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Introduction
The FAIRSEA Kick-off Meeting (KoM) was organized by LP and held in Trieste, at the Sala Desiata
of the Camera di Commercio Venezia Giulia, on the 7th and the 8th of February 2019.
Representatives of each Project Partner (PP) took part in the event, together with
representatives of the hosting authority and of OGS, as coordinator of the project and local
organiser. The meeting benefited also from the participation of Petra Laus, Officer at JS/MA.
The first day of the event started at 9.30 am. Greetings and welcoming words were addressed to
the participant by Michele Crosatto (CCIAA FVG) who described the involvement of the Camera
di Commercio in different international projects (including Interreg projects) and informed about
the ESOF event that will take place in Trieste in 2020.
Then the OGS President, prof. Maria Cristina Pedicchio, welcomed the participants and
described the Institute, its vision and mission and involvement in many relevant Interreg projects.
Later Petra Laus (JS/MA) gave a brief outline of the State-of-the-art of the Interreg Italy-Croatia
Programme and of the Post 2020 scenario for Maritime CBC. She also focused into the Rules of
the Standard Projects Implementation and introduced the Reporting&Communication activities.
Then Simone Libralato (OGS), FAIRSEA Project Coordinator (PC), gave an overview of the Project
and introduced the partnership.
The rest of the day was dedicated to the presentation of WP3, WP4 and WP5 by the respective
WP Leaders.
An open discussion and a wrap-up by the PC closed the first day of work.
The second day of the KoM started at 9.00 am with the presentation of WP2 and then the PC
introduced the Project coordination issues and presented the Project workplan, together with an
overview of the activities and the responsibilities.
During the second day, the first Steering Committee (ST) and the first Technical Committee (TC)
took place as well (for details, see the respective minutes).
In the afternoon, a final plenary discussion closed the meeting and the next FAIRSEA event was
launched (i.e. the First FAIRSEA Stakeholder meeting – Venice, 21st February 2019).
There are included here below:

Agenda of the KoM
List of Participants
Slides of presentations given
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FAIRSEA
Fisheries in the AdriatIc Region - a
Shared Ecosystem Approach
Kick-off Meeting Agenda
7-8 February 2019
Camera di Commercio Venezia Giulia
(Sala Desiata)
Piazza della Borsa, 14 Trieste

European Regional Development Fund

www.italy-croatia.eu/acronym

07 February, 2019
9:00 – 9:30

Registration

9:30 – 10:00

Opening and Greetings: Michele Crosatto (Camera di
Commercio), Maria Cristina Pedicchio (President OGS)

10:00 – 10:30
Laus, JS)

State-of-the-art: Interreg Italy-Croatia Programme (Petra

10:30-11:00

FAIRSEA project overview (OGS, Simone Libralato)

11:00 – 11:30

coffee break

11:30 – 12:00

Partnership presentation

12:00 – 13:00

WP3 - Mapping, benchmarking, sharing and enhancing EAF
capabilities (Danijela Miokovic, CAFAS)

13:00 – 14:30

lunch at “Caffè degli Specchi”

14:30 – 15:30

WP4 - Implementation of a shared and integrated platform
(Giuseppe Scarcella, CNR)

15:30 – 16:00

Discussion

16:00 – 16:30

coffee break

16:30 – 17:30

WP5 - Decision support system for the development of
sustainable fisheries (Rosa Caggiano, MEDAC)

17:30 – 18:00

Discussion and wrap-up

20:00

Social dinner at “Pier the Roof” restaurant
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08 February, 2019
9:00 – 10:00

WP2 – Communication strategy and communication activities
(Katarina Bozanic/Nedo Vrgoc, IOF)

10:00 – 11:00

Project coordination (Simone Libralato, OGS)

11:00 – 11:30

coffee break

11:30 – 12:00

Discussion of the Workplan: overview of all activities and clear
definition of responsibilities (chairs: WP leaders); definition
and approval of the AB, SC, TC members

Steering committee meeting
12:00 – 13:00

Steering committee (continuing over lunch)

13:00 – 14:30

lunch at “Caffè degli Specchi”

Technical committee meeting
14:30 – 15:30

Project Management and Financial management (Caterina
Fanara, OGS)

15:30 – 16:00

Project Progress and Reporting (Caterina Fanara, OGS)

16:00 – 16:30

coffee break

16:30 – 17:30

Final discussion and Closure of the KOM, TC meeting and SC
Meeting
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COMUNICATO STAMPA
FAIRSEA Fisheries in the AdriatIc Region – a Shared Ecsystem Approach
Kick-off meeting del progetto per uno sviluppo condiviso, transnazionale e applicato alla gestione
della pesca della regione Adriatica
giovedì 7 e venerdì 8 febbraio - Camera di Commercio Venezia Giulia (Trieste)
Lo sviluppo condiviso, transnazionale e applicato di un approccio ecosistemico alla gestione della pesca
della regione Adriatica - una delle aree ittiche più consistenti di tutto il Mediterraneo - finalizzato
all’aumento del prodotto ittico e/o a una raccolta economicamente più efficiente e sostenibile, sono gli
obiettivi del progetto FAIRSEA - Fisheries in the AdriatIc Region – a Shared Ecsystem Approach, il cui
meeting di apertura si terrà oggi giovedì 7 e venerdì 8 febbraio presso la Sala Desiata della Camera di
Commercio Venezia Giulia (Piazza Borsa, 14 – Trieste). L'appuntamento è organizzato dall’Istituto
Nazionale di Oceanografia e di Geofisica Sperimentale – OGS, che è anche Istituto coordinatore di tutto il
progetto.
Scambiarsi conoscenze ed esperienze, sviluppare e implementare azioni pilota, testare la fattibilità di
nuove politiche, prodotti e servizi e supportare investimenti per la creazione di nuovi modelli di business
sono i punti cardine di FAIRSEA, finanziato dal programma Interreg Italia Croazia 2014-2020 e che si
impernia intorno alla creazione di piattaforme di lavoro transfrontaliere che coinvolgeranno i pescatori, i
produttori, gli organi di gestione, portatori d’interesse, entità amministrative e scientifiche delle diverse
aree coinvolte, per arrivare allo sviluppo di uno strumento di supporto decisionale che integri
quantitativamente i molteplici aspetti ambientali e socioeconomici delle diverse attività di pesca in
Adriatico.
Giovedì e venerdì i 12 partner del progetto daranno il via alle attività che verranno sviluppate nei 26 mesi
di durata del progetto, per identificare le best practices cui fare riferimento per definire le linee guida per
la gestione della pesca sostenibile e per la pianificazione di test sulle politiche di pesca applicabili sia a
livello locale che a livello dell'intero Adriatico.

Trieste, 7 febbraio 2019
-Per ulteriori informazioni
Istituto nazionale di oceanografia e di geofisica sperimentale - OGS
Ufficio Stampa
dott. Michele Da Col - Studio Sandrinelli Srl: cell. 3403356400 – email: dacol@studiosandrinelli.com
Servizio di Supporto Tecnico Scientifico per l’Internazionalizzazione, la Comunicazione, l’Alta formazione e la Promozione della
ricerca - ICAP
dott.ssa Francesca Petrera: cell. 3479901885 – email: fpetrera@inogs.it

Sito OGS
ITA https://www.inogs.it/it/content/7-8-febbraio-kick-meeting-del-progetto-fairsea
ENG https://www.inogs.it/it/node/1541

INTERREG Italy - Croatia CBC
Programme 2014-2020
State of the art 2019
Petra Laus| Joint Secretariat Project Manager
FAIRSEA – Kick-off Meeting
Trieste | 07/02/2019

PROGRAMME AREA
KEY FIGURES
ü 2 Member States
ü 12,5 million citizens
ü 25 Italian provinces (NUTS III) and 8 Croatian counties
ü Eligible programme area + Assimilated partners
ü 948 km of maritime border
ü 85.562 km2 surface of eligible area
ü English as Programme official language
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INTERREG ITALY – CROATIA CBC PROGRAMME
ü The Italy-Croatia CBC Programme is set up in the framework of the European Territorial
Cooperation (ETC) - one of the objectives of the Cohesion Policy.
ü The overall objective of the Programme is “to increase the prosperity and the blue growth
potential of the area by stimulating cross-border partnerships able to achieve tangible
changes".
ü The programme is part-funded by the European Regional Development Fund (ERDF)
ü The total financial dimension of the Programme is 236 million EUR with 85% of ERDF funds
(201 million EUR) and 15% of national co-financing
ü Italian public bodies including bodies governed by public law have secured co-financing
through the Italian „Fondo di Rotazione” of the Ministry of Economy and Finance
ü Croatian partners need to secure 15% co-financing from their own (public or private) funds
ü An Advance Payment of 10% can be requested
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INTERREG ITALY – CROATIA CBC PROGRAMME
PARTNERSHIP
ü Partners must have their legal seat in the Programme area (exception for Assimilated
partners) and legal personality
ü Private partners are eligible (as project partners) while the Lead Partner must be a public
or public equivalent body
ü There are no limits on max. number of partners per project (min. 4), but there should be
at least 1 partner from Italy and 1 partner from Croatia
CALLS FOR PROPOSALS
ü The first set of Calls for Proposals was open for Standard + (2007-2013 capitalization
projects) and Standard projects
ü Next call (2019) will be for Strategic projects (top-down approach)
ü The applications are received in a single-step procedure, and the evaluation consists of
three steps: Admissibility, Eligibility check and Quality Assessment
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PRIORITY AXIS FUNDED BY THE PROGRAMME

PRIORITY AXES AND SPECIFIC OBJECTIVES

PA 1
BLUE INNOVATION
SO 1.1
Enhance the framework
conditions for innovation
the blue economy within

PA 2
SAFETY & RESILIENCE
SO 2.1

Improve the climate change
adaptation measures tackling

PA 3
ENVIRONMENT &
CULTURAL HERITAGE
SO 3.1

Increase the safety of the
programme area from
natural and man-made

SO 4.1

Make natural & cultural

Improve quality, safety

sustainable and more balanced

sustainability of marine

SO 3.2

SO 2.2

PA 4
MARITIME TRANSPORT

promoting
multimodality

Contribute to protect and
restore biodiversity

SO 3.3
Improve the environmental

technologies and approaches

24,2 M €
12% of total ERDF

51,3 M €
25,5% of total ERDF

70,5 M €
35% of total ERDF

43,3 M €
21,5% of total ERDF

2017
FIRST CALL FOR PROPOSALS:
STANDARD+ & STANDARD

7

8
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SYNTHESIS OF APPROVED PROJECTS

72 approved projects
613 partners within approved projects
more than

140 M of total budget
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PARTNER DISTRIBUTION IN APROVED PROJECTS
Standard+ & Standard
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STRATEGIC CALLS FOR PROPOSALS
Strategic projects are narrowed down with the support of the Programme national and
regional authorities and stakeholders, have stricter eligibility rules in terms of
objectives/results and beneficiaries. They are characterized by a top-down approach, a
wider implementation area and partnership, as well as larger financial allocation.
The Italy-Croatia Programme is currently:
ü defining the Strategic projects’ generation: Member States representatives are
working on the definition of priority themes and project ideas
ü Launching of the Strategic Call is expected in 2019
As written in the Programme document, investment priority 5a - Supporting investment
for adaptation to climate change, including ecosystem-based approaches (linked to
Programme Priority axis 2 and S.O. 2.1.) will be mainly supported by strategic projects.
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POST 2020 SCENARIO - THE MARITIME CROSS-BORDER DIMENSION
The cross-border dimension of territorial cooperation can help to better address certain
specific aspects related to the maritime dimension and its challenges.
Under certain conditions such as those occurring in the Adriatic sea, a cooperation
approach restricted to two or three countries can be much more effective than the
transnational one, even in the case of maritime borders.
Some specific problems can only be tackled effectively in a cross-border maritime
dimension. For example:
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POST 2020 SCENARIO - THE MARITIME CROSS-BORDER DIMENSION
ü Improve the monitoring and management of the Adriatic marine environment
ü Manage risks related to coastal and maritime areas
ü Overcoming the obstacles connected to the maritime boundary, both for the
accessibility of the terrestrials (eg islands), we open the development linked to the
blue and green economy
ü Strengthen the common cultural roots of the adriatic area
ü Address the dangers of climate change in maritime and coastal areas
ü Address the risks of water pollution
ü Safeguarding and sustainable management of aquatic fauna
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ITALY-CROATIA STATE OF THE ART
STANDARD Projects
ü Approved projects have gone through the Condition Clearing procedure
ü Subsidy Contracts between MA and LP are expected to be signed in early 2019
ü Partnership Agreement between LP and PPs to be signed after Subsidy Contract
ü Factsheet n. 6 "Project Implementation" will be the main reference during the project
implementation
ü LPs Seminar expected in late Spring 2019, before reporting
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PROJECT IMPLEMENTATION - START
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IMPLEMENTATION – Financial Management
Budget Lines
1. Preparation costs
2. Staff costs
3. Office and administration
4. Travel and accommodation
5. External expertise and services
6. Equipment
7. Small scale infrastructure and
construction works

For all Budget Lines, the
following key info in FS6 are
provided:
ü Definition
ü Form of reimbursement
ü Reporting requirements
ü Audit trail
ü Country specifications (to
be further developed)
ü Examples
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PROJECT IMPLEMENTATION
STAFF EMPLOYED BY THE BENEFICIARY

Staff costs
Gross employment costs

Salary payments fixed in employment
document or by law

&
Any other costs directly linked to salary
payments (employment taxes and social
security) IF fixed in employment doc or by law
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PROJECT IMPLEMENTATION

FLAT

Staff costs – forms of reimbursement
Flat 20%

REAL COST

Full time
Part-time with fixed % of time per month
Part-time with flexible no. hours per month
Hourly basis
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PROJECT IMPLEMENTATION
Office and administration
Flat 15% of Staff
Operating and administrative expenses of the day-to-day
operations occurred by the beneficiary and necessary for the
implementation of the project

FLAT

Exhaustive list defined in Del. Reg. 481/2014 and in FS no. 3
Automatically calculated as 15% of eligible direct staff costs
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PROJECT IMPLEMENTATION
Travel and accommodation
Staff of beneficiary travelling for project purposes

STAFF OF BENEFICIARY

Exhaustive list defined in Del. Reg. 481/2014 and in FS no. 3:
a) Travel costs
b) Cost of meals
c) Accommodation costs
d) Visa costs
d) Daily allowances

21

PROJECT IMPLEMENTATION
External expertise and services
Services and expertise provided by a public or private body or a
natural person outside the beneficiary organization

SERVICES & EXPERTISE

Costs paid on the basis of contracts or written agreements and
against invoices or requests for reimbursement
Exhaustive list defined in Del. Reg. 481/2014 and in FS no. 3
Public procurement rules
EU + Programme + National + Internal rules à the
stricter applies
Different thresholds (€)
Programme rule: Bid-at-three above 5.000€ excl.
VAT; adequacy of costs must always be ensured
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PROJECT IMPLEMENTATION
Equipment
Equipment purchased, rented or leased by a beneficiary other than
those covered by the BL Office and administration
Exhaustive list defined in Del. Reg. 481/2014 and in FS no. 3

EQUIPMENT

Pro-rata: If partially used à degree of use to the project
Depreciation: costs relate to the period of support for the project
In case of new thematic equipment exclusively used for project
purposes the full cost of new equipment is eligible
Equipment for general (office) use already in possession of the
beneficiary organisation is NOT eligible
New equipment for general (office) must be purchased within 6
months of the project duration
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PROJECT IMPLEMENTATION
Small scale infrastructure and construction works

Small scale infrastr. & construction works

Small scale Infrastructure and construction works may either refer
to an object (e.g. a building) that will be set up ex-novo or to the
adaptation of an already existing infrastructure
List of eligible small scale Infrastructure and construction works
expenditures (in line with exhaustive list defined in Annex II of
the Directive 2014/24/EU) in Factsheet no. 3
Where the total public support for a project carrying out
infrastructure and/or construction works exceeds EUR 500.000,
it is obligatory to establish temporary billboards during their
implementation. No later than three months after completion
of the infrastructure, projects have to put up a permanent
plaque or billboard.
Where the total public support for a project with infrastructure
or construction measures does not exceed EUR 500.000, at
least one poster (minimum size A3) has to be placed on the
infrastructure or construction, or (if not possible) at a place
nearby readily visible to the public.
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IMPLEMENTATION – Project Changes
Modifications of the partnership

major modification

Budget modifications

minor or major modification

Modifications of the workplan

minor or major modification

Extension of the project duration

only once and in justified cases
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PROJECT IMPLEMENTATION

LP informs JS,
whenever the
change is needed

MINOR MODIFICATIONS
Adjustments of the project with no significant impact
Budget

Workplan

Administrative data

Flexibility: increase up to 20%
of
• budget line
• work package
(ref. Total budget)

Minor adaptation of the timeline of
activities, deliverables or outputs

Changes of contact data of PPs/LP

Total ERDF cannot be
increased

Modification of the format of activities or
deliverables

Change of contact data of project
management team

Infrastructures cannot be
changed

No modification of the intervention
logic/target values of indicators

Change of PP name not of legal status

State aid conditions may apply No modification of nature/quantity and
use of planned outputs

Change of bank account of LP/PP

To be reported as deviation in To be reported as deviation in PR
PR

Update of data in PR
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PROJECT IMPLEMENTATION

Decision by MC is
needed

MAJOR MODIFICATIONS
Partnership

Budget

Workplan

Extension of the project
duration

Withdrawal with
replacement by new PP

Increase > 20%
In any budget line
In any WP
Reallocation of funds
among PPs/LP

Project
approach/objectives/
results
Activities/deliverables/ou
tputs/target
Indicators
State aid relevance of
activities

Exception to the general rule

Anytime

only once
in the 2nd half of project,
2-3 months before end
date

in the 2nd half of project,
2-3 months before end
date

in the 2nd half of project, 2-3
months before end date

Approval by the MC

Approval by the MC

Approval by the MC

Approval by the MC

Withdrawal with
replacement by existing
PP(s)
Withdrawal with no
replacement

Max 6 months
In any case:
S+ max 21 months
S max 36 months
Closure by 31/12/2023
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PROJECT IMPLEMENTATION - REPORTING
Report is due on a 6-monthly-basis, as specified in Subsidy Contract / Partnership Agreement
Follows the LP principle, as the LP is in charge of collecting and checking the reports prepared by its PPs
and verified by First Level Controllers. Deadline for submission of Progress Report is 3 months after the
end of reporting period. Project internal framework for reporting
(e.g. deadline for delivering project reports to
FLC and to LP) to be agreed within each project.
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PROJECT IMPLEMENTATION - REPORTING
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PROJECT IMPLEMENTATION - COMMUNICATION
PROJECT COMMUNICATION
AVAILABLE ON THE PROGRAMME WEBSITE WWW.ITALY-CROATIA.EU (Section DOCUMENTS)
ü Programme Communication strategy
ü Factsheet n. 8 “Project Communication” where information related to the projects’ communication approach is
provided
ü Programme logo and the Programme Brand Manual
ü Project Brand Manual
Moreover, each “Standard” project will be provided with its own Communication kit material:
ü Logos (in different versions);
ü Posters, Plaque/Billboards;
ü Office models (word, excel, ppt)
ü Cover pages for reports, minutes, press kits
ü Layouts for project meetings invitations
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PROJECT IMPLEMENTATION - RECOMMENDATION
GENERAL RECOMMENDATIONS
RESPECT FOR THE LP PRINCIPLE
one institution is appointed as LP acting as project interface with the Programme (MA/JS).
The LP is also the contractual counterpart of the Programme (signing the Subsidy Contract
with the MA)
COLLABORATION WITH PROGRAMME BODIES
LP shall address the assigned Project Manager in case of issues / doubts / deviations during
implementation, try to anticipate problems and address them timely and effectively
LP/PP OBLIGATIONS
Keep in mind your obligations (described in FS3 and Subsidy Contract/ Partnership
Agreement) and respect deadlines
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CONTACT US
Joint Secretariat and Managing Authority

Joint Secretariat Branch Offices

Veneto Region
Area for Human Capital, Culture and
Programming of EU Funds
Directorate for Joint Programming
Italy-Croatia Managing Authority

ZADAR & DUBROVNIK

Dorsoduro, 3494/A - 30123 Venezia, Italy

Liburnska obala 6, 23 000 Zadar, Croatia

+39 041 279 1720

+385 23 316 336

js.italy-croatia@regione.veneto.it

+385 23 250 920

italia.croazia@pec.regione.veneto.it

Branitelja Dubrovnika 41, 20 000 Dubrovnik, Croatia

Ministry of Regional Development and EU funds

+385 20 834 308

www.italy-croatia.eu

js.it-hr.branch-offices@arr.hr
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FAIRSEA

Fisheries in the AdriatIc Region - a Shared Ecosystem Approach

Project Overview
FAIRSEA| OGS | Simone Libralato
Kick-off Meeting | Trieste | 07-08 February 2019

FAIRSEA
Fisheries in the AdriatIc Region a Shared Ecosystem Approach
2014 - 2020 Interreg V-A
Italy - Croatia CBC Programme
Call for proposal 2017 Standard
Leading partner: OGS
Scientific Responsible: Simone Libralato
Duration: January 2019 end February 2021 (26 months)
Total budget: 2.060.00,00 Euro
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FAIRSEA timeline
Submission (as SEAFAIR)

July 2017

Approved under condition

August 2018

Clearing conditions phase

September-December 2018

New application form submt (FAIRSEA)

December 2018

Complete submission

January 2019

Project starting

01/01/2019

Signature between MA and LP

soon!

Partnership agreement

following
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The partnership: 12 partners
LP
LP

PP9

PP2

PP1

PP9

PP2
P10

PP3

PP3

PP1

PP4

PP8

PP7

PP7

PP6

PP4

PP11

PP8
PP5

PP5

PP6

PP10
PP11
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BACKGROUND
STATE OF ADRIATIC FISHERIES

• Stock assessments (STECF and SAC-GFCM)
indicates critical status for assessed pelagic and
demersal resourses
• Landings variability due to several factors
(environmental factors, long term changes,
exploitation effects, regulations, etc).
• Establishment of large Fisheries regulated area
(Pomo pit)
• Multitarget multigear fisheries
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BACKGROUND
ECOSYSTEM APPROACH TO FISHERIES

• translate the economic, social and ecological policy
goals and aspirations of sustainable development of
EAF into operational objectives, indicators and
performance measures

Environment

Economy

Social
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BACKGROUND
ECOSYSTEM APPROACH TO FISHERIES
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RATIONALE
A SHARED ECOSYSTEM APPROACH

• Method:
Transboundary
and
transdisciplinary development of a
conceptual and applied approach
that facilitate an harmonized and
optimized management.
• Aim: increase fisheries productions
within a sustainable framework or at
least identifying ways that assure a
more economically efficient and
sustainable harvesting of marine
resources
• How: developing collectively an
integrated platform for sharing
efforts, sharing data, sharing
methods and find solutions
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FAIRSEA GENERAL OBJECTIVES
DEVELOP INTEGRATED UNDERSTANDING

• Develop a spatially explicit science-based shared integrated platform that will
constitute an innovative and applied framework in the Adriatic region for
management and planning management. The platform that will allow to
share expertise, create a common pool of knowledge, boost the operational
application of the ecosystem approach to fisheries, enhance the competence
in complex system dynamics, foster a consensus on the state of the
environment and fisheries in the region, evaluate management alternatives
to support management plans.
• Enhancing transnational capacity and cooperation in the field of an ecosystem
approach to fisheries in the Adriatic region by exchanging knowledge and
sharing good practices among partners and beyond. The best way to reach
sustainability, in fact, is to ensure stakeholders’ participation in the process
that requires time, trust, transparency and efficient steering.
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Project specific objectives
Enhance transboundary integrated competence in the field of ecosystem approach to fisheries
The goal is to develop a territorially integrated conceptualization of the EAF beyond existing differences and
boundaries, and to strengthen and structure a network for future transnational plans useful in the
framework of the Common Fisheries Policy (CFP). This will result in reinforcing cohesion and encourage
identification and adoption of economic optimal strategies.
Implement a shared “state of the art” integrated platform for the region
The tool results from a novel integration of existing information and numerical approaches applied in the
Adriatic basin (GSA17 and GSA18). The FAIRSEA integrated platform will permit testing different
exemplificative policies that will be analysed and presented to stakeholders and policy makers for
discussion.
Share benefits and challenges of ecosystem approach to facilitate the achievement of CFP objectives
The production of guidelines and best practices for transnational integrated frameworks useful for an
ecosystem approach to fisheries is another aim of FAIRSEA. Another objective is transferring at different
levels and to different groups the potentialities and the difficulties of the approach in order to increase its
further development in the region and outside the region.

1
0

• Integration of environmental variability.
Application
of
a
transboundary
and
THE PLATFORM
transdisciplinary approach that integrates
INTEGRATED DECISION SUPPORT TOOL physical, biochemical and biological processes
• Multispecies, multigear approach. Harmonized
management can be achieved by going beyond
single species and single gear approaches, and
at the same time moving beyond boundaries.
Fisheries
displacements
and
fisheries
socioeconomic drivers need to be included in
the approach
Moving toward an operational application of the
ecosystem approach to fisheries useful for
providing advice for management plans
development

1
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THE PLATFORM
INTEGRATING PROCESSES (NOT LAYERS)

The platform will result in a spatially explicit
dynamic tool integrating cornerstone elements
for an ecosystem approach to fisheries

HYDRO
water circulation & connectivity

WP4

BGC
biogeochemical & plankton processes
BSTAT
Distribution of resources
FSTAT
Catches and fleets statistics

Integrated
platform

EFFORT
Spatial distribution and dynamics
BIOECO
Bio-economic responses
FWM
Food web dynamics

Spatio-temporal integration
using ecospace modelling tool

1
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SHARING & ENHANCING

The platform development will be
an occasion to exploit

TECHNICAL CAPACITIES
Context analysis
WP4

WP3

Cross border roadmap for operational EAF
Target groups
Advanced schools on EAF

Students, PhD, researchers,

Technical events
(to local/regional focal points)

Local/regional policy makers

International working groups
(ICES, GFCM, STECF, FAO-Adriamed, EUSAIR)

International forum
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STAKEHOLDER ENGAGEMENT
TOWARD A DECISION SUPPORT SYSTEM

to ensure stakeholders’
participation (two ways) in
the process

WP5

Stakeholder events
WP4

Pilot actions
(EAF analysis at local level: 3 areas)
Scenarios of policy application
(& climate)

Fishermen and all range of
stakeholders

Local/regional policy makers
International forums

Best practices and guidelines
Target groups
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Communication
Communicating the project to target groups

WP2- Communication

Start-up activities including communication
strategy
Digital activities
Promotional material production

Media relation and publications

Events

1
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GENERAL STRUCTURE
Managing, coordinating and communicating the project

WP1- Management & Coordination
WP2- Communication
WP4

1
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Project main output 7
Decision support tool in the form of the integrated platform for an ecosystem approach to
fisheries (EAF)
The FAIRSEA project represents a cross-border initiative for enhancing comprehension and use of
applied ecosystem approach, involving 7 research institutions (5 IT, 2 HR): 3 public and 1 private
research institutions (public: IOF, CNR, OGS; private: COISPA), and 3 universities (UNIST, 2 CONISMA local
units). CONISMA represents a network of Italian universities and will participate to the project with the
following units: Marine Biology and fisheries Laboratory of Fano (University of Bologna), Department of
Biology (University of Bari). All the research institutions will be involved in the shared conceptualization,
development and implementation of the integrated platform for an EAF. IOF will also have important
contribution in communication through classic and new instruments fundamental for increasing
awareness on EAF. OGS and UNIST will also contribute to increase capacities in the field of EAF by
organizing events for capacity building on EAF . All research institutions, but especially CNR, will have
important role in networking for sharing and enhancing EAF capabilities in existing technical forums at
regional, national and international level.

1
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Project main output 8
Summer schools and technical events
The FAIRSEA contributes to the Program output indicator by involving approximately 60 persons in 10
high level training activities. Two summer schools are going to be organised (WP3) for increasing skills
and capacities. At each school 25 people will be jointly trained on high-level technical tools useful for
EAF in the region. Furthermore, in 8 technical events for policy makers (WP3) FAIRSEA partnership will
encounter local policy makers resulting in a training on general concepts, EAF tools and results. In each
meeting, it is foreseen the participation of at least 4 policy makers at local, regional, and national level.
Considering the potential participation of same person into both kind of events, it is assumed that the
project will thus provide high-level training for approximately 60 persons in the area.

1
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GENERAL STRUCTURE
Managing, coordinating and communicating the project

WP1- Management & Coordination
WP2- Communication
WP4

1
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THANKS for the attention
Istituto Nazionale di Oceanografia e di Geofisica Sperimentale – OGS

(National Institute of Oceanography and Applied Geophysics – OGS)
Section Oceanography
ECHO Group Ecology and Computational Hydrodynamics in Oceanography
Simone Libralato, FAIRSEA project coordinator
Via Beirut 2/4, 34151, Trieste, Italy
slibralato@inogs.it
+39 040 2140628
www.inogs.it
www.italy-croatia.eu/fairsea
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FAIRSEA
The partnership
Kick-off Meeting | Trieste | 07 February 2019

The partnership: 12 partners
LP
LP

PP9

PP2

PP1

PP9

PP2
P10

PP3

PP3

PP1

PP4

PP8

PP7

PP7

PP6

PP4

PP11

PP8
PP5

PP5

PP6

PP10
PP11
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LP – National Institute of Oceanography
and applied geophysics - OGS
Public research institution that operates in the
fields of basic and applied Oceanography,
Geophysics and Marine Geology, Experimental
and Explorative Geophysics.
The Oceanography Section (OCE) adopt
multidisciplinary approaches and is articulated
into physical oceanography, marine biology,
marine biogeochemistry, marine system
modelling, technological development, data
archiving and theirintegration.
Headquarter
ECHO group

Borgo Grotta Gigante 42/C - 34010 - Sgonico (TS) – Italy
Via Beirut 2/4 (Ex-Sissa bulding), 34151, Trieste, Italy

www.inogs.it
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LP – National Institute of Oceanography
and applied geophysics - OGS
Coordination and management (WP1). Development of physical, biogeochemical
and food web models as building blocks of the integrated platform (WP4).
Contribution to networking events (WP3) and stakeholder engagement (WP5).
Caterina Fanara (PM)

Cosimo Solidoro

Davide Agnetta

Francesca Petrera (CM)

Stefano Querin

Diego Panzeri

Francesco Callegari (FM)

Gianpiero Cossarini

Igor Celic

Gina Costantini

Donata Melaku Canu

Simone Libralato (PC)
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PP1-Institute of Oceanography and Fisheries (IOF)
IOR employs about 120 employees (of whom 55
are scientists) and with valuable modern
equipment, carries out scientific, professional,
educational and advisory activities aimed at:
Exploration and protection of the marine environment
Explanation of oceanographic processes and changes in spatial time scale, as
well as anticipation of certain processes and phenomena

Development of measures to protect the Adriatic Sea and its resources

1

Research vessels

BIOS DVA - research vessel length is 36.60 m. It is
designed according to the specific research needs of
the Institute and can accommodate up to 18
members of the research team in adition to six crew
members.

NAVICULA boat length is 10.8 m, type
Calafuria. This boat is used for smaller
coastal research and service activities at
the operational oceanographic equipment.
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National cooperation

Membership

MINISTRY
UNIVERSITIES

MZOS, MP,
MZOE, MMPI,
MORH, MRRR. …

SPLIT
ZAGREB

IRB, CIM, IMP,
BI, HVI, HHI,
DHMZ, HZJZ,
HAOP, …

RIJEKA
DUBROVNIK
PULA
ZADAR

INSTITUTES,
AGENCIES

IOR

NGO

LOCAL AND
PUBLIC
ADMINISTRATI
ON

SUNCE
WWF
BLUE WORLD

PRIVATE
SECTOR

Mediterranean Operational Network for
the Global Ocean Observing System
European
Fisheries and
Aquaculture
Research
Organisations
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INTERNATIONAL PROJECTS
•

SESAME (FP6)

•

BALMAS (IPA)

•

AQUAMED (FP6)

•

ADRIATIC + (IPA)

•

SUSTEINAQUA (FP6)

•

DEFISHGEAR (IPA)

•

PERSEUS (FP7)

•

ECOSEA (IPA)

•

EUROFLEET (FP7)

•

•

SEADATANET (FP7)

•

•

MEDCIS (DG ENV.)

•

QUIETMED (DG ENV)

•

DORY (Interreg)

TMEWS (NOAA)

•

FAIRSEA (INTERREG

•

EMODNET (DG MARE)

•

SUSHIDROP (INTERREG)

PARASITE (FP7)

•

BIOAQUA (ESF) –

•

PRIZEFISH (INTERREG)

•

CREAM (FP7)

•

ARAMACC (MARIE CURIE)

•

•

SEADATACLOUD
(H2020)

ML-REPAIR (INTERREG)

•

SEDAF (DG MARE)

PARAFISHCONTROL
(H2020)

MANTIS (DG MARE)

ECOMAP (INTERREG)

•

•

•

•

NEMO (MED)

•

RECFISH( (DG MARE)

•

MEDAID (H2020)

•

DEEPSEA (AdriaMed)

•

SOUNDSCAPE (INTERREG)

•

SDC (H2020)

•

UWTV (AdriaMed)

•

STREAM (DG MARE)

•

BLUEMED (H2020)

•

MEDITS (DCF)

•

ARIEL (INTERREG)

•

HAZADRA (IPA)

•

MEDIAS (DCF) –

•

SMARTFISH (INTERREG)

•

SOLEMON (AdriaMed)
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WP2 COMMUNICATION ACTIVITIES
MAIN OBJECTIVES
All interested parties

To present FAIRSEA
outpust and its results
to

Key stakeholder

End users

Regional

National

International
level

ü To enhance awareness of ecosystem approaches,
ü To wider stakeholder participation in fisheries management,
ü To disseminate ecosystem views and concepts beyond partnership.
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PP2 – Ministry of agriculture/CAFAS
The Ministry of Agriculture oversees the
development of agriculture and fisheries in
Croatia, manages the biological resources
of the sea and fresh water, determines and
controls fishing effort, the purpose, type
and quantity of fishing gear and fishing
equipment and manages EMFF for Croatia.

Vukovarska 78, 10000 Zagreb, Croatia
www.mps.hr

1

PP2 – Ministry of agriculture
We are the project partner responsible for the Work package 3 –
Mapping, benchmarking, sharing and enhancing EAF capabilities.

Photo for PP

Experts involved:
Project Manager (PM): Danijela Mioković
Financial Manager (FM): Kristijan Jelaković
Communication Manager (CM): Valentina Andrić
Representative in the Steering Committee (SC): Danijela Mioković

2

PP3 – National Research Council - IRBIM Ancona
The Institute for Biological Resources and Marine
Biotechnologies carries out multidisciplinary research on
marine and transitional ecosystems aimed at the
evaluation and management of biological resources
through an ecosystem approach with a view to
sustainability of fishing activities and protection of the
marine environment.

Address: L.go Fiera della Pesca, 60125 Ancona
Website: https://www.cnr.it/it/istituto/122/istituto-per-lerisorse-biologiche-e-le-biotecnologie-marine-irbim

1

PP3 – National Research Council - IRBIM Ancona
WP4 leader – participation in WP0, WP1, WP2, WP3, WP5
Experts involved:
Giuseppe Scarcella Nora Tassetti Francesco Masnadi

Project Manager (PM): Giuseppe Scarcella
Financial Manager (FM): Marzia Capasso
Communication Manager (CM): Francesco Masnadi
Representative in the Steering Committee (SC): Giuseppe Scarcella
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PP4 – A.S.S.A.M. Agency for Agro-food Sector Services of Marche
ASSAM is the operative instrument of the Department of Agriculture
of Marche Region (Italy), established under the Regional Law
n.13/99.
ASSAM’s mission is top link the productive sector to the research
sector facilitating the dialogue among different stakeholders and
identifying the needs of the territory in terms of services and
innovation.
ASSAM staff counts 105 units that implement technical and
administrative activities dealing with primary sectors services.
Address: Via dell’Industria, 1 – 60027 Osimo (IT

web site: http://www.assam.marche.it
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PP4 – A.S.S.A.M. Agency for Agro-food Sector Services of Marche
The Agency has 9 branch offices all over the region each with specific tasks and
dedicated structures in order to carry out services, studies and research even in
the fisheries sector in cooperation with Marche Regional Authority, University
and Research Center.
ASSAM involves highly qualified technical staff and uses its laboratories and
equipment for implementing projects and the following activities:
• Technical assistance to agrofood and primary sector operators;
•Dissemination and training courses for primary sector operators and activity
of scientific reporting;
• Technical assistance and cooperation with Marche Regional Authority
forregional and EU projects management on agro-food and fisheries
issues.
• Study and application on a model in Adriatic basin for better cross-border
governance of fisheries and marine spatial planning.
2

PP4 – A.S.S.A.M. Agency for Agro-food Sector Services of Marche
•

brokering Innovation services for setting-up Operational Groups
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PP4 – A.S.S.A.M. Agency for Agro-food Sector Services of Marche
Through the participation to FAIRSEA Project ASSAM guarantees:
• Close cooperation with decision makers;
• Dissemination project toward fisheries stakeholder;
• Information and knowledge among the stakeholder of the fisheries
sector;
• Opportunities for sharing and integrating project approaches in a
concrete way implementing the shared tools;
• Context analisysis with particular reference to institutional and socioeconomic issues;
• Setting up of pilot activities of the regional level involving the
fishermen;
• Consultation and engagement of stakeholder both of a regional and
cross-border level

Representative in the Steering Committee (SC): Uriano Meconi
Project Manager (PM): Uriano Meconi
Communication Manager (CM): Francesca Perretta
Financial Manager (FM): Ugo Testa
Experts involved: Silvia Palladino (fisheries biologist)
4

PP5 – COISPA Tecnologia & Ricerca
Stazione sperimentale per lo studio
delle risorse del mare
COISPA is a cooperative of researchers and
technicians founded in 1978.
The COISPA mission is to apply an
interdisciplinary approach to the study of
living marine resources, marine
environments, fisheries, aquaculture and
production of eco-system services.

Via dei Trulli 18, 70126 Bari - Italy
www.coispa.it

1

PP5 – COISPA Tecnologia & Ricerca
Main participation in:
WP 4 – BIOECO simulation model
WP 5 – Preference modelling approach
Experts involved:
Maria Teresa Spedicato
Isabella Bitetto
Pierluigi Carbonara
Walter Zupa
Giuseppe Lembo
Project Manager (PM) Maria Teresa Spedicato; Financial Manager (FM) Tiziana Favia;
Communication Manager (CM) Tiziana Favia; Representative in the Steering Committee (SC)
Maria Teresa Spedicato
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FAIRSEA
PI RERA S.D.
Partners presentation
Kick-off Meeting | Trieste | 07-08 February 2019

1

Where: Split Dalmatia County
•

Second largest Croatian county with surface
area of 14.045 km2

•

55 local self-government units, 16 cities and
39 municipalities, 368 settlements

•

Natural diversity (hinterland, coastland,
islands) and attractions

•

Rich cultural heritage: UNESCO - Old Town
Split with Diocletian's
Palace/Old Town Trogir, archaeological
findings

•

The island area of the County is made up of
74 islands and 57 islets and reefs

•

13 nautical ports, 5 certified ACI marinas and
numerous number of smaller marinas

2

Who: PI RERA SD – general information
Ø Established and owned by Split Dalmatia County in 2008
Ø Multidisciplinary institution that deals with effective coordination and
implementation of regional development projects.
Ø VISION - PI RERA SD was established with the aim of creating an
operational unit responsible for the development of the region, with
a focus on European integration and attracting foreign investment.
Ø MISSION - to be a link between the public, private and civil sector in
building strategic partnerships in the preparation and
implementation of projects that contribute to raising the living
standards in the SD County.

3

Who: PI RERA SD – main activities
• The main activities are:
Ø coordination of the implementation of the Regional Development Strategy
Ø preparation and implementation of projects funded by the EU
• PI RERA SD is divided into 4 departments:
Ø Department for regional development
Ø Rural development department
Ø Department for development of the small and medium-sized enterprises
Ø Project Preparation and Implementation Department
• PI RERA SD employs 32 highly educated persons, which have sufficient knowledge and experience
gained by working on number of EU funded projects

4

PI RERA S.D. – Our Work
START

TODAY

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
12 YEARS
15 projects done (SIROCCO, NEMO, DeFishGear, HAZADR, ADRISTORICAL LANDS, ROOF OF ROCK, STONE,
AGRONET, SLID, IM-BE FIELD, HERA, BBIO, MEDPATHS, ADRIA WEALTH, COASTGAP)

13 projects in progress (CO-EVOLVE, MD-net, ARIEL, CIRCE2020, BIOCOMPACK-CE, CLIPPER, DORY, MLREPAIR, INNOCULTOUR, BLUE KEP, ArTVision+, BACAR, RI-TOUR )

15 more projects approved (REMEBER, ADRIAREEF, ITACA, FAIRSEA, PRIZEFISH, NET4mPLASTIC,
REPLICATE, UnderwaterMuse, PMO-GATE, GECO2, DEEP-SEA, TOURISM4ALL, TEST, CHANGE WE CARE, CWC)
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List of other relevant projects
• HAZADR - Strengthening common reaction capacity to fight sea pollution of oil, toxic and hazardous substances in Adriatic
Sea (Adriatic IPA)
• DeFishGear - Derelict fishing gear management system in the Adriatic region (Adriatic IPA)
• ML-REPAIR – Reducing and Preventing, an integrated Approach to Marine Litter Management in Adriatic Sea (Interreg ItalyCroatia)
• NEMO - NEtworking for the developMent of maritime tOurism at EUSAIR level (Programme MED)
• COASTGAP - Coastal Governance and Adaptation Policies in the Mediterranean (Interreg Mediterranean)
• CO-EVOLVE - Promoting the co-evolution of human activities and natural systems for the development of sustainable coastal
and maritime tourism (Interreg Mediterranean)
• SIROCCO - Sustainable InterRegional cOastal & Cruise maritime tourism through Cooperation and joint planing (Interreg
Mediterranean)
• CLIPER - Supports the competitiveness of marine industries SMEs through better public policies on industrial performance,
value chains and clusters, internationalisation and access to finance (Interreg Europe)
• DORY - Capitalization actions for aDriatic marine envirOnment pRotection and ecosYstem based management (Interreg ItalyCroatia)
• ARIEL - Promoting small scale fishery and aquaculture transnational networking in Adriatic-Ionian macroregion (Interreg
ADRION)
• MD.NET - Mediterranean Diet: When Brand Meets People (Interreg Italy-Croatia)
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What: PI RERA SD – project activities
Summary of the participation of the PP to the project activities
Activity 3.1. Context analysis on socio-economics aspects
Activity 3.1. Event organization - side event meeting with fishermen
Activity 3.3. Organization of a technical meeting in Dubrovnik with local
and regional fisheries policy makers of Dubrovnik- Neretva County and a
meeting with fisherman (stakeholders) of DNC
Activity 3.3. One technical meeting in Split with local and regional
fisheries policy makers of Split Dalmatia County and a meeting with
fisherman (stakeholders) of SDC
Activity 5.1. Organization of the Final Adriatic international stakeholder
event

Experts involved:
Name surname1

photo?

Name surmane2

photo?
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PI RERA S.D. Project team
SEAFAIR project team:
• Ivo Benzon – Project manager
(e-mail: ivo.benzon@rera.hr)
• Marijana Ribičić Luetić – Communication
manager (e-mail: marijana.ribicic@rera.hr)
Ivo

Tonči

• XX – Financial manager (e-mail:)
• Tonči Božanić – Steering Committee member(email: tonci.bozanic@rera.hr)
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Thank you

PI RERA S.D.
Ivo Benzon
Domovinskog rata 2, 21000 Split
ivo.benzon@rera.hr

+385 (0)98 264 833
www.italy-croatia.eu/fairsea
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ASSOCIATION FOR NATURE, ENVIRONMENT
AND SUSTAINBLE DEVELOPMENT SUNCE
• Founded in 1998, one of the leading Environmental
NGOs in Croatia
3 programs:
• Program for environmental
protection and sustainable
development;
• Nature protection program;
• Inter-program for education and
information.
Obala hrvatskog narodnog preporoda 7, 21000 Split, Hrvatska
http://sunce-st.org/en/

1

ASSOCIATION FOR NATURE, ENVIRONMENT
AND SUSTAINBLE DEVELOPMENT SUNCE

2

ASSOCIATION FOR NATURE, ENVIRONMENT
AND SUSTAINBLE DEVELOPMENT SUNCE
FOCUS ON FISHERIES ISSUES:
• Association Sunce is engaged in fishery issues in Croatia,
but mainly through the perspective of nature
conservation which is main focus of the work of our
organization
• We are mainly engaged in marine protected areas
(MPAs) and Natura 2000 management, and when we
talk about marine areas, fishery is one of the main
pressures to marine habitats, species and ecosystems in
general (in addition to tourism related pressures)
• Till now we have been mainly involved in issues of
protected areas management, stakeholder’s
engagement, marine habitats and species mapping and
monitoring

3

ASSOCIATION FOR NATURE, ENVIRONMENT
AND SUSTAINBLE DEVELOPMENT SUNCE
IN NEXT FEW YEARS OUR WORK WILL FOCUS ON:
•

Identification and minimizing threats on marine birds, including
fishing activities, and setting up additional marine Natura 2000
sites for marine birds in the South Adriatic (Life Artina, in
collaboration with Biom, BirdLife Malta, NP Lastovo islands)

•

Establishment of fisheries co-management in 3 pilot areas in
Croatia (SSF project in collaboration with WWF Adria).
Assessing capacity needs. Working on challenging recent
derogation from the EU for coastal trawl nets in Croatia (legal
issues, advocacy, communication etc.)

•

Development of management plans and management
measures in MPAs and marine Natura 2000 sites in Croatia

•

Advocacy for establishment and functioning of no-take zones in
the Croatian side of the Adriatic
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ASSOCIATION FOR NATURE, ENVIRONMENT AND
SUSTAINBLE DEVELOPMENT SUNCE
Summary of the participation of the PP to the project activities
•
•
•

•
•

WP 1 – Project management and coordination of activities
ü Activity 1.1 – 1.4
WP 2 – Communication activities
ü Activity 2.1 – 2.5
WP 3 – Mapping, benchmarking, sharing and enhancing EAF
capabilities
ü Activity 3.3 and 3.4
WP 4 – Implementation of a shared and integrated platform
ü Activity 4.8
WP 5 – Decision support system for the development of sustainable
fisheries
ü Activity 5.1 and 5.4
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ASSOCIATION FOR NATURE, ENVIRONMENT AND
SUSTAINBLE DEVELOPMENT SUNCE
Experts involved:

Tea Kuzmičić Rosandić

-

Project Manager (PM)
Representative in the
Steering Committee (SC)

Vedrana Franić

- Technical support

Samanta Šećer

- Financial Manager (FM)

Communication Manager (CM) – Tina Disopra Zalović
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Thank you!
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PP9 – VeGal Local Action Group Eastern Venice
VeGAL was founded in 1995 to manage
Leader II Programme that supports rural
development, and works as LAG until
nowadays.
Is lead partner of the FLAG (Fisheries
Local Action Group) Veneziano, funded
by FEAMP - EMFF, and works from 2007.
VeGAL became a development Agency in
the area of Eastern Veneto, managing
several Crossborder cooperation projects,
LIFE projects and others projects.
Via V. Cimetta 1
30026 Portogruaro (VE) Italy

www.vegal.net
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PP9 – VeGal Local Action Group Eastern Venice
VeGAL will take part in the following project activities:
• WP 2 - Video story on EAF, participatory approaches and project outputs;
• WP 5 - A pilot actions regarding the scenarios of local management actions in the
integrated decision support tool developed.
Vegal staff involved:
• Cinzia Gozzo – Paolo Valeri (PM-SC)
• Adriana Bozza (FM)
• Marco dal Monego (CM)
External experts (to be defined) will be involved in the following activities:
WP1
WP2

Acivity 1.4 Financial management: external qualified controllers (audit) will perform controls of expenditure.
Activity 2.2 Digital activities including social media and multimedia: STORYTELLING AS A COMMUNICATION TOOL. production of a
short videoto communicate the project, the management tool and the results that have achieved. It aims to reach non-expert labels
and widespread so as to make the scientific tool open to public utility. This activity integrates into the communication plan and the
video will be spread through social media and will be broadcast on meetings and by partners media.

WP3

Activity 3.1: Context analysis on institutional, technical and socioeconomic aspects: External expert to organize a workshops with
fishermen/fishing enterprises and local action aimed to Socioeconomic context analysis. Activity 3.3: Enhancing technical
capabilities for an EAF: External expert to organize a dedicated events policy makers in 8 different locations targeting regional
administrations, local technical agencies, and FLAGs representatives.

WP5

Activity 5.1: Pilot actions: identification of conflicts and possible solutions. External expert to develop the pilot actions and
monitoring the result in eastern Veneto region coast. will be taking into account the initiatives already in place with the aim of
managing the conflicts between different fishing fleets/metiers.
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PP10 – University of Split
The University of Split was established in 1974.
As a predominant scientific and teaching institution in the
region UNIST has expanded and today encompasses eleven
Faculties, one Academy of Arts and four University
Departments.
Over 20.000 students are enrolled at more than 180
different study programmes.
UNIST is today, by the most important global lists, the best
University in the region and by different parameters of the
WoS it is currently the best Croatian scientific institution.
The research work carried out by the University covers a
variety of scientific areas with strategic emphasis on the
benefits of the Croatian Adriatic and the Mediterranean
region as a whole.
Poljička cesta 35, 21 000, Split, Croatia
http://unist.hr/
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PP10 – University of Split
University Department of Marine Studies of UNIST was established
in 1998.
It has been the first university department in Croatia performing
studies related to different aspects of the marine science (Marine
Fisheries, Marine Biology and Ecology, Marine Biology and
Technology and Applied Marine Sciences).
Besides teaching, scientists from the department are involved in
different research activities and projects related to marine biology,
marine protection, fisheries, aquaculture, marine pollution,
techonology of the sea food, molecular biology, bioinformatics,
bioeconomy, etc.

Ruđera Boškovića 37, 21 000, Split, Croatia
http://more.unist.hr/

PP10 – University of Split
UNIST is involved in all WP’s in the scope of the
project.
One of the special tasks is the organization of
the second advanced school on quantitative
methods for EAF application in the facilities of
the University as a part of WP3 (Activity 3.3).
Experts involved:
Asst prof Jure Brčić, PhD
Asst prof Josip Gugić, PhD
Asst prof Vedrana Nerlović, PhD
Asst prof Mirela Petrić, PhD
Asst prof Frane Škeljo, PhD
Asst prof Željka Trumbić, PhD

Prof Svjetlana Krstulović Šifner, PhD
Project Manager (PM)
Representative in the Steering Committee (SC)
Tea Pezo, mag. oec.
Financial Manager (FM)
Communication Manager (CM)

Logo for PP
3

PP11 – Mediterranean
Advisory Council
The MEDAC is a stakeholder-led
organization and its role is to enable the
European Commission to benefit from the
knowledge and experience of
stakeholders in the
formulation and
implementation of fisheries
management measures.
Via XX Settembre,20 – 00187 Roma
www.med-ac.eu
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PP11 – Mediterranean Advisory Council
What are the Advisory Councils?
Ø Originally created by Council Decision EC/2004/585 and later

amended by Council Decision EC/2007/409 as regional
stakeholders organizations pursuing an aim of general European
interest
Ø Completely repealed by EC Regulation 1380/2013 on CFP Reform,
creating 11 Advisory Councils not limited at the regional level

anymore.

2

PP11 – Mediterranean Advisory Council
Role of the MEDAC in the decisionmaking process within the EU

3

PP11 – Structure of MEDAC
EU and MS
institutions and
Scientific Community
Professional
fishermen
Processing,
marketing and
trade unions.

MEDAC

Recreational
Sector

Consumer
Groups

NGOs
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PP11 – Structure of MEDAC
Ø Associations and organizations of the 8 European Mediterranean
Member States
Ø The General Assembly and the Executive Committee
composed by:

are

Ø 60% of the seats by the representatives of professional fishermen, and
representatives of the processing, marketing sectors and trade unions.
Ø 40 % to representatives of the other interest groups affected by the Common
Fisheries Policy, for example environmental organizations, recreational and
consumer groups

5

PP11 – MEDAC Members

6

PP11 – MEDAC
WP 5
Activity 5.1. Planning and organising Adriatic
stakeholder events
D5.1.1 First international stakeholder meeting
D 5.1.2 Second international stakeholder meeting
D5.1.3. Final international stakeholder meeting
Activity 5.4. Best practices and guidelines emerging from FAIRSEA
D5.4.1. Best practices for developing an EAF from FAIRSEA experience
D5.4.2. Guidelines for potential future implementation of the EAF using FAIRSEA products
Project Manager (PM) Rosa Caggiano
Financial Manager (FM) Marzia Piron
Communication Manager (CM) Marzia Piron
Representative in the Steering Committee (SC) Rosa Caggiano
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WP3 -Mapping, benchmarking, sharing
and enhancing EAF capabilities
FAIRSEA | Ministry of agriculture | dr.sc. Danijela Mioković
Kick – off Meeting| Trieste| 07-08th of February 2019

WP3- Mapping, benchmarking, sharing and
enhancing EAF capabilities
Description
This WP includes a series of activities for increasing partnership and for
spreading concepts for the EAF in the Adriatic Sea thus broadening the
access to EAF knowledge.
In order to increase practical understanding and implications of integrated
approaches, in the capacity building activities, the tools and results
developed during WP4 will be used for presenting a possible EAF decision
support tool in the region.
This WP aims at mapping the current situation, defining a roadmap for
application of EAF, increasing capacity on EAF for scientific, technical and
policy experts, and networking to disseminate project results to expert
commissions with a broad scope.

Space for Logos
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WP3- Mapping, benchmarking, sharing and
enhancing EAF capabilities
Expected outputs
•to enhance transboundary-integrated competence in the field of EAF in the region for
scientific, technical and institutional experts by crossing and sharing their complementary
expertise.
• at least 25-30 people each year (from universities and research institutions, from
management agencies, from technical and operative institutions, from advisory agencies
participating to summer schools) to be acquainted with quantitative integrated approaches.
• at least 10 institutions (local agencies, ministries and policy institutions) to become aware
of innovative integrated methods useful for planning and for supporting decision makers –
through the meetings with policy makers in different regions and counties of the
programme area.
• a thorough transfer of participatory and integrated approach beyond partnership through
interaction and sharing of information between project partners (PPs) and other
institutions and NGOs that are participating directly or indirectly in fisheries management
or in the decision process in the framework of the Common Fisheries Policy (CFP).

Space for Logos
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Activity 3.1 - Context analysis on institutional,
technical and socioeconomic aspects
01/01/2019 - 30/06/2019
D3.1.1 Context analysis on institutional and technical aspects (March 2019)
The report of the context analysis will result from two technical meetings and will explain
the institutional framework in which the partnership will operate, setting the main
definitions and tools that will be used throughout the project. This context analysis will put
special emphasis on main challenges and opportunities for management actions in place,
under development or foreseen. This report will identify existing and new relationships
between institutional, technical and socioeconomic aspects that are relevant for the EAF.
D3.1.2 Context analysis on socioeconomic aspects resulting from fishermen and fishing
enterprises meetings (June 2019)
A report resulting from national meetings and focus groups with fishermen/fishing
enterprises and local action groups (PO, FLAG) that will be organised in each country to
discuss project’s outputs, set priorities, enhance uptake of project’s results including final
users’ needs and requests. Short education will precede the workshops and will be
implemented with the aim of introducing the sector and FLAGs with the EAF concept.

Space for Logos
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Act 3.1 - Involved partners
CROATIA
1. CROATIAN AGRICULTURAL AND FORESTRY ADVISORY SERVICE (CAFAS);
2. INSTITUTE OF OCEANOGRAPHY AND FISHERIES;
3. PUBLIC INSTITUTION RERA SD FOR COORDINATION AND DEVELOPMENT
OF SPLIT-DALMATIA COUNTY
ITALY
1. LAG EASTERN VENICE;
2. NATIONAL INSTITUTE OF OCEANOGRAPHY AND EXPERIMENTAL
GEOPHYSICS - OGS;
3. NATIONAL RESEARCH COUNCIL;
4. AGENCY FOR AGROFOOD SECTOR SERVICES OF MARCHE - ASSAM;
5. COISPA RESEARCH & TECHNOLOGY;

Space for Logos
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Activity 3.2 - Sharing the vision and knowledge
01/01/2019 - 30/06/2020

D3.2.1 Cross-border roadmap for a conceptual framework on operational EAF
in the region (December 2019)
The roadmap will consolidate the regional, national and cross-border
aspects that need to be included in EAF implementation, as well as a
process for selecting parameters that may depend on the characteristics of
each fishery and management level . Furthermore, the roadmap will contain
a joint analysis of the relationship and possibilities of cooperation between
technical and institutional bodies on one side and local communities and
associated fishermen on the other side, with the aim of identifying the
parameters to be included in the EAF. The roadmap will be developed and
used to communicate with technical, institutional and stakeholders involved
in the project.

Space for Logos
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Act 3.2 - Involved partners
CROATIA
1. CROATIAN AGRICULTURAL AND FORESTRY ADVISORY SERVICE (CAFAS);
2. INSTITUTE OF OCEANOGRAPHY AND FISHERIES;
3. PUBLIC INSTITUTION RERA SD FOR COORDINATION AND DEVELOPMENT
OF SPLIT-DALMATIA COUNTY
ITALY
1. LAG EASTERN VENICE;
2. NATIONAL INSTITUTE OF OCEANOGRAPHY AND EXPERIMENTAL
GEOPHYSICS - OGS;
3. NATIONAL RESEARCH COUNCIL;
4. AGENCY FOR AGROFOOD SECTOR SERVICES OF MARCHE - ASSAM;
5. COISPA RESEARCH & TECHNOLOGY;

Space for Logos

9

Activity 3.3 - Enhancing technical capabilities on
EAF
01/01/2019 – 31/12/2020
D3.3.1 First advanced school on quantitative methods for EAF application (April 2019)
The first school will cover the following aspects: i) single species approaches in data poor
and data rich conditions; ii) looking forward to an EAF context; iii) multispecies approaches
for EAF.
D3.3.2 Second advanced school on quantitative methods for EAF application (April 2020)
The second school will cover the following aspects: i) the shifting baselines targets used to
assess environmental status; ii) the multidisciplinary dimension of ecosystem management;
iii) the need to address both socio-economic and environmental issues.
D3.3.3 Technical events for policy makers (every three months between July 2019 and
September 2020)
Dedicated meetings in 8 regions of the programme area for local administrators and policy
makers for discussing, transferring, exemplify and analyse the concepts and tools for EAF in
the area will be organized.
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1
0

M1

Activity
3.3
OGS
D3.3.1 OGS all
RERA,
D3.3.2 UNIST OGS

M2

x

Apr-19

M3

x

M4

x

M5

x

M6

x

M7

x

M8

x

M9

x

x

M12

M13

M14

M15

M16

M17

M18

M19

M20

M21

M22

M23

M24

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

D

M2

01/12/2020

M11

D

M1

01/11/2020

01/10/2020

01/09/2020

01/08/2020

01/07/2020

01/06/2020

01/05/2020

M10

Apr-20

every
three
CONISM months
A,
between
ASSAM, July
VEGAL, 2019
OGS,
and
IOF,
Septemb
D3.3.3 CAFAS UNIST er 2020

01/04/2020

01/03/2020

01/02/2020

01/01/2020

01/12/2019

01/11/2019

01/10/2019

01/09/2019

01/08/2019

01/07/2019

01/06/2019

01/05/2019

01/04/2019

01/03/2019

01/02/2019

Date

01/01/2019

PP involved

activity
plan

PP
Responsible

Act 3.3 - Deliverables Timeline

M3

M4

M5

M6

M7

M8

11

Act 3.3 - Involved partners
CROATIA
1. CROATIAN AGRICULTURAL AND FORESTRY ADVISORY SERVICE (CAFAS);
2. INSTITUTE OF OCEANOGRAPHY AND FISHERIES;
3. PUBLIC INSTITUTION RERA SD FOR COORDINATION AND DEVELOPMENT OF SPLITDALMATIA COUNTY
4. ASSOCIATION FOR NATURE, ENVIRONMENT AND SUSTAINABLE DEVELOPMENT SUNCE;
5. UNIVERSITY OF SPLIT
ITALY
1. LAG EASTERN VENICE;
2. NATIONAL INSTITUTE OF OCEANOGRAPHY AND EXPERIMENTAL GEOPHYSICS - OGS;
3. NATIONAL RESEARCH COUNCIL;
4. AGENCY FOR AGROFOOD SECTOR SERVICES OF MARCHE - ASSAM;
5. COISPA RESEARCH & TECHNOLOGY;

Space for Logos
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Activity 3.4 - Sharing the vision and knowledge
beyond partnership
01/07/2019 – 28/02/2021
D3.4.1 Report on participation to working groups (June 2020)
A report on the participation to trans-national fisheries management
working groups will be prepared. Possibly establishing a new working group
on FAIRSEA approaches, tentatively in the framework of FAO-GFCM, ICES
and/or STECF.
D3.4.2 Policy brief to EUSAIR key implementers (February 2021)
A policy brief describing FAIRSEA concepts, challenges, and main insights
useful outside the programme area and specifically targeting key
implementers in the Adriatic-Ionian Region will be prepared.
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Act 3.4 - Involved partners
CROATIA
1. CROATIAN AGRICULTURAL AND FORESTRY ADVISORY SERVICE (CAFAS);
2. INSTITUTE OF OCEANOGRAPHY AND FISHERIES;
3. ASSOCIATION FOR NATURE, ENVIRONMENT AND SUSTAINABLE
DEVELOPMENT SUNCE;
ITALY
1. ADVISORY COUNCIL FOR THE MEDITERRANEAN;
2. AGENCY FOR AGROFOOD SECTOR SERVICES OF MARCHE - ASSAM;
3. COISPA RESEARCH & TECHNOLOGY;
4. NATIONAL INSTITUTE OF OCEANOGRAPHY AND EXPERIMENTAL
GEOPHYSICS - OGS;
5. NATIONAL INTERUNIVERSITY CONSORTIUM FOR MARINE SCIENCES;
6. NATIONAL RESEARCH COUNCIL - CNR
Space for Logos
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Thank you!
Ministry of agriculture
Croatia
(ex CAFAS – Croatian agricultural and forestry advisory service)
Dr.sc. Danijela Mioković

Mate Vlašića 244, 52440 Poreč
Danijela.Miokovic@mps.hr
+385 91 500 9991
www.italy-croatia.eu/Fairsea

Space for Logos
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D3.3.1 First advanced school on
quantitative methods for EAF application
Fairsea| OGS | Libralato et al.
First Advanced school| Venice | 01 july 2019 – 06 July 2019

D3.3.1 First advanced school on quantitative
methods for EAF application
The first school will cover the following aspects: i) single species approaches in data poor and
data rich conditions; ii) looking forward to an EAF context; iii) multispecies approaches for EAF.
Sinergy with the AMARE-MED school series
Advanced school on Multispecies Modelling Approaches for Ecosystem Based Marine
Resource Management in the Mediterranean Sea
AMARE-MED 2017: 30 July – 5 August 2017, Capo Granitola, Trapani, Italy
AMARE-MED 2018: 30 July - 3 August 2018, Trieste, Italy

2

D3.3.1 First advanced school on quantitative
methods for EAF application
The first school will cover the following aspects: i) single species approaches in data poor and
data rich conditions; ii) looking forward to an EAF context; iii) multispecies approaches for EAF.

FORMAT:

key lectures on fundamental topics in marine ecosystem modelling and theory;
practical training (hands-on computer session)

STUDENTS: 30-35 students from Mediterranean and in particular Adriatic Sea areas
SUPPORT:

3

D3.3.1 First advanced school on quantitative
methods for EAF application
WHAT

WHO
André PUNT
(School of Aquatic and Fishery
Sciences, UWA, Seattle, USA)

Use CEATTLE (developed at NOAA) on a rich case
study in Adriatic; hake, sardine and anchovy.
Development and Analysis of single species and
multispecies dynamics

Natalie Dowling
(CSIRO, Tasmania, Australia)

Use of FISHPATH (developed at CSIRO for data
limited situations). Applied to same Adriatic case
to develop and analyse harvest strategy options
given a fishery’s data and biological, operational,
socio-economic and governance contexts .

Giuseppe Scarcella
(CNR-IRBIM, Italy)

Ecosystem approach to fisheries, theory
and examples

4

D3.3.1 First advanced school on quantitative
methods for EAF application
WHERE and WHEN
01 July – 06 July 2019, Venice, Italy
TBC: Istituto Veneto di Scienze, Lettere ed Arti

http://www.istitutoveneto.it

All PPs are invited to contribute in the organization; there will be an organizing commettee (based on
FAIRSEA PPs) and a Scientific Commettee (broader international).
SEND STUDENTS!!
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WP4 - Implementation of a shared and integrated
platform
FAIRSEA| CNR| Giuseppe Scarcella
KOM Meeting | Trieste| 07 February 2019

WP4 - Implementation of a shared and integrated
platform
Presentation outline

• WP 4 structure
• Activities within WP 4 – Deliverables
• Proposal for a platform
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WP4 - Implementation of a shared and integrated
platform

-------------------------------------------The platform is then
used as a demonstrative and applied tool
tohighlight potentialities of the EAF at
different target groups. A simplified
version containing some scenarios will
be used as a demo for dissemination
(WP2). Some of its results and
controlled simulations will be used for
an efficient communication with
stakeholders of the Adriatic Region and
simulation of alternative local
management actions will result in pilot
applications (WP5). Application of
different broad management measures
will provide the basis for informing
policy makers of best practices and
guidelines also transferable beyond the
project area (again in WP5).

The platform will integrate datasets from physics to bioeconomy of fisheries as a state of the art and decision
support
tool. The platform cornerstone elements are:
i) water masses circulation and connectivity (module HYDRO);
ii) biogeochemical planktonic processes and productions (BGC);
iii) distribution of main resources (BSTAT);
iv) disaggregated catches and fleet capacity changes over time (FSTAT);
v) spatial distribution of effort (EFFORT);
vi) bioeconomic responses (BIOECO);
vii) food web dynamics (FWM);
viii) preference modelling (trough MCDA –Multicriteria Decision Analysis - methods).

These informative layers are analysed considering spatial limits of management unit areas in order to highlight
possible critical overlap or separation.
The integrated platform will be developed by the technical partners also considering issues, criteria, and
management actions that are foreseen in the region as emerging from technical meetings (WP3) and
stakeholder engagement (WP5).

3

Relatore
2019-02-16 17:56:25

WP4 - Implementation of a shared and integrated
platform

-------------------------------------------D4.1.1 Connectivity and main
circulation paternsin the Adriatic (March
2019)
A report and a database on the distribution
oftemperature, salinity, velocity at
different layers, and connectivity
among essential fish habitats for the
past 20 years is produced.
D4.1.2 Scenario analysis of future circulation
(D
e
cm
b
e
r2019)
A report and a database on the distribution
oftemperature, salinity, velocity at
different layers, and connectivity
among essential fish habitats for at
least one future scenario is produced.

Activity 4.1 - HYDRO – Hydrodynamic circulation and connectivity

Characterization of the hydrodynamic properties of the Adriatic basin will be
derived by elaboration of the output of a state of the art hydrodynamic model. The
model will be constrained at its boundaries by the result of the reanalysis
produced by the EU operated system Copernicus, which produce and deliver
optimal estimates of physical properties over the Mediterranean Sea by blending
experimental observations and physical models.

4

Relatore
2019-02-16 17:56:25

WP4 - Implementation of a shared and integrated
platform

-------------------------------------------D4.2.1 Production patterns in the
Adriatic S
e
a(March 2019)
A report and a database on the space-time
distributionof nitrogen, chlorophyll, primary
production and plankton biomass
indicators for the past 20 years is
produced.
D4.2.2 Future scenario of production
paterns(D
e
cm
b
e
r2019)
A report and a database on the space-time
distributionof nitrogen, chlorophyll, primary
production and plankton biomass
indicators for at least one future
scenario is produced.

Activity 4.2 - BGC – Biogeochemical processes and dynamics

The characterization of the biogeochemical properties of the Adriatic basin will be
obtained by using a state of the art spatial explicit coupled physicalbiogeochemical model to describe the cycle of carbon, nitrogen and phosphorus
over dissolved, particulated, organic and inorganic components. MITgcm-BFM
provides space-time variability of primary productivity and net ecosystem
productions, as a proxy for sea fertility and maximum potential fish biomass.
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WP4 - Implementation of a shared and integrated
platform

-------------------------------------------D4.3.1 Spatio-temporal distribution of
marinespecies (March 2019)
A database of standardised indices
and m
a
p
sof commercial species distribution
for the past 20 years will be produced,
with the identification of main areas of
aggregation,
including
areas
of
persistent presence (also of critical life
stages where available, such as
nursery and spawning areas).

Activity 4.3 - BSTAT – Spatial distribution of marine resources

Information from fishery-independent surveys will be used to estimate biomass
and spatial distribution of the 20-30 species of commercial interest chosen
according to their abundance at sea and/or importance for fisheries. Bottom trawl
surveys (MEDITS, possibly GRUND and other samplings as SoleMon) as well as
acoustic surveys (MEDIAS and other projects) have been conducted in the area by
several partners, on a regular or a sporadic base, during the past 20 years, with the
aim to estimate abundance indices in a grid of stations.
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WP4 - Implementation of a shared and integrated
platform

-------------------------------------------D4.4.1 Catches and fishing capacity by
fleetsegment and port (March 2019)
A dataset of time series of information on
cathes(i.e. landings and discards), fleet
consistency and economic data (e.g.
costs, revenues) by fleet segment is
compiled.

Activity 4.4 - FSTAT – Fisheries production and capacity
Detailed statistics and estimates for fisheries production and fleet consistency for
the last decade in terms of a) catches (both quantities and price) by species, by
fleet segment (and fisheries or metier), and by main ports; b) fleet segment
capacity (number, GT, LOA, and fixed and variable costs) by fleet segment and by
main ports, associating main gear where possible.
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WP4 - Implementation of a shared and integrated
platform

-------------------------------------------D4.5.1 Fishing effort map distribution
(March2
0
1
9
)
A database of the spatial distribution of
fishingeffort by main fishing segments and
small-scale fisheries obtained by
integrating VMS/AIS data on vessel
displacement with onboard
observations of fisheries operations is
compiled.

Activity 4.5 - EFFORT – Effort distribution and fleet displacement
The objective of this activity is to provide an assessment of fishing effort
distribution (hours fishing by fleet segment in each quadrant) for both the fishing
vessels equipped with tracking devices (i.e. VMS or AIS) and those unequipped
(typically the fishing vessel with length over all smaller than 12 m).
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WP4 - Implementation of a shared and integrated
platform

-------------------------------------------D4.6.1 Calibrated BEMTOOL
applications tothe Adriatic Region (March
2019)
Results in terms of model calibration
basedo
ntime series of total landings,
discards, effort, costs, revenues and
spawning stock biomass, recruitment
and life history parameters of target
species by fleet segment (and
fisheries) for the Adriatic basin (e.g.
stocks as hake/anchovy/sardine) and
sub-regions (pilot actions foreseen in
WP5) are produced.
D4.6.2 Management scenarios of policy
usingBEMTOOL outputs (December 2019)
This deliverable will be based on the
resultsofscenario modelling (natural
mortality-fishing mortality modulation
and effort control) providing model
outputs in terms of biological, fishing
impact and economic indicators. These
scenarios will be related to the
implemented case studies for the
Adriatic basin and the pilot actions at
subregion level.

Activity 4.6 - BIOECO – A multi-fleet and multi-stock platform for
mixed fisheries

This Activity will provide a multi-fleet and multi-stock platform to simulate mixed fisheries using the
BEMTOOL model, which includes 6 modules:
a) biological;
b) impact;
c) socio-economic;
d) policy/harvest rules;
e) fleet behaviour.;
f) MCDA.

The ALADYM simulation model is the core model for the components c), e) and partially d) of
BEMTOOL.
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-------------------------------------------D4.7.1 Calibrated Ecopath with Ecosim
m
o
d
e
l for the Adriatic region (March 2019)
The model developed using all information
avaa
libe
l from literature and data will be
calibrated to time series of available
data.

WP4 - Implementation of a shared and integrated
platform
Activity 4.7 - FWM – Food web modelling

Ecosystem modelling for the Adriatic shelf and upper slope will be developed using
Ecopath with Ecosim software platform. Other multispecies spatially explicit
approaches will be also evaluated. Food web models developed for sub-areas of
the region such as North, Central and South Adriatic Sea will be updated if
necessary and calibration with available data will be performed. These local
subregional applications will serve as a basis for a definition of a whole Ecopath
with Ecosim model for the entire region. The models represent main dynamics and
interactions among main target species (with a focus on demersal and small
pelagics) and their food sources, driven by dynamics of primary production and
from dynamics of the different fishing fleets.
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WP4 - Implementation of a shared and integrated
platform

-------------------------------------------D4.7.1 Calibrated Ecopath with Ecosim
m
o
d
e
l for the Adriatic region (March 2019)
The model developed using all information
avaa
libe
l from literature and data will be
calibrated to time series of available
data.

Activity 4.7 - FWM – Food web modelling

Ecosystem modelling for the Adriatic shelf and upper slope will be
developed using Ecopath with Ecosim software platform. Other
multispecies spatially explicit approaches will be also evaluated. Food
web models developed for sub-areas of the region such as North,
Central and South Adriatic Sea will be updated if necessary and
calibration with available data will be performed.
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WP4 - Implementation of a shared and integrated
platform
Activity 4.8 - Development of an integrated platform for an
Ecosystem Approach to Fisheries

-------------------------------------------D.4.8.1 First analysis of layers of
information(July2019)
Analysis of the outputs of HYDRO,
BGC, F
S
T
A
T
, BSTAT, and EFFORT for
defining a region of overlap, possible
areas of management, comparison with
areas of competence of regional
authorities is performed.
D.4.8.2 Integrated platform and key
elements(D
e
cm
b
e
r2019)
A database with results from the
spatially explicitplatform integrating HYDRO,
BGC, FSTAT, BSTAT, BIOECO, FWM
and EFFORT calibrated and definition
of key elements (gear, port, species or
area) relevant for management is
compiled.
D.4.8.3 Developed preference
modelling a
po
ra
h
c(MCDA) with feedbacks from
WP5 and developed management
scenarios at basin and pilot areas’
level (Ju
n
e2020)
Design and implementation of management
scenao
irsat different spatial (basin level and
pilot actions) and time scales,
following the loop of inputs from
stakeholders’ meetings (shaping of
decision trees, estimation of weighing
factors for the MCDA, ranking
management alternatives, discussing
results with stakeholders, highlighting

A spatially explicit modelling using Ecospace of the Ecopath with Ecosim software will be used to integrate
outputs from activities HYDRO, BGC, BSTAT, FSTAT, EFFORT. HYDRO and BGC spatial results in terms of monthly
average currents and production pattern will be interlinked with FWM. BSTAT will be used to calibrate the
model outputs.
Fisheries dynamics based on FSTAT results will be validated using EFFORT results. Whenever possible, a twoways coupling will be implemented. Predation mortalities produced by FWM can be an input to BIOECO
(natural mortality fluctuations) and BIOECO can, in turn, feed the integrated platform with changes in fleets’
behaviour (fishing mortality). The socio-economic components will highlight impacts of cross-interactions
among ecosystem processes (including fleets). MCDA will provide the weighing factors for management
scenarios, ranking different strategies. At least one future climatic scenario will be applied.
strengths, weakness, threats and

opportunities ofthe applied approach).
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WP4 - Implementation of a shared and integrated
platform
Add-in of SeaGrid
Open WebGIS tool for supporting
decision-makers to:
• easily model different scenarios
(current and futures)
• evaluate interactions between sea
uses and quantify
environmental/social/economic
suitability
•
•

SHARE CASE STUDY (CS)
USER TYPE:
• Admin
• CS Manager
• CS Editor
• CS Viewer

share data between stakeholders
improve transparency in decision
making process.

1
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WP4 - Implementation of a shared and integrated
platform
1.

Identification and collection of relevant information/data describing the actual situation (MODULES)

ADD LAYER

1. SPATIAL INTERACTIONS: Sea use activities dealing with
2.
TYPE

2.

3.

fisheries, shipping routes, aquaculture sites,
management measures, energy etc.
ENVIRONMENTAL SYSTEM: Environmental layers such
as sensitive habitats, water quality, morphology etc.
SOCIO-ECONOMIC SYSTEM : Socio-economic layers such
as tourist attractions and facilities, Infrastructures etc.

Analysis of the actual situation using
Interaction matrix /suitability scores/charts

3.

Layer 1
+
Layer 2
+
Layer 3
+
….

% of EFFORT of
FISHERIES (OTB and
small scale fisheries-SG)
blocked by future AR
according to the
scenario

Scenario evaluation and decision making
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WP4 - Implementation of a shared and integrated
platform
Sea Grid NOW

1
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WP4 - Implementation of a shared and integrated
platform
SeaGrid in FAIRSEA
Main output

Collection of modules
Instruction in SeaGrid add-in FAIRSEA

Alternative output

16

WP4 - Implementation of a shared and integrated
platform
CNR-IRBIM, Ancona
Giuseppe Scarcella

Address: L.go Fiera della Pesca – 60125 Ancona Italy
email@: giuseppe.scarcella@cnr.it
Telephone number: +393387043071
www.italy-croatia.eu/fairsea
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Integration of the Italian water quality dataset and a model
downscaling of the Mediterranean CMEMS:
the CADEAU coastal service
S. Querin1 (squerin@inogs.it), G. Bolzon1, A. Bruschi2, N. Calace2, A. Capriolo2, E. Coraci2, G. Cossarini1,
R. De Angelis2, V. Di Biagio1, G. Giorgi2, N. Giua2, F. Lalli2, G. Marino2, R. Mascolo2, M. Peleggi2, T. Petochi2,
R. Proietti2, F. Saccomandi2, S. Salon1, C. Silvestri2, C. Solidoro1, E. Spada2, A. Teruzzi1, S. Venturelli2
1 - OGS (National Institute of Oceanography and Applied Geophysics)
2 - ISPRA (Italian National Institute for Environmental Protection and Research)

FAIRSEA project
Kick Off Meeting | Trieste | 7-8 February 2019

The CADEAU project
DEVELOPMENT AND PROMOTION OF DEMONSTRATIONS OF CMEMS
DOWNSTREAM SERVICES
(Ref. 32-UU-DO-CMEMS-DEM2)
Lot 5. Promoting the demonstration of coastal, operational and existing CMEMS downstream
services on the Mediterranean Sea: comprises the whole Mediterranean Sea from the Strait of
Gibraltar ("Islas de las Palomas") from 5.61°W to the Dardanelles Strait at 26°E.
CADEAU

(Assimilation of national water quality data in Coastal Areas for a marine Directives oriEnted downstreAm prodUct)

ISPRA - OGS partnership
CONTEXT: EU prescriptions for the marine environment
EU countries are requested to comply with many EU Directives with respect to coastal and marine
environment (e.g., WFD, UWWTD, BWD, MSFD).
Such Directives either prescribe threshold values to comply with, or define environmental targets and
specify assessments and actions to reach them.

The CADEAU service: a DOWNSTREAM application of CMEMS

CADEAU is a downstream application in support of the application of the EU prescriptions. It aims to
operationally produce an annual bulletin reporting the marine environmental state and the water
quality in the Northern Adriatic Sea (CMEMS Mediterranean Sea region).
The service is applied to the Italian coastal area, since it is one of the most sensitive sites of the Adriatic,
where eutrophication and marine resources exploitation both influence and depend on the quality of
the marine ecosystem.

Why CADEAU?
Assimilation of national water quality data in Coastal Areas for a marine Directives oriEnted downstreAm prodUct

CADEAU is a downstream application of CMEMS (Ref. 32-UU-DO-CMEMS-DEM2) in support of the
application of the EU prescriptions. It aims to operationally produce an annual bulletin reporting the
marine environmental state and the water quality in the northern Adriatic (CMEMS Med. Sea region).
CMEMS on line catalogue (open
and free) of the products for the
physical and biogeochemical
variables and for surface waves

PROBLEM: for many coastal applications, the resolution (1/24°) is not enough

What can I “see better”?
Comparison between the CMEMS model, the CADEAU model and satellite data

surface
chlorophyll
10-14 June 2017

The northern Adriatic: a complex system…

A “recipe” for a good simulation (1/4)
CADEAU system based on the coupled MITgcm-BFM model with 1/128° resolution (~700 m)
hydrodynamic model

atmospheric forcing

open boundaries
and surface forcing

BFMcoupler v1.0

dCtrcp

[Cossarini et al., 2017]

T, S

velocities &
diffusivities

transport
model

wind PAR
pCO2atm sink

tracers time
integration

dCbio

MITgcm: “state-of-the-art” hydrodynamic model
BFM: official biogeochemical model of the CMEMS
Med-MFC community
BFMcoupler v1.0: new online coupling (possible
two-way feedback), modular approach, optimized
integration schemes, open source
3DVAR-BIO/NUDGING: assimilation of surface
chlorophyll and coastal data of nutrients/chlorophyll

3DVAR-BIO/NUDGING
(surface chlorophyll, coastal
data)

Importance of a fully coupled model
Interaction between hydrodynamic and biogeochemical processes:
remarkable spatial and temporal variability!

surface chlorophyll

10-14/06/2017

A “recipe” for a good simulation (2/4)
River run-off: ARPAE, ARPA-FVG,
climatologies [Janekovic et al., 2014]

Atmospheric forcing:
ECMWF, COSMO I2

Nutrient input from:

kton P / anno

kton N / anno

ü RIVERS: EU-FP7 project
Perseus, D4.6

ü VENICE LAGOON [Solidoro et
al., 2006]
ü ATMOSPHERE [Ribera
d’Alcalà et al., 2003]
ü BOTTOM
REMINERALIZATION
[Giordani et al., 2002;
Bertuzzi et al., 1997]
ü SEWAGE DISCHARGES AT
SEA: ISPRA-UWWTP

Boundary conditions
for the southern open
boundary (nesting)
for physical and
biogeochemical
variables:
CMEMS

Importance of absorption of solar radiation
1. Jerlov water type
Jerlov [1976] discretized his observations into
a set of five typical oceanic spectra and nine
typical coastal spectra
Jerlov
Water Type
I
IA
IB
II
III
1
3
5
7

Examples
Open Pacific
Eastern Mediterranean, Indian Ocean
Western Mediterranean, Open Atlantic
Coastal waters, Azores
Coastal waters, North Sea
Skagerrak Strait
Baltic
Black Sea
Coastal waters, dark

2. Choice of the albedo
3. Direct/diffuse short wave radiation from atmospheric models: same standard?
4. Spectral models of light absorption
5. Feedback from biogeochemical models

A “recipe” for a good simulation (3/4)
In-situ experimental data (ISPRA stations)
ü coastal data (EIONET/SOE dataset)
ü transects (EIONET/SOE dataset)
ü usefulness in numerical simulations:
validation and assimilation
ü contribution from modelling:
integration and interpretation
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A “recipe” for a good simulation (4/4)
High resolution, up to 1 km (and even more…), satellite observations
provided by the new generation Sentinel satellites managed by ESA.
Dataset available from the CMEMS system.

Results: from comparison to assimilation…
Data assimilation: integration between model and observations

Observations to be assimilated:
ü surface temperature from satellite (COPERNICUS)
ü surface chlorophyll from satellite (COPERNICUS)
ü nutrient concentration in the ARPA stations (ISPRA, EIONET/SOE dataset)
Data assimilation techniques:
ü nudging (MITgcm-RBCS [Adcroft et al., 2013])
ü variational schemes (3DVarBio [Teruzzi et al., 2014])

Results: focus on 2012 (temperature)
Sea surface temperature maps (seasonal averages)
Model (no assimilation)

Model (assimilated)

[°C]

Satellite

Results: from comparison to assimilation…
PO4 (no assimilation)

PO4 (anomaly)

PO4 (assimilated)

[mmol/m3]
CHL (assimilated)

CHL (anomaly)

effect of nutrient
assimilation on
chlorophyll concentration

[mg/m3]

…from the simulation to the annual bulletin
High-resolution (~700 m) physical-biogeochemical
model (OGS) corroborated and integrated with
experimental observations (ISPRA)
and satellite data (CMEMS):
ü 2006-2017 reanalysis ➜ reconstruction of the
oceanographic/ecological state of the northern
Adriatic (reference for evaluating future changes)
ü annual simulations from 2018 to 2020 ➜ bulletin
for the previous year (annual updates)
ü simulated variables: nitrate, phosphate,
ammonia, chlorophyll, primary production,
oxygen, DOC…
ü derived variables: TRIX, impact index
ü http://www.bio.isprambiente.it/cadeau/
2018
10/2018

2019
06/2019

2020
06/2020

06/2021

http://www.bio.isprambiente.it/cadeau/
WebGIS tool

MedEAF website ( medeaf.inogs.it )

Northern Adriatic Sea forecasting system

Northern Adriatic Sea forecasting system

Northern Adriatic Sea forecasting system

Northern Adriatic Sea climatologies

TO DO LIST (a lot of good intentions…)
ü insert tides
ü insert Venice and Grado-Marano lagoons
ü validation of CADEAU products following CMEMS quality metrics
Reanalysis
ü implementation of variational assimilation schemes (3DVarBio [Teruzzi et al.,
2014])
ü update the reanalysis
Forecast
ü real time Po data (ARPAE) + earth system model
ü more meteorological models (“ensemble” runs)

FAIRSEA – WP4.1, WP4.2
OGS (National Institute of Oceanography and Applied Geophysics)
Stefano Querin

via Beirut, 2 - 34151 Trieste - Italy
squerin@inogs.it
+39 040 2140 623
www.italy-croatia.eu/acronym

Fisheries in the Adriatic region
a shared ecosystem approach
FAIRSEA
BIOECO – A multi-fleet and multi-stock model platform
for mixed fisheries
Kick Off Meeting
7-8 February 2019, Trieste

Maria Teresa Spedicato, Isabella Bitetto and Giuseppe Lembo
COISPA Tecnologia & Ricerca, Bari, Italy

WP4 - Implementation of a shared and
integrated platform
The operational platform will integrate from the physical
to the bio-economic dimension of the fishery into a spatial
dynamic decision support tool.
One of the component of the platform is: BIOECO – A
multi-fleet and multi-stock model platform for mixed
fisheries, which includes a MCDA module.
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The fishery management and its strategic objectives
Common targets :
Ø guarantee biological and social
sustainability;
Ø balancing fishing pressure with the capacity
of the stocks;
Ø monitoring and stock assessment;
Ø risk evaluation of stock collapse and fleet
unprofitability;
Ø improvement of the exploitation pattern
(e.g. delay the size at first capture to mitigate
growth overfishing and reduce discard)

MSY by 2020
and Landing
obligation EU
Reg. 1380/2013

Need to integrate stock and fleet-based
indicators through
BIO-ECONOMIC models

3

The bioeconomic model BEMTOOL (v3): main
structure and workflow
BEMTOOL a multi-fleet and multiple
stocks bio-economic model in R
software, mimicking the effects of
management strategies (scenarios) on
the stocks and on the mixed fisheries:
Ø
Ø
Ø
Ø
Ø
Ø
Ø
Ø

Stock dynamic
• Stock1
• growth, maturity,

natural mortality,
recruitment
• Stock2
• growth, maturity,
natural mortality,
recruitment
• ...

stock dynamics;
economic and social performances;
length/age-specific selection effects;
discard (estimation, discard
survivability);
effects of compliance with landing
obligation;
reference points (MSY, MEY);
uncertainty and risk evaluation;
decision modelling (MCDA and MAUT, e.g
Rossetto et al., 2014)

Management
• Effort control rules
(fishing days,
vessels);
• change in gear
characteristics and
exploitation pattern;
• TAC (external or set
according the annual
SSB in respect to the
reference points);
• Landing obligation

Fleet dynamic
• Fleet1

• harvest: selectivity,
fishing mortality,
landing, discard;
• economic: revenues,
costs, profit, etc...
• Fleet2
• harvest: selectivity,
fishing mortality
• economic: revenues,
costs, profit, etc...
• ...

+ Fleet Behaviour
component

4

BEMTOOL v3: fleets and stocks interactions
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BEMTOOL (v3): uncertainty – process error
ü on stock-recruitment

relationship coefficients
and on constant recruitment
(also external
realizations,
e.g.Eqsim1)
1Minto et al., 2014; ICES, 2015

ü on growth, through the

perturbation of Linf or,
alternatively, k
ü on natural mortality,

with Gislason, Chen&
Watanabe, prodbiom and
others

Beverton-Holt: )# =

$$%!−1
('+(∗$$%!−1)

∗ ++

Ricker: )# = , ∗ --.#−1 ∗ /−"∗$$%!−1 ∗ ++
'∗$$%!−1
Shepherd: )# =
∗ ++
'
(1+

%%&!−1
(

)

Hockey stick: )# = min(, ∗ --.#−1, , ∗ !) ∗ ++
Quadratic hockey stick: )# =
, ∗ --.#−1 ∗ ++,
5555 --.#−1 < ! ∗ (1 − ' )
, ∗ ! ∗ ++,
5555 --.#−1 < ! ∗ (1 + ' )
, ∗ --.#−1 −

∗ ++, 78ℎ/:;55</

where: a, b, c are distributed as a Normal,
Lognormal or a Uniform probability function and
ε~LogN(0,0.3).

BEMTOOL (v3): uncertainty – model error
- on maturity (ogive model),

Maturity ogive model

perturbation of the Lm50% and/or MR
according to normal, lognormal,
uniform distributions;

Selectivity models by fleet
- on selectivity (by fleet)
possibility to perturb each
of the 5 potential selectivity
parameters

Applications of BEMTOOL.v3 - Demersal fisheries in the
Adriatic-Ionian Region
Spatial, temporal,
economic, and biological
characteristics of
demersal fisheries of GSA
19 analyzed focusing on
M. merluccius, M. barbatus,
A. foliacea and P.
longirostris.
Significant improvements
of the exploitation pattern
by introducing spatial
and/or temporal gearspecific bans of the fishing
activity (differentiated
fishing ban by rotation
of the areas)

Identification of
fishing grounds
using VMS data

Applications of BEMTOOL.v3 - Discard ban, landing
obligation and MSY in the Western Mediterranean Sea
Impact of discard ban and
the landing obligation
evaluated on Maximum
Sustainable Yield (MSY) of
M. merluccius in GSAs 9-1011 (western Mediterranean),
taking into account the EU
COM proposal on a
multiannual plan for
demersal fish stocks in the
Italian regions of the
western Mediterranean Sea.

Applications of BEMTOOL.v3 - GSA9 (western
Mediterranean) protect nursery grounds of hake
Explore the bio-economic benefits of
hake recruitment protection in Ligurian
Sea and northern Tyrrhenian Sea (GSA
9), accounting for the
spatial
dimension of fisheries management
and the role of protection networks in
supporting
fisheries
in
their
surroundings.
The basis for the scenarios was the time
or spatial closure of nursery areas.
Evaluations focused on:
the state of the stock (F/FMSY; SSB);
the fisheries profitability (landings,
revenues);
the reduction of the impact on the
recruits (discard volume, mean
length of catches).

Seasonal closure by
fleet/ground (following
recruitment peaks)
differentiated according to the
relative impact to nursery
grounds (SFBd)

1
0

Applications of BEMTOOL.v3 - WKMSE 2018
simulations on small pelagic fisheries in the Adriatic Sea
Annual TAC based on
escapement strategy
(Besc=Bpa; Fcap=FMSY)

1
1

The forthcoming MAP for the
fisheries exploiting demersal stocks
in the Adriatic Sea – a new challenge

1
2

Fisheries in the Adriatic region
a shared ecosystem approach
FAIRSEA

THANK YOU
spedicato@coispa.it
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WP5

Decision support system for the
development of sustainable fisheries
FAIRSEA | MEDAC | Rosa Caggiano
Kick off Meeting | Trieste | 07 February 2019

WP 5 DESCRIPTION
Tool developed in WP4

Management scenarios

Participatory process

WP5 aims at

ü enhancing collaborative and participated definition of
management pathways/actions

through
ü professional facilitation techniques and
ü the involvement of a range of key stakeholders

fishermen and NGOs, organised in a multi-stakeholder platform,
and representatives from all partners.
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WP 5 DESCRIPTION
Ø Three large multi-stakeholder events
These meetings aim at:
a) building the decision trees for the preference modelling
(MCDA) developed in the Activity 4.8;
b) outreach stakeholders to elicit their perspectives in
terms of indicators for fishery sustainability;
c) collect and prioritise stakeholders’ preferences in terms
of alternative management strategies.
Targeted virtual workshops and communication via the website
are foreseen.
Weighing of factors for ranking the scenarios modelled in WP4.

3

WP 5 DESCRIPTION
Close interactions among all the project’s actors foreseen in WP3

Ø Implementation of local management actions in the integrated
decision support tool
Applicative pilot actions demonstrative of operative use and
potential insights that can be gained from the shared
integrated approach.

Ø The integrated tool at Adriatic basin level will also be used for the
design of basin-wide management scenarios (Activity 5.3).
The impacts (ecological, economic and social) will be
evaluated and discussed during the third stakeholder event.

4
4

WP 5 INVOLVED PARTNERS
WP 5

MEDAC

Activity 5.1. Planning and organising Adriatic
stakeholder events

MEDAC

D5.1.1 First international stakeholder meeting

MEDAC

COISPA, all

D 5.1.2 Second international stakeholder
meeting

MEDAC

COISPA, OGS, all

D5.1.3. Final international stakeholder meeting RERA
Activity 5.2. Pilot actions: identification of
CAFAS
conflicts and possible solutions
D5.2.1 Report on the resulting scenarios of
application of local management measures

CAFAS

MEDAC, all

VEGAL, ASSAM,
CAFAS,COISPA, UNIST, OGS,
MEDAC

5
5

WP 5 INVOLVED PARTNERS
Activity 5.3. Scenarios of fisheries policy application
CONISMA
in the Adriatic
D5.3.1 Report on the results from the application of
CONISMA
scenarios for fisheries management in the Adriatic Region

OGS, CNR,
COISPA, IOF,
MEDAC

Activity 5.4. Best practices and guidelines emerging
MEDAC
from FAIRSEA
D5.4.1. Best practices for developing an EAF from FAIRSEA
MEDAC
experience

all

D5.4.2. Guidelines for potential future implementation of
the EAF using FAIRSEA products

all

MEDAC

6
6

Activity 5.1 Description January 2019 – February 2021
Three international stakeholders events:
ü Number of participants, their representativeness and the
communication language.
ü Participation and feedback processes.
ü Plenary presentations and focus groups for drafting action plans.
ü Specifications for the decision trees/specific questionnaires to elicit
preferences for the MCDA.
ü The final meeting will discuss the application of the integrated tool to
a case study of wide interest.
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D5.1.1

MEDAC
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all
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Activity 5.2 Description September 2019 – December 2021
The pilot actions will regard the scenarios of local management actions in the integrated decision
support tool developed.
Pilot actions will regard at least 3 subareas (eastern Veneto; Marche region; Istra County) of the
Adriatic Sea for which proposals for local Coastal Management Plans are under definition or
implementation, taking into account the initiatives already in place with the aim of managing the
conflicts between different fishing fleets/metiers.
The simulation of management activities implementation for the 3 areas will provide applicative
and demonstrative case studies. Close interactions among all the project’s actors and stakeholders
are foreseen also to design the pilot actions and discuss the resulting potential impact, through
professional facilitation techniques. These will show the potential direct and indirect effects, both
at local and on a wider spatial scale, induced by the implementation of each management plan.

Activity
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Activity 5.2 Deliverables Timeline

D5.2.1
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Activity 5.3 Description January – December 2020
This activity will regard the application of the integrated tool to explore strategies for
management at the Adriatic basin level.
The aim of the activity is to contrast strategic (long-term) versus tactic (medium-short
term) objectives, and can include the exploration of management scenarios for selected
stocks (e.g. hake/anchovy/sardine) in an ecosystem-wide context, taking into account the
complexity of species as well as ecological effects and gear interactions in the spatial and
temporal dimension. The set of management scenarios to be explored will take
advantage of the ranks and priorities gained in the second stakeholder event.
The application of the integrated multiple processes will concern the pillars of ecological
and economic sustainability and consider some of the relevant indicators of the social
impact.
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Activity 5.4 Description July 2020 – February 2021
Results emerging from the application to the integrated platform to
define different management measures (Maritime Spatial Planning)
Basis for defining best practices for developing a shared ecosystem
approach and guidelines in the region (MAP).
Translation of the integrated approach into tools for policy makers.

Guidelines will facilitate improvements of the tools developed
and their use.

Space for Logos

1
1
3
3

D5.4.2

D5.4.1

Activity
5.4

MEDAC

MEDAC

MEDAC

all

all

PP Responsible

PP involved
January 2019
February 2019
March 2019
April 2019
May 2019
June 2019
July 2019
August 2019
Septemper 2019
October 2019
November 2019
December 2019
January 2020
February 2020
March 2020
April 2020
May 2020
June 2020
x
x

August 2020

x

Septemper 2020

x

October 2020

x

November 2020

x

December 2020

x

January 2021

x

D
D

July 2020

February 2021

1
4

1

Activity 5.4 Deliverables Timeline

Sp
a
ce
fo
r
Lo
go
s

WP5

MEDAC
Rosa Caggiano

MEDAC, via XX Settembre, 20 c/o MIPAAFT – 00187 Roma
segreteria@med-ac.eu
0039. 389. 89 22 080
www.italy-croatia.eu/fairsea
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Activity 5.1
Partners with budget
MEDAC
CAFAS
CNR
ASSAM
RERA
SUNCE
VEGAL
UNIST

1
1
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Fisheries in the Adriatic region
a shared ecosystem approach
FAIRSEA
Developing preference modelling approaches to
ranking management scenarios and engaging
stakeholders into the fishery governance processes
Kick Off Meeting
7-8 February 2019, Trieste

Giuseppe Lembo and Maria Teresa Spedicato
COISPA Tecnologia & Ricerca, Bari, Italy

Objectives

2

WP4 - Implementation of a shared and
integrated platform
The operational platform will integrate from the physical to the
bio-economic dimension of the fishery into a spatial dynamic
decision support tool.
One of the component of the platform is BIOECO – A multi-fleet
and multi-stock model platform for mixed fisheries, which
includes a MCDA module.
D.4.8.3 Developing preference modelling approaches using utility
functions and feedbacks from WP5 (shaping decision trees,
estimating weighing factors, ranking management alternatives,
discussing results with stakeholders, highlighting strengths,
weakness, threats and opportunities of the applied approach).

3

WP5 - Decision support system for the
development of sustainable fisheries
Three large multi-stakeholder events will take place at the
beginning, in the middle, and at the end of the project.
These events aim at engaging stakeholders into a feedback loop,
allowing them to become actors of the strategies and scenarios’
simulations to be carried out with the integrated platform (WP4),
by using preference modelling techniques.
D5.1.1. During the first stakeholder meeting, priorities and
sensitive issues raised by stakeholders will be discussed and the
decision trees highlighting emerged challenges and opportunities
in the Adriatic will be developed.
D5.1.2. During the second stakeholder meeting, preferences for
the alternative management scenarios will be elicited through
questionnaires delivered to a wide range of stakeholders.

4

Links with other tasks

Work Package 4
The output of the
platform
components
HYDRO, BGC, FSTAT,
BSTAT, BIOECO,
FWM and EFFORT
will provide
relevant
management
scenarios.

Work Package 5
The first and second
international events
will provide a
feedback loop with
stakeholders.

The feedback
loop between
BIOECO and the
platform will be
fuelled by the
developed
preference
modelling
approach

5

Methodology
Feedback from relevant stakeholders on participatory actions,
research and learning process.
Transforming qualitative judgments expressed by stakeholders
into quantitative judgments.
Resolving multi-criteria decision problems based on the
decomposition into a hierarchy of smaller problems, ranked
through pairwise comparisons, evaluated according to a scale of
semantic scores.
Propose a priority ranking of alternatives.

6

Methodology
Preference modelling methods, such as Multi Criteria Decision Analysis
(MCDA), to address and if possible consent on complex issues among many
participants.
(e.g. Belton and Stewart, 2002)

MCDA is an area of growing interest in fisheries management, and there are
several applications worldwide
(e.g. Kavadas et al., 2015; Rossetto et al., 2015; Lembo et al., 2017; 2018 ).

Analytical Hierarchy Process (AHP) and/or Non-Structural Fuzzy Decision
Support System (NSFDSS) are powerful tools for addressing problems
characterized by multiple and often conflicting objectives.
(e.g. Lembo et al., 2017)

7

Methodology
NSFDSS is similar to the AHP in that both methods:
decompose a problem in a hierarchical manner;
apply pair wise comparisons at lowest level of the hierarchy;
synthesise the results, working from most detailed level up through
the hierarchy towards the general objective.
but NSFDSS
applies fuzzy logic to model the ambiguity and imprecision of vague
terms such as “marginally different”, “strongly preferred” etc.,
modifies the process of consistency checks to the pairwise
comparisons and allows for a larger set of semantic operators than
the classical AHP;
simplifies the decision process and may reduce errors because a
stakeholder has only three possible answers to give: prefer A to B,
prefer B to A; A and B are equally important.

8

Questionnaire with pairwise comparisons

9

AHP – Decision Tree

Lembo G. et al. 2017. Preference modeling to support stakeholder
outreach towards the Common Fishery Policy objectives in the north
Mediterranean Sea. Front. Mar. Sci. https://doi.org/10.3389/fmars.2017.00328.

10

NSFDSS – Decision Tree

11

How important do you consider the following different domains, to
which the technical measures belong, in order to support the
sustainable management of the small pelagic fishery?

12

Utility function in BIOECO

Rossetto M., et al. (2014) Multi-criteria decision-making for fisheries
management: A case study of Mediterranean demersal fisheries.
Mar. Policy. http://dx.doi.org/10.1016/j.marpol.2014.11.006i
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Fisheries in the Adriatic region
a shared ecosystem approach
FAIRSEA
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lembo@coispa.it
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WP 2 Communication activities
Project FAIRSEA | Institute of Oceanography and
Fisheries
Kick off meeting | Trieste | 7th and 8th of February 2019

PP1-Institute of Oceanography and Fisheries (IOF)
IOR employs about 120 employees (of whom 55
are scientists) and with valuable modern
equipment, carries out scientific, professional,
educational and advisory activities aimed at:
Exploration and protection of the marine environment
Explanation of oceanographic processes and changes in spatial time scale, as
well as anticipation of certain processes and phenomena

Development of measures to protect the Adriatic Sea and its resources

2

Research vessels

BIOS DVA - research vessel length is 36.60 m. It is
designed according to the specific research needs of
the Institute and can accommodate up to 18
members of the research team in adition to six crew
members.

NAVICULA boat length is 10.8 m, type
Calafuria. This boat is used for smaller
coastal research and service activities at
the operational oceanographic equipment.
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National cooperation

Membership

MINISTRY
UNIVERSITIES

MZOS, MP,
MZOE, MMPI,
MORH, MRRR. …

SPLIT
ZAGREB

IRB, CIM, IMP,
BI, HVI, HHI,
DHMZ, HZJZ,
HAOP, …

RIJEKA
DUBROVNIK
PULA
ZADAR

INSTITUTES,
AGENCIES

IOR

NGO

LOCAL AND
PUBLIC
ADMINISTRATI
ON

SUNCE
WWF
BLUE WORLD

PRIVATE
SECTOR

Mediterranean Operational Network for
the Global Ocean Observing System
European
Fisheries and
Aquaculture
Research
Organisations
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INTERNATIONAL PROJECTS
•

SESAME (FP6)

•

BALMAS (IPA)

•

AQUAMED (FP6)

•

ADRIATIC + (IPA)

•

SUSTEINAQUA (FP6)

•

DEFISHGEAR (IPA)

•

PERSEUS (FP7)

•

ECOSEA (IPA)

•

EUROFLEET (FP7)

•

•

SEADATANET (FP7)

•

•

MEDCIS (DG ENV.)

•

QUIETMED (DG ENV)

•

DORY (Interreg)

TMEWS (NOAA)

•

FAIRSEA (INTERREG

•

EMODNET (DG MARE)

•

SUSHIDROP (INTERREG)

PARASITE (FP7)

•

BIOAQUA (ESF) –

•

PRIZEFISH (INTERREG)

•

CREAM (FP7)

•

ARAMACC (MARIE CURIE)

•

•

SEADATACLOUD
(H2020)

ML-REPAIR (INTERREG)

•

SEDAF (DG MARE)

PARAFISHCONTROL
(H2020)

MANTIS (DG MARE)

ECOMAP (INTERREG)

•

•

•

•

NEMO (MED)

•

RECFISH( (DG MARE)

•

MEDAID (H2020)

•

DEEPSEA (AdriaMed)

•

SOUNDSCAPE (INTERREG)

•

SDC (H2020)

•

UWTV (AdriaMed)

•

STREAM (DG MARE)

•

BLUEMED (H2020)

•

MEDITS (DCF)

•

ARIEL (INTERREG)

•

HAZADRA (IPA)

•

MEDIAS (DCF) –

•

SMARTFISH (INTERREG)

•

SOLEMON (AdriaMed)
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WP2 COMMUNICATION ACTIVITIES
MAIN OBJECTIVES
All interested parties

To present FAIRSEA
outpust and its results
to

Key stakeholder

End users

Regional

National

International
level

ü To enhance awareness of ecosystem approaches,
ü To wider stakeholder participation in fisheries management,
ü To disseminate ecosystem views and concepts beyond partnership.
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WP2: ACTIVITIES
1
2
3
4
5

• Start-up activities including communication
strategy
• Digital activities
• Promotional material production
• Events
• Media relation and publications

7

ACTIVITY 2.1. Start-up activities including
communication strategy
INVOLVED PARTNERS

D2.1.2
Communicati
on Feedback
Template

D 2.1.1 Kick-

off meeting

OGS, ALL

D 2.1.3
Communicati
on Plan
IOF, ALL

D 2.1.4
Stakeholder
mapping
SUNCE, IOF

IOF, ALL
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ACTIVITY 2.1. Start-up activities including
communication strategy
Communication Feedback Templates (CFTs):
• form of questionnaires
• shared among stakeholders and target groups
• to map the communication activity developed by PPs at local, regional, national and international
level
• includes feedbacks gained from target groups and stakeholders in the form of results of
satisfaction questionnaire
Stakeholder mapping
• Stakeholder are groups or individuals who are directly impacted by the decisions and actions of
the project. They can also have an impact on the project.

9

Communication Strategy
Communication Strategy/Plan
DEFINES:
• objectives,
• key project messages
• target groups,
• tools,
• communication channels
• time schedule of communication.

CONTENT
INTRODUCTION
COMMUNICATION PLAN SCOPE
COMMUNICATION PLAN
OBJECTIVES
ABOUR FAIRSEA PROJECT
ACTIVITIES AND DEADLINES
TARGET GROUPS
PROJECT MOTO/SLOGAN
COMMUNICATION PLAN
SWOT ANALYSIS
PLAN PROVISION
INTERNAL COMMUNICATION
EXTERNAL COMMUNICATION

1
0

1.3.2019

1.2.2019

1.1.2019

THE TIMELINE OF 2.1. DELIVERABLES

Activity 2.1 Start-up activities including communication strategy

✔

Kick-off meeting

D 2.1.1

Communication Feedback Template

D 2.1.2 D 2.1.2.

Communication Plan

D 2.1.3

Stakeholder mapping

D 2.1.4

D 2.1.3
D 2.1.4

1
1

ACTIVITY 2.2. Digital activities
INVOLVED PARTNERS

D 2.2.1 Project
webpage

D 2.2.2
Communication
through social
media

D 2.2.3
Webinars

IOF,all

SUNCE,
all

IOF,all

D 2.2.4
Simplified
integrated tool

OGS

D 2.2.5 Video
story on EAF,

VEGAL

1
2

ACTIVITY 2.2. DIGITAL ACTIVITIES
• Project webpage (created by the Programme) will continuosly be updated with the content provided by all
partners: news about project activites, outputs, events, news from scientific community, etc.
• Creation and continuous update of social media accounts (Facebook, Twitter, and YouTube) to maximise
project’s dissemination to the segmented audience (i.e. scientific community, stakeholders, students, the
general public, media).
• A series of webinars will be run underlining the principles of EAF, introducing different aspects related to the
project and illustrating the integrated tool (theory and application).
• A simplified version of the integrated decision support tool
• Story telling video

13

SM1

1.5.2019
W1

1.6.2019
1.7.2019
1.8.2019
1.9.2019
1.10.2019
1.11.2019

W2

1.12.2019

D2.2.4

1.1.2020
1.2.2020
1.3.2020
1.4.2020
1.5.2020
W3

1.6.2020
1.7.2020

D2.2.5

1.8.2020
1.9.2020
1.10.2020
1.11.2020
1.12.2020
1.1.2021

1.2.2021

THE TIMELINE OF 2.2. DELIVERABLES

Project webpage
D 2.2.1

Social media accounts
D 2.2.2

Webinars
D 2.2.3

The integrated decision
support tool
D 2.2.4

Video
D 2.2.5

1.1.2019
1.2.2019
1.3.2019
1.4.2019

1
4

ACTIVITY 2.3. Promotional material production
INVLOVED PARTNERS

D 2.3.3
Promotional
gadgets

D 2.3.2 Project
roll-up

D 2.3.1. Project
flyer

IOF

IOF

D.2.3.4 Food
web card game

IOF

D 2.3.5
Discussion game

OGS

D 2.3.6.
Brochure
IOF/OGS

IOF, all

1
5

ACTIVITY 2.3. Promotional material production
INVLOVED PARTNERS
• A flyer providing project description, consortium, objectives and disseminate to main target groups (in IT,
HR, EN).
• A roll-up showing main dana about the project, will be exposed at all events
• Production of promotional gadgets: T-shirts, bags, caps, key rings, notebooks with Programme logo will be
distributed during the communication events.
• Production of a food web card game specific for the Mediterranean marine ecosystem. The game will
include “species card” that contain information about the species (habitat, diet, etc) and “event cards”
representing environmental and anthropogenic factors (fisheries, climate, etc.). Objectives, random events
and choices will be set into rules for players and used during public events.
• Production of a discussion game based on PlayDecide format (customizable, simple and effective;
http://www.playdecide.eu; EU FUND project), for encouraging speaking practice on issues and topics
related to EAF during stakeholder events, meetings with fishermen and policy makers.
• Brochure reporting project results and findings to encourage stakeholders support and adoption of the
consortium’s recommendations.
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Project flyer

D 2.3.2

D 2.3.1
D 2.3.1

✔

1.2.2019

D 2.3.3

1.3.2019

D 2.3.5

1.4.2019
1.5.2019
D 2.3.4

1.6.2019
1.7.2019
1.8.2019
1.9.2019
1.10.2019
1.11.2019
1.12.2019
1.1.2020
1.2.2020
1.3.2020
1.4.2020
1.5.2020
1.6.2020
1.7.2020
1.8.2020
1.9.2020
1.10.2020
1.11.2020
1.12.2020

D 2.3.6

1
7

1.1.2021
1.2.2021

THE TIMELINE OF 2.3. DELIVERABLES

Project roll-up

D 2.3.5

Promotional gadgets D 2.3.3

Discussion game

D 2.3.6

Food web card game D 2.3.4

Project brochure

1.1.2019

ACTIVITY 2.4. EVENTS- INVOLVED PARTNERS

D 2.4.1
Infodays

RERA, OGS,
all

D 2.4.2
Secondary
school and
university
seminar series

SUNCE, OGS,
CONISMA,
UoS, all

D 2.4.3 Public
outreach
events

D 2.4.4. Final
conference

OGS, IOF,
CNR, all

RERA, all

1
8

ACTIVITY 2.4. DESCRIPTION
ü National Infoday in each project country devoted to launch FAIRSEA and communicate project
objectives and strategy to specific target groups
ü Seminars will be organised in each semester at secondary schools and Universities in both
countries with the aim of increasing knowledge of youngest generations on the ecosystem
approach and sustainable exploitation of marine resources.
ü Open days of research institutes will be organised in each country on local level with the purpose
to present the project idea and main findings to the general public. LP and eventually other PPs
will also participate disseminating project results to events organised by European institutions,
ü A high-level conference targeting international experts and stakeholders will be organised in Split
(Croatia). This conference intends to spread project results and engage in a direct, face-to-face
communication with researchers and stakeholders of the field.

1
9

1.2.2019
1.3.2019
1.4.2019
1.5.2019
1.6.2019
1.7.2019
1.8.2019
1.9.2019
1.10.2019
M1
1?

M1
1

1.11.2019
1.12.2019
1.1.2020
1.2.2020

M1
5

1.3.2020
1.4.2020
1.5.2020
1.6.2020
1.7.2020
1.8.2020
1.9.2020
1.10.2020
M2
3?

M2
3

1.11.2020

M2
4

1.12.2020
1.1.2021

2
0

1.2.2021

THE TIMELINE OF 2.4. DELIVERABLES

D 2.4.1

D 2.4.4

Infodays

Public outreach events

D 2.4.5.

Secondary school and
university seminar series D 2.4.3

Final conference

1.1.2019

ACTIVITY 2.5. - Media relation and publications
INVOLVED PARTNERS
D 2.5.1
Scientific
dissemination

OGS

D 2.5.2
Factsheets
and policy
papers

D 2.5.3 Press
releases

IOF

IOF and
all

2
1

Factsheets and policy
papers

Scientific
dissemination

D 2.5.3

D 2.5.2

D 2.5.1
1.2.2019
1.3.2019
1.4.2019
1.5.2019
1.6.2019
1.7.2019
1.8.2019
1.9.2019
1.10.2019

D
2.5.2

1.11.2019
1.12.2019
D
2.5.1

1.1.2020
1.2.2020
1.3.2020
1.4.2020
1.5.2020
1.6.2020
1.7.2020
1.8.2020
1.9.2020
1.10.2020

D
2.5.2

1.11.2020
1.12.2020
1.1.2021
D
2.5.1

2
2

1.2.2021

THE TIMELINE OF 2.5. DELIVERABLES

Press releases

1.1.2019

THANK YOU FOR
YOUR ATTENTION!
CONTACT:
Institute of Oceanography and Fisheries
Nedo Vrgoč, Katarina Božanić Sviličić
Address: Šetalište I.Meštrovića 63
vrgoc@izor.hr, bozanic@izor.hr
www.izor.hr

2
3

FAIRSEA

Fisheries in the AdriatIc Region - a Shared Ecosystem Approach

Project Coordination – WP1
FAIRSEA| OGS | Simone Libralato
Kick-off Meeting | Trieste | 07-08 February 2019

PROJECT MANAGEMENT

4

ACTIVITY 1: START-UP ACTIVITIES (within M3)
Legal Agreements
D1.1.1

Signature of the
Subsidy Contract (SC)
between MA and LP
Signature of the
Partnership
Agreement (PA)
between LP and PPs

Web-based projectmanagement tool

Management procedures
guidelines and workplan

Methodology for risk
management

D1.1.2

D1.1.3

D1.1.4

Information flow
Internal
communication
Project mailing lists

Guidelines for
administrative and
financial procedures
and internal
communication
Detailed project
workplan

Procedure for the
identification,
assessing and dealing
with project risks

2

Project management
Management
OGS is going to select a external expert/enterprise to support the
management; identification undergoing.

Risk management
A methodology for risk management, including a procedure to identify
relevant risks, quantify risks’ impact and define possible solutions, is
prepared by the LP and shared with PPs

3

PROJECT MANAGEMENT

5

ACTIVITY 2: Day-to-day project management, coordination and internal communication
Internal communication
plan
D 1.2.1

Internal
communication
guidelines
Contact list database
with info about PPs
(staff and specific
roles in the project)

Progress reports
D 1.2.2

Progress reports
(every 6 months, 4 in
total) dealing with
the implementation
progress (activities,
deliverables, outputs,
and indicators)
finances, deviations
from the work plan
and changes are
prepared by the LP
with inputs from PPs.

Progress reports
D 1.2.3

• D1.2.3 Project
closure
(February 2021)

4

Web-based projectmanagement tool
Original idea
Free/open possibility;
Google Drive and
google tools
Under
evaluation….(Wrike?)

5

PROJECT MANAGEMENT
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ACTIVITY 3: STEERING AND MONITORING THE PROJECT IMPLEMENTATION
Steering and Technical
Committees meetings
D1.3.1

1st and last ST and TC
meetings back to
back with KoM and
final meeting
Other ST and TC
meetings combined
with other relevant
meetings
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WP leaders
Caterina Fanara
WP1- Management & Coordination
Katarina Božanić Sviličić
WP2- Communication
WP4

Danijela Mioković

Giuseppe Scarcella

Rosa Caggiano
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Communication

Partner
LP - OGS
PP1 - IOF
PP2 - CAFAS
PP3 - CNR IRBIM
PP4 - ASSAM
PP5 - COISPA
PP6 - CONISMA
PP7 - RERA SD
PP8 - SUNCE
PP9 - VEGAL
PP10 - UNIST
PP11 - MEDAC

CM
Francesca Petrera
Katarina Božanić Sviličić
Valentina Andrić
Francesco Masnadi
Francesca Perretta
Tiziana Favia
Roberto Carlucci
Marijana Ribičić Luetić
Tina Disopra Zalović
Marco dal Monego
Tea Pezo
Marzia Piron
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Project Managers

Partner
LP - OGS
PP1 - IOF
PP2 - CAFAS
PP3 - CNR IRBIM
PP4 - ASSAM
PP5 - COISPA
PP6 - CONISMA
PP7 - RERA SD
PP8 - SUNCE
PP9 - VEGAL
PP10 - UNIST
PP11 - MEDAC

PM
Caterina Fanara
Nedo Vrgoč
Danijela Mioković
Giuseppe Scarcella
Uriano Meconi
Maria Teresa Spedicato
Roberto Carlucci
Ivo Benzon
Tea Kuzmičić Rosandić
Cinzia Gozzo
Svjetlana Krstulović Šifner
Rosa Caggiano
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Financial managers

Partner
LP - OGS
PP1 - IOF
PP2 - CAFAS
PP3 - CNR IRBIM
PP4 - ASSAM
PP5 - COISPA
PP6 - CONISMA
PP7 - RERA SD
PP8 - SUNCE
PP9 - VEGAL
PP10 - UNIST
PP11 - MEDAC

FM
Francesco Callegari
Katarina Božanić Sviličić
Kristijan Jelaković
Marzia Capasso
Ugo Testa
Tiziana Favia
Maddalena Laggini
?
Samanta Šećer
Adriana Bozza
Tea Pezo
Marzia Piron

1
0

Project Management Unit Members
role
Project Manager
Financial Manager
Communication Manager
Web/social media manager

OGS

Caterina Fanara

OGS

Francesco Callegari

IOF

Katarina Božanić Sviličić

IOF

Katarina Božanić Sviličić

1
1

Steering Committee
The SC is the decision-making
body, assisting PC and providing
guidance to the project. SC is
chaired by PC and meets
regularly (SC meetings) to
evaluate the work done and set
targets for the next period.
Meets every 6 months (5
meetings)

Partner
LP - OGS
PP1 - IOF
PP2 - CAFAS
PP3 - CNR IRBIM
PP4 - ASSAM
PP5 - COISPA
PP6 - CONISMA
PP7 - RERA SD
PP8 - SUNCE
PP9 - VEGAL
PP10 - UNIST
PP11 - MEDAC

SC member
Simone Libralato
Nedo Vrgoč/ Igor Isajlović
Danijela Mioković
Giuseppe Scarcella
Uriano Meconi
Maria Teresa Spedicato
Roberto Carlucci
Tonči Božanić
Tea Kuzmičić Rosandić
Paolo Valeri
Svjetlana Krstulović Šifner
Rosa Caggiano

1
2

Technical Committee
TC deals with administrative
and financial matters

It is composed by the PM, a
Financial Manager (FM) and
one representative for each PP.
Meets every 6 months (5
meetings)

Project Manager

Caterina Fanara

Financial Manager
PP1 - IOF
PP2 - CAFAS
PP3 - CNR IRBIM
PP4 - ASSAM
PP5 - COISPA
PP6 - CONISMA
PP7 - RERA SD
PP8 - SUNCE
PP9 - VEGAL
PP10 - UNIST
PP11 - MEDAC

Francesco Callegari
Katarina Božanić Sviličić
Kristijan Jelaković
Marzia Capasso
Ugo Testa
Tiziana Favia
Maddalena Laggini
?
Samanta Šećer
Adriana Bozza
Tea Pezo
Marzia Piron

1
3

Meetings
1.3.1 Every six months SC and TC meetings are organised to evaluate the
project progress, set the targets for the next period and discuss eventual critical
issues. Minutes of the SC and TC meetings are prepared by the LP and shared with
PPs.
The initial and last meetings are organised back to back with KoM (in Trieste) and
the final conference (in Split), and the remaining meetings are made in combining
with other activities (e.g., WP meetings) with the aim to create synergies among
project actions and reduce costs.
All activities are discussed and analysed among PC, PM and FM, and any strategic
issue is shared with the SC. Videoconferences, attended by SC, TC, PM and WP
leaders to evaluate project progress and any critical issue, are organised every 3
months.

1
4

Advisory Board
AB members are highly qualified international experts (e.g., experts or coordinators from
FAO-Adriamed, GFCM, ICES, IUCN or UNESCO) who give a broader vision and facilitate the
project implementation and dissemination by providing advice. They provide external
independent scientific advices to the project, referring to SC. Help creating an exploitation plan
for the project results
1.3.2 Advisory Board meetings (July 2019 and July 2020)
Two AB meetings are organised in 2019 and 2020, with the aim of evaluating the progress of
the scientific activities of the project and providing technical and scientific advice.
Proposal:
Enrico Arneri
(FAO-Adriamed)
Stelio Somarakis or
(Subregional Committee for the Adriatic Sea of SAC-GFCM)
???

1
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THANKS for the attention
Istituto Nazionale di Oceanografia e di Geofisica Sperimentale – OGS

(National Institute of Oceanography and Applied Geophysics – OGS)
Section Oceanography
ECHO Group Ecology and Computational Hydrodynamics in Oceanography
Simone Libralato, FAIRSEA project coordinator
Via Beirut 2/4, 34151, Trieste, Italy
slibralato@inogs.it
+39 040 2140628
www.inogs.it
www.italy-croatia.eu/fairsea

1
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Project management and
Financial management
FAIRSEA| OGS | Caterina Fanara
Kick Off Meeting | Trieste | 7-8 February 2019

Relatore
2019-02-16 17:59:11

OUTLINE

-------------------------------------------Financial Plan and introduction to
Project Progresand Reporting

PROJECT MANAGEMENT
• Initiation stage of FAIRSEA
• Subsidy Contract and Partnership Agreement
• Next administrative steps
• Sum up of Start-up activities, Coordination and Monitoring
activities
FINANCIAL MANAGEMENT
• Programme rules and eligibility of expenditures
• Validation of expenditure by FLCs and other controls
• Specific budget lines provisions

2

PROJECT MANAGEMENT
INITIATION PHASE OF FAIRSEA
SUBMISSION AND
AWARDING

PRECONTRACTING
PHASE

SIGNATURE OF SC
AND PA

PROJECT START

• FAIRSEA proposal submitted: early July 2017
• Project approved “under condition”: early August 2018
• Condition Clearing phase: September - December 2018
• Consolidation of the info included in the new Application Form (AF): early January 2019
• Fulfilment of the conditions for funding set by the Programme Monitoring Committee: 28
January 2019
• Administrative procedures for SC signature between MA and LP: on-going
• Subsidy Contract (SC) to be signed: March 2019 (???)
• Partnership Agreement (PA): under PPs revision and to be signed following the SC signature

• Project official start: 1 Jan 2019
• Organization of KOM and set up of the Project Management structure: 7-8 February 2019

3

Relatore
2019-02-16 17:59:12

PROJECT MANAGEMENT
Quick overview of the Condition Clearing (CC) procedure

Requests
of the MA

•
•
•
•

Strategic
Operational
Eligibility
Technical&Financial capacity of
PPs
• Other adjustments (changes in
LR , changes in PP contacts,
etc.)

-------------------------------------------Amendments included in the new AF
genea
re
tdin SIU at the end of the Cleraring
Process. The new AF has been already
shared with PPs and will be made
available soon in the FAIRSEA
common work space. Strategic: project
results, project output indicators, target
groups
Operational: Carifications about
Communciao
itnF
e
d
b
a
ckTemplate, justification of the
budget for External experts and
services Eligibility: amendment of some
PPs declarations

1

Validated
Application Form
(AF)
(generated at the end of the
CC process, Jan 2019)
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PROJECT MANAGEMENT
INITIATION PHASE OF FAIRSEA
SUBMISSION AND
AWARDING

PRECONTRACTING
PHASE

SIGNATURE OF SC
AND PA

PROJECT START

• FAIRSEA proposal submitted: early July 2017
• Project approved “under condition”: early August 2018
• Condition Clearing phase: September - December 2018
• Consolidation of the info included in the new Application Form (AF): early January 2019
• Fulfilment of the conditions for funding set by the Programme Monitoring Committee: 28
January 2019
• Administrative procedures for SC signature between MA and LP: on-going
• Subsidy Contract (SC) to be signed: March 2019 (???)
• Partnership Agreement (PA): under PPs revision and to be signed following the SC signature

• Project official start: 1 Jan 2019
• Organization of KOM and set up of the Project Management structure: 7-8 February 2019
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Relatore
2019-02-16 17:59:14

-------------------------------------------The PA template has been already
sent yo
uto be submitted to your
administration/legal offices for their
revision. We ask you to provide
feedback on it very soon in order to
minimize the time of the signature
process

PROJECT MANAGEMENT
The Subsidy Contract (SC) is a
document determining the rights and
responsibilities of the LP and the MA,
as well as the activities to be carried
out, the conditions of financing, the
requirements concerning reports and
controls, etc.
The SC is concluded between the MA
and the LP (on behalf of the
partnership).

Subsidy Contract

6

The Partnership Agreement (PA) is a
document formalizing the organization
of the partnership and defining the
responsibilities of each partner for the
implementation of the project, in
accordance with the consolidated AF.
The PA is concluded between the LP
and all the PPs involved in the project.

Partnership
Agreement
PA template already shared with PPs for
their revisions – LP waiting for feedback
6

PROJECT MANAGEMENT

7

NEXT ADMINISTRATIVE STEPS

Give feedback on PA to LP

Provide the requested info

Sign the PA

7

PROJECT MANAGEMENT
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WPM - ACTIVITY 1: START-UP ACTIVITIES (within M3)
Legal Agreements
D1.1.1

• Signature of the
Subsidy Contract (SC)
between MA and LP
• Signature of the
Partnership
Agreement (PA)
between LP and PPs

Web-based projectmanagement tool

Management procedures
guidelines and workplan

Methodology for risk
management

D1.1.2

D1.1.3

D1.1.4

• Information flow
• Internal
communication
• Project mailing lists

• Guidelines for
administrative and
financial procedures
and internal
communication
• Detailed project
workplan

• Procedure for the
identification,
assessing and dealing
with project risks

8

PROJECT MANAGEMENT
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WPM - ACTIVITY 2: COORDINATION AND INTERNAL COMMUNICATION (within M3)
Internal communication
plan
D 1.2.1

• Internal
communication
guidelines
• Contact list database
with info about PPs
(staff and specific
roles in the project)

WPM- ACTIVITY 3: STEERING & MONITORING THE PROJECT IMPLEMENTATION
Steering and Technical
Committees meetings
D1.3.1

• 1st and last ST and TC
meetings back to
back with KoM and
final meeting
• Other ST and TC
meetings combined
with other relevant
meetings

9

FINANCIAL MANAGEMENT

10

The financial management and control of the project aims to increase the efficiency and
effectiveness of Programme implementation.
It includes the specifications on controls and on the eligibility of expenditure.

Identification of PPs contact person for financial management
• Be updated on the relevant Programme financial information (Factsheet n. 6 and
Factsheet n. 3 will be the main reference documents during the project
implementation);
• Set up proper arrangements to comply with the requirements of the different levels
of control applicable to the project;
• Monitor financial project progress (including expenditure and their validation);
• Prepare the financial part of 6-monthly Progress Reports and of Final Report;
• Work in close contact with the LP project management team.

10

FINANCIAL MANAGEMENT

11

• IT National Guidelines called “Manuale per la rendicontazione ed i controlli in relazione
alla spesa dei Programmi di Cooperazione Territoriale Europea” issued by MEF/IGRUE
• IT Decree of the President of the Republic / Decreto del Presidente della Repubblica
(DPR) of 5 February 2018 , n. 22
• HR National Guidelines called “SMJERNICE O PRIHVATLJIVOSTI TROŠKOVA ZA HRVATSKE
PROJEKTNE PARTNERE” issued by the Agency for Regional Development of the Republic
of Croatia

All these documents are available for download on the Programme website:
http://www.italy-croatia.eu/content/project-implementation-documents

11

FINANCIAL MANAGEMENT
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FIRST LEVEL CONTROL (FLC) SYSTEM
• Each PP has to get confirmation and validation of the reported expenditure from a
“Controller”
• The Controller must be identified following the rules defined by the Programme for the
respective Member State:
ü CROATIA: the FLC is organized in a centralized system and a specific body is in charge
(Agency for Regional Development of the Republic of Croatia - Directorate for First
Level Control).
ü ITALY: the FLC is organized in a decentralized system: each beneficiary shall appoint
its own controller.
• The Controller must be independent and qualified to carry out the control of project
expenditure
• Costs for FLC should be included in the budget line “external expertise and services”
For Italian PP: please see the document Description of the Italian FLC System Procedure for FLC selection and validation available on the Programme website
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OTHER AUTHORISED CONTROLS
Mainly are controls carried out at Programme level by the authorised Programme bodies:
• Targeted controls performed by the MA, supported by the JS, to verify the quality of the
FLC work;
• Second Level Controls are sample checks on projects, performed by the audit authority
(AA) supported by the group of auditors (GoA), that are carried out to verify the
correctness of the declared expenditure in the progress reports.
Other authorized bodies (the European Commission’s audit services, the European Court of
Auditors, national bodies, or Certifying Authority) are licensed to carry out controls to check
the quality of the projects implementation and in particular their financial management
regarding compliance with EU and national rules.
IMPORTANT: A project may be checked even after it has ended !
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In order to be considered eligible, expenditure must be:
• related to the preparation and implementation of the project as approved;
• essential for the achievement of the agreed project activities;
• comply with the principle of efficiency, effectiveness and economy;
• incurred and paid by the PP as indicated in the AF during the eligibility period of the
project;
• related to activities that have not been 100% financed from other financial instruments
(no double-funding);
• registered in the beneficiary’s accounts through a separate accounting system;
• supported by invoices or other official and equivalent documents;
• validated by an authorised First Level Controller.
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COMPLIANCE WITH EU POLICIES AND OTHER RULES
Project expenditure must also be in line with EU, Programme and national eligibility rules.
The relevant procurement rules must be observed, if applicable.
q Eligibility rules: EU > Programme > National rules
q Procurement rules:
ü EU + Programme + National + Internal rules (the stricter rule applies)
q Programme rules on Procurement:
ü Bid-at-three above 5.000€ (VAT excluded); provide documentations of the
activities undertaken when the 3 offers are not received
ü Below 5.000€ (excl. VAT): the adequacy of costs must always be ensured and
demonstrated but evidence of a specific selection procedure not necessary.
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BUDGET LINES
1. Preparation costs
2. Staff costs
3. Office and administration
4. Travel and accommodation
5. External expertise and services
6. Equipment

Details are given in Factsheet n. 6 “Project Implementation”
and Factsheet n. 3 “Project Development”
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FINANCIAL MANAGEMENT

PREPARATION
COSTS
Budgeted in the
application phase
within WP0 - Project
preparation

17

• Lump-sum max. €15,000 per project (ERDF + cofinancing)
• Reimbursement to the LP, that will transfer the
respective shares to the PPs, according to the
approved budget
• No need to document that the expenditure has
been incurred and paid
• To be reported within the 1st Progress Report
• Reimbursement not subject to verification by FLC
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• Costs for staff members

STAFF COSTS
Costs for human
resources employed by
the PP, who are
working full time or
part time on the
implementation of the
project

• Costs for employees and natural persons
working under an employment/work contract
and receiving salary payments
• Other costs directly linked to salary payments
incurred and paid by the employer (e.g.
employment, social security, etc.)
• Reimbursed by the Programme on a real cost (4
different form of reimbursement) or on a flat
rata basis.
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IMPORTANT: The choice has been made at project level during

the application phase and cannot be changed during project
implementation! FAIRSEA chose “staff simplified cost option: NO”
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REAL COSTS: FORMS OF REIMBURSEMENT

* Two methods:
a) Hourly rate = monthly gross employment cost / monthly working time fixed in the
employment document expressed in hours
b) Hourly rate = latest documented annual gross employment cost/1720 (standard
annual working time fixed by art. 68.2 of Regulation (EU) No 1303/2013)
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REAL COSTS: SUPPORTING DOCUMENTS
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FLAT RATE OPTION
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FINANCIAL MANAGEMENT

PROJECT
ASSIGNMENT

STAFF REPORT
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TIMESHEET
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FINANCIAL MANAGEMENT
OFFICE AND
ADMINISTRATION
COSTS
Administrative expenses
of the day-to-day
operations occurred and
necessary for the
implementation of the
project
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• Automatically calculated as 15% of eligible
direct staff costs
• No need to submit documents (contracts,
invoices, or other proofs of payment)
• No need to document that the expenditure
has been incurred and paid
• No need to provide audit trail

24
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IMPORTANT: If direct staff costs (used as calculation basis for

determining office and administrative expenditure) are found to
be ineligible, the determined amount of office and administrative
expenditure must be re-calculated and reduced accordingly.
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• An exhaustive list is given in Factsheet n. 3
“Project Development”

TRAVEL AND
ACCOMODATION
COSTS
Expenditure on travel
and accomodation of the
staff of the beneficiary
organisation for missions
necessary for the project
implementation

• Reimbursed on a real cost basis
• Clearly linked to the project, essential for its
effective implementation and definitely borne by
the PP
• Travel&accommodation costs occurred outside
the Programme area are eligible only if they have
been included in the approved AF or previously
authorized by the MA/JS
• Specific requirements for travel&accommodation
costs are given in Factsheet n. 6 “Project
Implementation”
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FINANCIAL MANAGEMENT
IMPORTANT: Travel&accommodation costs of staff of external

speakers and external participants (stakeholders/target groups) in
project meetings/events can be reimbursed only under the
“external expertise and services” budget line.
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TRAVEL AND ACCOMODATION COSTS
Mean of transportation: the
most cost-efficient
Hotels: daily rates under the
ceiling established by the
Eu/National/internal rules
Daily allowances: in line with
national and internal rules of
the PP

Cost-efficiency principles

Authorization of mission of the
employee(s) travelling
Proof of expenditure and of
mission
Reimbursement request from
the employee
For reimbursement on a real
cost basis, all necessary
documents proving the costs
occurred must be provided

Documents for
audit trail
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• An exhaustive list is given in Factsheet n. 3
“Project Development”

EXTERNAL
EXPERTISE AND
SERVICES COSTS
Services provided by
public or private body or
natural persons outside
of the PP organization

• Clearly and strictly linked to the project and
essential for its effective implementation
• Reimbursed on a real cost basis
• Have to be duly foreseen in the full AF by
allocating the respective budget per PP and
possibly describing the nature and quantity
• Must have a link to a relevant project
deliverable or output, as listed in the
workplan
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• An exhaustive list is given in Factsheet n. 3
“Project Development”

EQUIPMENT
COSTS
Equipment purchased,
rented or leased by a PP
which is necessary for
the implementation of
the project

• Two categories: Equipment for general office
use and Thematic equipment
• To be duly foreseen in the AF by allocating
the respective budget per PP and possibly
describing the nature and quantity
• To be linked to a relevant project deliverable
or output as listed in the work plan
• No purchase, rent or lease from another PP
within the project
IMPORTANT: Any purchase not explicitly mentioned in the AF must
be subject to prior approval by JS, otherwise its cost is ineligible
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EQUIPMENT COSTS
•

Equipment used for the daily work of
the project staff but not already
included
under
“office
and
administrative expenditure”

•

Equipment directly linked to the
project outputs and considered as
thematic and functional to the
implementation of the project

•

Equipment for general (office) use
already in possession of the PP is
NOT eligible

•

In case of NEW thematic equipment
exclusively used for the project
purpose, the full cost is eligible

•

NEW equipment for general office
use must be purchased within first 6
months

•

NEW thematic equipment must be
purchased not later than 6 months
before the closure of the project

Equipment
for general office use

Thematic equipment

A detailed overview of specific differences of eligibility requirements between
equipment for general (office) use and thematic equipment is given in Factsheet n.6
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OUTLINE

-------------------------------------------Financial Plan and introduction to
Project Progresand Reporting

PROJECT PROGRESS
• Introduction to Project Progress and Reporting
• Short focus on the SIU system
• Reimbursement of funds and pre-payment
PROJECT MODIFICATIONS
• Minor modifications
• Major modifications
TECHNICAL COMMITTEE MEETINGS
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PROJECT PROGRESS
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INTRODUCTION TO PROJECT PROGRESS AND REPORTING

• Project reporting is the basis for monitoring the implementation of the
project compared to the approved AF
• It is also a necessary step to receive the reimbursement of the expenses
incurred by LP and each PPs
• A timely reporting is an obligation of the LP and the PPs, according to the SC
and PA
• Request of payment of the ERDF can only be done on the basis of periodic
reports to be submitted to the MA/JS via SIU system
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PROJECT PROGRESS
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REPORTING PROCESS
• PPs Report – progressing report made by
each PP related to the delivery of activities
and relevant expenditures.
• LP collects info from PPs and compiles into
the overall project report that is the
Progress Report (PR).
• PR is made on a regular basis (every 6
months) - reporting periods 1 Jan - 30 Jun
and 1 Jul - 31 Dec (as in the approved AF).
• The LP submits the Progress Report via the
SIU system within the reporting deadlines,
as set in the SC.
• The financial part of the Progress Report is
filled in based on the FLC certificates issued
by the controllers (CoVE – Certificates of
Verified Expenditure).
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PROJECT PROGRESS
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FOCUS ON THE SIU SYSTEM: MAIN STEPS

SIU is a web-based system developed by the Veneto Region,
designed to manage all the electronic interactions between
beneficiaries and MA along all the Programme duration:
⁻ submission of project proposals
⁻ advanced payment request
⁻ reimbursement & Progress Report
⁻ final payment & Final Report

Technical information on the use of the SIU and its operability are provided in the
dedicated technical manuals:
SIU Management and Monitoring System Progress Report User Manual – Part 1
SIU Management and Monitoring System Progress Report User Manual – Part 2
SIU Management and Monitoring System Progress Report User Manual – Part 3
5

PROJECT PROGRESS
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PROCEDURE FOR REIMBURSEMENT OF FUNDS
The payment scheme applied by the Programme is based on the PRINCIPLE OF REIMBURSEMENT
according to which each beneficiary must fully pre-finance its project expenditure.

LP submit
the PR via
SIU

LP submits the
Application for
Reimbursement

JS
approves
the PR

LP transfers the
corresponding
share PPs (ERDF
+ national co-fin.
for It public PPs)

Payment
procedure
launched

MA
performs
the formal
checks

MA
transfers
due funds
to LP
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PROJECT PROGRESS
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TIMEFRAME OF REIMBURSEMENT OF FUNDS

First Reporting Period
1 Jan – 30 Jun 2019

Deadline for
submission
given in the SC

If info is missing or
unclear, the JS asks
for clarifications

Approval of PR and
launch of the payment
procedure
(90 days at the latest)

IMPORTANT: During the reporting period, each PP is warmly recommended
to regularly fill in the PR on its activities and expenditure. This will allow for
an easy tracking of the progresses made and speed up the preparation
and submission of the Partner Report to the LP within the due time.
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PROJECT PROGRESS
ADVANCE PAYMENT

10% of the overall

ERDF contribution +
correspondent FdR

To be included:
• A copy of the

signed PA

• the Request of the

financial
guarantee for

6
Request to be
submitted by the
LP to the MA/JS via
SIU system after

the signature of
the SC

MA will pay to the LP
within 90 days
upon receipt of the
Request

private PPs

Advance Payment Request User Manual
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PROJECT MODIFICATIONS

1

TYPES OF MODIFICATIONS

ADMINISTRATIVE ELEMENTS
• administrative changes occurring during the
project

BUDGET
• budget flexibility limit: 20%

WORK PLAN
• changes in the timeline or in the format of
activities/deliverables/outputs

DURATION
• only in exceptional and well justified cases

PARTNERSHIP

• administrative adjustments
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PROJECT MODIFICATIONS
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MINOR MODIFICATIONS

ADMINISTRATIVE ELEMENTS
Adjustments of administrative information,
such as those occurred for FAIRSEA after the
submission of the proposal and later included
in the new AF during the Condition Clearing
phase.
REQUIRED ACTIONS:
• The LP informs the MA/JS within the
relevant PR on the changes of occurred;
• If applicable, the respective section of AF
in the SIU system will be updated and the
supporting documents uploaded.

WORK PLAN
Minor adaptation of the timeline of activities
/ deliverables / outputs or modification of
their format (e.g. postponement or change of
location of a workshop, merging of
deliverables, etc.).
Change of work package responsible PP.
REQUIRED ACTIONS:
• The LP informs the JS in advance by email;
• Modification must be reported as
“deviation” in the respective wp of the PR;
• Necessary justification must be also
provided.
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PROJECT MODIFICATIONS
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MINOR MODIFICATIONS

BUDGET FLEXIBILITY (<20%)
The Programme Budget flexibility rules refer only to reallocations among work packages or
budget lines separately but cannot be connected to any major change of the partnership, or
the content of the project.
Increase of budget by up to 20 % included (as in the approved AF) in the following 2 cases:
a) Increase of budget in any budget line
b) Increase of budget in any work package
REQUIRED ACTIONS:
• LP informs JS that the change is needed
• Report the modification as “deviation” in the PR (PPs shall proof their FLC that any
financial deviation – compared to the approved AF – is authorized, by providing the FLC
with the LP confirmation of the proposed change);
• LP report verified expenditure within the flexibility limit in the PR.
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MAJOR MODIFICATIONS

BUDGET REALLOCATION (>20%)

PROJECT CONTENT

Any deviation (reallocation of budget) from
the approved AF going beyond the flexibility
limit of 20%.
This major modification must be previously
approved by the MA/JS.
Can be requested only once!

Changes in the content of the project
(including additional or reduced project
activities, deliverables and outputs), main
characteristics of outputs, objectives and
results (going beyond a mere adjustment of
the work plan).

DURATION

PARTNERSHIP

Prolongation of the project duration.
To be submitted to the JS not later than three
months before the end date of the project.
Can be requested only once!

Change in the partnership such as withdrawal
or replacement of a PP.

ATTENTION: The LP have to inform the JS as soon as it
becomes aware that a major modification might be
needed. The JS will then support and guide the LP
through the modification process.
4

TECHNICAL COMMITTEE
TC SCHEDULED MEETINGS
The Technical Committee (TC) in FAIRSEA deals with administrative and financial matters.
It is composed by the PM, a Financial Manager (FM) and one representative for each PP,
identified for the management of the financial aspects of the PP.
TC members are appointed during the KoM.
TC meetings
Face –to-face meetings: every 6 months
Ø First TC meeting: back to back to KoM
Ø Last TC meeting: back to back to Final Project meeting (Split)
Ø Remaining meetings: in combining with other activities (e.g., wp meetings)
Web meetings: every 3 months
Additional remote meetings will be organized by PM when necessary.
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