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DIGIT2COAST  

Kick-off Project Meeting (KoM) 

04/02/2026, 12:00, online 
 
 

Zoom event hosted by RIT Croatia: 
https://rit.zoom.us/my/mxzcad  

 

Agenda 
 

Timing Topic 

11:45 Registration of participants 

12:00 Welcome address:  dr. Irena Guszak,  
President and Dean 

12:10 Presentation of the LP1 Project Team by  
Martin Žagar, professor and Team Lead at RIT Croatia 

12:20 Welcome and team presentation by PP2 representative,  
Mirco Mirabilio, ECIPA Abruzzo 

12:30 Project Management: joint workspace, document exchange, reporting, 
plan of project meetings and action plan drafting by 
Andrea Novaković, RIT Croatia 

12.45 Presentation on the upcoming project activities in WP1:  
Martin Žagar, RIT Croatia 

13:00  Open discussion of project partners and next steps; 
All participants 

13:30 Closure of the KoM 
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