Co-funded by
the European Union

HileIrcy

Italy - Croatia

wa¥ ADRIAVIVA

INTERREG ITALY-CROATIA Programme 2021 - 2027
Small-scale project ADRIAVIVA
“Adriatic Living Heritage”
ITHRO700860

Kick Off Meeting
AGENDA

DAY 1: Monday, February 23
Venue: Municipality of Umag - Umago, Italan Community “Fulvio Tomizza”, Brolo 1

15.30 - 15.50 ADRIAVIVA project: Strategy & Project approach LP

15.50 - 16.30 Presentation of each partner - 10 minutes for partners’ All partners
organization

16.30 - 17.30 ACTIVITY 1: LP
methodology, activities, deliverables and deadlines

17.30 - 18.00 Discussion

DAY 2: Tuesday, February 24
Venue: Municipality of Umag - Umago - Italian Community “Fulvio Tomizza”, Brolo 1

09.00 - 10.00 Activity 2/Activity 3/ Activity 4/Activity 5: LP
methodology, activities, deliverables

10.00 - 10.20 Main aspects of the 2021-2027 Programming period and key 0Nt

elements for the successful implementation of the project Secretariat

10.20 - 10.40 Coffee break
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10.40- 11.30

11.30 - 12.00

12.00 - 13.00

13.00 - 14.30

14.30 - 15.00

15.00 - 15.30

15.30 - 15.50

15.50 - 16.30

Project management and project implementation: Project

Management Unit and Risk Management Plan

Steering Commettee

Press conference

Lunch

Financial management & reporting

Communication:

Editorial Plan

Monitoring,

activities,

Quality Control

deliverables,

& Evaluation:

deadlines &

Quality

Management Plan, Monitoring and evaluation Plan.

Discussion and evaluation

All partners

All partner

LP

LP

LP

All partners



