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Acronyms used
AB

Advisory Board

CFP

Common Fisheries Policy

CM

Communication Manager

EAF

Ecosystem Approach to Fisheries

EAFM

Ecosystem Approach to Fisheries Management

FAIRSEA

Fisheries in the AdrIatic Region – a Shared Ecosystem Approach

FS

Factsheet

JS

Joint Secretariat

KoM

Kick-off Meeting

LP

Lead Partner

MA

Managing Authority

OGS

Istituto Nazionale di Oceanografia e di Geofisica Sperimentale - OGS

PA

Partnership Agreement

PC

Project Coordinator

PM

Project Manager

PMU

Project Management Unit

PP

Project Partner

SC

Steering Committee

TC

Technical Committee

WP

Work packages

WSM

Web/social media Manager
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INTRODUCTION
The FAIRSEA project (Fisheries in the AdrIatic Region – a Shared Ecosystem Approach) aims at enhancing
transnational capacity and cooperation in the field of an ecosystem approach to fisheries (EAF) in the
Adriatic region by exchanging knowledge and sharing good practices among partners. The complementary
expertise of the partners is shared, interlinked and integrated, considering also challenges and
opportunities identified by stakeholders.
Communication to general public and stakeholders is crucial for the effective dissemination of the
importance of ecosystem approach and its effect on the society at large. Social media represent a crucial
channel that support the project website to disseminate project activities and results, as well as promote
specific events and news related to the partnership.

About FAIRSEA Project
The overall objective of FAIRSEA is to enhance the conditions for implementing innovative approaches in
the sector of sustainable fisheries management in the Adriatic Sea in conformity with the Common
Fisheries Policy (CFP). This is done through the development of a shared conceptual and operational
framework for an Ecosystem approach to fisheries (EAF). It will be achieved through the implementation
of a spatially explicit and territorially integrated tool that considers water mass circulation, physicalchemical properties, plankton productivity, dynamics of resources including their interactions, fisheries
displacement and bio-economic drivers. The technical integration is adapted to address stakeholders’ and
policy makers’ issues and is used for increasing awareness, for understanding EAF, for increasing technical
skills and capacities in the region also through demonstrative applications. The platform result in a high
technological and innovative tool for EAF to be useful for policy makers, institutions and organizations and
might require patent.
Overall objective will be achieved through three specific objectives as in the following.

Project specific objectives
•
•
•

Enhance trans boundary integrated competence in the field of ecosystem approach to fisheries
Implement a shared “state of the art” integrated platform for the region
Share benefits and challenges of ecosystem approach to facilitate the achievement of CFP
objectives
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SOCIAL MEDIA COMMUNICATION FOR FAIRSEA PROJECT
Social media platforms allow users to have conversations, share information and create web content.
Billions of people around the world use social media to share information and make connections even in
scientific field.
There are different social media platforms but not all social media sites will have the efficacy to reach
project goals.
The choice of the best solution for each project must take into account the communication strategy and
the target of the communication message.
The first step of FAIRSEA social media communication strategy was to open a Facebook page, the leading
social network in 153 out of 167 countries analyzed (see picture below). The objective was to target a
younger public to the one of the webpage and start conversation and interactions with the audience.
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FAIRSEA Facebook page was opened on 10th April 2019 and at the end of December 2021 the page had
789 followers.
Link to the page https://www.facebook.com/FAIRSEA-1072085839651014

A total number of 129 posts have been published on the page:
•
•
•

60 posts in 2019
26 posts in 2021
43 posts in 2020

Pictures below show an overview of post on the page

To maximize the impact, PP decided to use also their own social media channels t o exploit other network of
followers and reach a larger number of social media users. Communication spread form Facebook, t o YouTube
a n d Twitter accounts of PPs.
Below some screenshots from the web.
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A FAIRSEA playlist has been created on LP Youtube channel. The playlist contains all relevant videos from the project
A total of 14 videos has been published with 1177 visualizations from the public.

