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9.30 - Welcome & Check-in (15 min)

Brief recap of the meeting's objectives for the day.

9:45 — Project Status: Closing the First 6-Month Period (30 min)
e Overview of activities carried out under Action Al.1 (Obstacles' Analysis) by all partners
o Status of all Period 1 deliverables:
o D.1.1.2 — Project Editorial Plan
o D.1.1.3 — Kick-off Meeting Report
o D.1.1.4 — PMU description
o D.1.1.1 — Cross-border Comparative Assessment (main item)
e Administrative and reporting updates (timelines, expenditure, any JS communications)

10:15 — D.1.1.1 — Joint Comparative Assessment: Review & Validation
o Walkthrough of the document structure (Executive Summary, methodology, analysis by
territory, comparative synthesis, classified barriers)
e Confirm analytical framework and terminology
e Review of comparative grids (HR vs. IT pilot areas)
e Validation of barrier typology (Legal / Administrative / Technical / User-facing)
o First list of good practices: discuss additions and completeness
11.45 — Gaps, amendments, and editorial decisions
e What still needs to be written, updated or verified before the final version
o Assignment of revision tasks with deadlines

12.30— Setting up Action 2 & Action 3: Post-Summer Planning
Preparatory discussion to hit the ground running in September.
Action 1.2 Accessible Services Data Layer: Co-design and deployment

e Objectives and expected outputs in the second project period

e Division of tasks between RIT Croatia, ECIPA Abruzzo and CNA Abruzzo

o Key milestones and indicative timeline (July-December)

e Tools, data orinputs needed — and what needs to be prepared before the summer break
Action 1.3 Design of shared collaboration methods and opendata structure for accessible care
and mobility services

e Same structure: objectives, outputs, task allocation, timeline

e Interdependencies with D.1.1.1 findings (the comparative assessment as strategic baseline)

13.15 End of formal meeting | Informal networking
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