriculture and forestry  
Environment and biodiversity  

Civil protection and emergency  

Heavy precipitations  
Mass movement  

Identification of the road network at 
risk of flooding and implementation of 

optimal management of water drainage 

Buildings  
Agriculture and forestry  

Environment and biodiversity  
Civil protection and emergency  

Tourism 

Extreme heat  
Heavy precipitations  

Drought and water scarcity  
Mass movement  

Wild fire 

Creation of a working group among JS 
Municipalities  

Civil protection and emergency  
Heavy precipitations  

Mass movement  
Wild fire 

Update of the municipal emergency 
plan for civil protection 

Agriculture and forestry  
Environment and biodiversity  

Extreme heat  
Heavy precipitations  

Cadaster of trees affected by alien 
species 

 Agriculture and forestry  
Environment and biodiversity  

Civil protection and emergency  
Tourism 

Extreme heat  
Heavy precipitations  

Drought and water scarcity  
Mass movement  

Wild fire 

Implementation of river contracts 

Buildings  
Agriculture and forestry  

Environment and biodiversity  
Civil protection and emergency  

Tourism 

Extreme heat  
Heavy precipitations  

Mass movement  
Wild fire 

Forest fire cadaster update and 
application of restrictions to cadastral 

parcels 

Buildings  
Agriculture and forestry  

Environment and biodiversity  
Civil protection and emergency  

Tourism 

Extreme heat  
Heavy precipitations  

Drought and water scarcity  
Mass movement  

Wild fire 

Public works program for works related 
to the risks faced by the Plan (including 

hydrogeological risk) 
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TARGET AREA 1 - HILLY AREA 

SECTOR HAZARD MEASURES 

Buildings  
Agriculture and forestry  

Environment and biodiversity  
Civil protection and emergency  

Heavy precipitations  
Mass movement  

Protection of banks of water bodies at 
risk of flooding in industrial, residential, 

agricultural and infrastructure areas 

Buildings 
Extreme heat  

Heavy precipitations  
Thermal insulation in public buildings 

Environment and biodiversity  
Tourism 

EXTRA 
Installation of charging stations for 

electric cars 

Agriculture and forestry  
Environment and biodiversity  

Civil protection and emergency  

Extreme heat  
Heavy precipitations  

Maintenance of natural areas 
(agricultural, wetlands, lakes) where to 

allow the flooding of rivers 

Buildings  
Agriculture and forestry  

Environment and biodiversity  
Tourism 

Extreme heat  
Heavy precipitations  

Mass movement  
Urban greening 

Agriculture and forestry  
Environment and biodiversity  

Civil protection and emergency  

Heavy precipitations  
Drought and water scarcity  

Mass movement  
Wild fire 

Strengthening the maintenance of 
water courses 

 

TARGET AREA 2 - COASTAL AREA 

SECTOR HAZARD MEASURES 

Buildings Agriculture and forestry 
Environment and biodiversity 

Civil protection and emergency  

Extreme heat 
Heavy precipitations 

Drought and water scarcity 
Mass movement 
Coastal erosion 

Communication activities for citizens 

Buildings 
Agriculture and forestry 

Environment and biodiversity 
Civil protection and emergency 

Tourism 

Extreme heat 
Heavy precipitations 

Drought and water scarcity 
Mass movement 
Coastal erosion 

Communication activities for tourism 
sector 

Buildings  
Agriculture and forestry 

Tourism 

Extreme heat 
Drought and water scarcity  

Promotion activities for water saving, 
recycling and reuse 

Buildings 
Extreme heat 

Heavy precipitations  
Promotion of thermal insulation for 

private buildings 
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Tourism EXTRA 
Encouragement of the bike sharing 

service 

 Environment and biodiversity  EXTRA 
Promotion of the "Plastic free" 

campaign at school 

Buildings 
Agriculture and forestry 

Environment and biodiversity 
Civil protection and emergency 

Tourism 

Extreme heat 
Heavy precipitations  

Monitoring and warning of extreme 
events in the urban environment 

Buildings 
Agriculture and forestry 

Environment and biodiversity 
Civil protection and emergency 

Tourism 

Extreme heat 
Heavy precipitations 

Drought and water scarcity 
Mass movement 
Coastal erosion 

Common methodology for the 
monitoring of the actions of the Plan 

Buildings 
Environment and biodiversity  

Extreme heat  
Heavy precipitations  

Drought and water scarcity  
Update of the building regulations 

 Agriculture and forestry 
Environment and biodiversity 

Civil protection and emergency  

Extreme heat  
Heavy precipitations 

Drafting of the risk management plan 
for trees 

Buildings 
Agriculture and forestry 

Environment and biodiversity 
Civil protection and emergency 

Tourism 

Extreme heat  
Heavy precipitations  

Drought and water scarcity  
Mass movement  
Coastal erosion 

Creation of a working group among JS 
Municipalities  

Civil protection and emergency  
Heavy precipitations  

Mass movement  
Wild fire 

Update of the municipal emergency 
plan for civil protection 

Agriculture and forestry 
Environment and biodiversity  

Extreme heat  
Heavy precipitations  

Cadaster of trees affected by alien 
species 

 Agriculture and forestry  
Environment and biodiversity  

Civil protection and emergency  
Tourism 

Extreme heat  
Heavy precipitations  

Drought and water scarcity  
Mass movement 

Implementation of river contracts 

Buildings  
Agriculture and forestry  

Environment and biodiversity  
Tourism 

EXTRA "Blue Flag" certification 
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Buildings  
Agriculture and forestry  

Environment and biodiversity  
Civil protection and emergency  

Tourism 

Extreme heat  
Heavy precipitations  

Drought and water scarcity  
Mass movement  
Coastal erosion 

Programmed agreements with other 
local authorities for public works and 

adaptation measures 

Buildings  
Agriculture and forestry  

Environment and biodiversity  
Civil protection and emergency  

Tourism 

Extreme heat  
Heavy precipitations  

Drought and water scarcity  
Mass movement  
Coastal erosion 

Public works program for works related 
to the risks faced by the Plan (including 

hydrogeological risk and coastal 
erosion) 

Environment and biodiversity  Drought and water scarcity  
Installation of tap timers in public 

buildings 

Environment and biodiversity  
Tourism 

EXTRA 
Installation of charging stations for 

electric cars 

Environment and biodiversity  
Tourism 

EXTRA Strengthening cycle paths 

Environment and biodiversity  Coastal erosion 
Promotion of mitigation actions against 
coastal marine erosion by favoring and 

increasing the vegetation 

Buildings  
Agriculture and forestry  

Environment and biodiversity  
Tourism 

Extreme heat  
Heavy precipitations  

Mass movement  
Urban greening 

Agriculture and forestry  
Environment and biodiversity  
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¶ Highlights from Focus Group I 
The first focus has shown that the most common adaptation issues concern: urban planning; water 
management, hydrogeological instability, coastal erosion, forest management. Through a user friendly 
excel tool, created by AGENA, the most suitable actions were selected during the focus.  

The moderator Chiara Barchiesi has illustrated the importance of the focus for the selection of the 
adaptation actions and for the development of SECAP. The focus has worked well, thanks to the proactive 
participation of the municipal representatives and thanks to the excel tool developed. 
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After the meeting, it has been asked to all municipalities to revise their choices and integrate them with 
additional actions. On the basis of the results, 1 more focus group is going to be planned on the most 
strategic issues, to be organized according with the ǎǘŀƪŜƘƻƭŘŜǊǎΩ availability and before march 2021.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
  

 

 
 

  www.italy -croatia.eu/jointsecap  

  33 
 

SECOND FOCUS GROUP 

¶ Date: 3rd November 2020 

¶ Location: online meeting because of Covid-19 Pandemic 

¶ Moderator: Iris Flacco 

 

¶ tŀǊǘƛŎƛǇŀƴǘΩǎ ƴŀƳŜ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴ 

tŀǊǘƛŎƛǇŀƴǘΩǎ ƴŀƳŜ organization 

Iris Flacco Abruzzo Region - Service of Energy Policy and Resources of the 
Territory  

Chiara Barchiesi Abruzzo Region - Service of Energy Policy and Resources of the 
Territory 

Danilo Di Pietro Agena ς energy agency 

Claudia Magri Agena ς energy agency 

Vincenzo Ferrante Municipality of Penne 

Franco Gerardini Abruzzo Region ς Territory and environment department 

Gabriella Franceschelli Abruzzo Region - Health Department 

Giancarlo Misantoni Abruzzo Region - Public works Department 

Gianluca Dionisi Abruzzo Region ς Service for   
hydraulic, hydrogeological and coastal defense service 

Gilberto Di Giorgio Abruzzo Region - Public works Department 

Luca Grassi Ministry for the environment, land and sea 

Luca Lattanzi Municipality of Mosciano S. Angelo 

Luciano Del Sordo Abruzzo Region ς Basin plans service 

Maurizio Matera ??? 

Oscar Corsini Regional agency for environmental protection 
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Paolo Ponzi Enea - Italian National Agency for New Technologies, Energy and 
Sustainable Economic Development 

Pierluigi Tamburi Umbria Region 

Federica Saccomandi Municipality of Roseto degli Abruzzi 

Maria Scotillo Abruzzo Region ς Agricolture Department 

Serena Ciabò Abruzzo Region ς Environment strategic Assessment 

±ƛƴŎŜƴȊƻ 5Ω9ǊŎƻƭŜ Municipality of Castiglione Messer Raimondo 

Alessandro Marucci ¦ƴƛǾŜǊǎƛǘȅ ƻŦ [Ω!ǉǳƛƭŀ 

Alessandro Urbani Basin Plans Management Office 

Alfredo Manzi Umbria Region 

Anna Bombonato Ministry for the environment, land and sea 

Annarita Iachini Abruzzo Region 

Barbara Accorona Enea - Italian National Agency for New Technologies, Energy and 
Sustainable Economic Development 

Cesare Di Michele  Municipality of Castilenti 

Domenico Macrini Civil Protection Risk Prevention Service Hydrogeological and Hydraulic 
Risk Office 

Erika Galeotti Abruzzo Region - ς Environment strategic Assessment 

Europe Department Abruzzo Region 

Giuseppe Di Sante Municipality of Roseto Degli Abruzzi 

Daniela Ronconi Abruzzo Region ς civil risk protection department 

Giulia Pelliccia Municipality of Silvi 
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¶ Topics 

Hydrogeological instability and coastal erosion 

¶ Group Profile 

34 participants from National level (i.e., Ministry of environment; Italian National Agency for New 

Technologies, Energy and Sustainable Economic Development), Regional level (Abruzzo, Marche and 

Umbria regions), all the strategic departments of Abruzzo Region, civil protection, University oŦ [Ω!ǉǳƛƭŀΣ 

Regional agency for environmental protection, municipalities and others 

¶ Findings for Focus Group II 

A complex work in involving specific and relevant stakeholders was done in order to have the main 

representatives for the hydrogeological instability and costal erosion issues. The involvement of 

stakeholders is done considering inputs from the Abruzzo Region and Joint SECAP municipalities involved 

within the 2 target areas.  

 

 

Picture: a slide of presentation used during the focus group to give inputs to stakeholders from 

municipalities 
















































































































