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1. Introduction 
 

1.1. Overall objective 

 

Deliverable D.1.2.1. Cross-border focus group established represents an important preparatory step 

toward the development of the D.1.2.3. Plan for the capitalization of the project TAKE IT SLOW results 

created. This activity sets the groundwork for collecting cross-border insights and fostering 

collaborative inputs building upon the results of the TAKE IT SLOW project, both essential for 

identifying key opportunities and shaping an effective capitalization plan. 

 

By engaging participants from diverse institutional, professional and territorial backgrounds, the 

cross-border focus group enables the exchange of perspectives, the identification of shared 

challenges and the validation of priority themes. The contributions of its members directly inform 

the structure, content and strategic orientation of the Capitalization Plan. 

 

The Cross-border focus group brings together 37 stakeholders from the participating regions, 

representing: 

• Local public authorities (Municipalities) 

• Destination Management Organisations (DMOs) 

• NGOs and associations 

• Tourism enterprises and sectoral organisations 

• Local action groups (LAGs) 

• Other public and private stakeholders. 

 

Together, these stakeholders bring complementary expertise, practical knowledge and region-

specific insights that ensure the Capitalization Plan will be well-grounded, cross-border oriented and 

aligned with the principles of sustainable gastro-cultural tourism. Their involvement marks a solid 

starting point for coordinated cooperation and the effective continuation of project activities. 
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2. Terms of Reference (ToR) 
 

2.1.    Purpose of Cross-border focus group 

 
The primary purpose of the Cross-border focus group is to provide strategic, technical and 

consultative support for the development of the Capitalization Plan within the GUSTI project. The 

work of the group builds upon the knowledge, results and experiences generated through the TAKE 

IT SLOW project. 

The Group serves as a structured forum in which experts, practitioners, and representatives of key 

regional stakeholders jointly discuss, analyze and validate elements essential for strengthening 

sustainable gastro-cultural tourism in the cross-border area within Croatia and Italy. 

 

More specifically, the Group aims to: 

• Ensure that cross-border perspectives are effectively integrated in the preparation of the 

Capitalization Plan; 

• Facilitate the exchange of knowledge, including transferable practices, methodologies and 

tools developed within TAKE IT SLOW; 

• Support partners in approaches to sustainable tourism and gastronomy, ensuring coherence 

and comparability between regions; 

• Provide expert guidance in identifying gaps, opportunities, challenges and strategic priorities; 

• Foster ongoing collaboration and networking among institutions, local authorities, DMOs, 

SMEs, NGOs and other tourism and cultural stakeholders. 

 

By fulfilling this purpose, the focus group contributes to strengthening long-term cooperation and 

improving the capacity of both regions to design, implement and promote sustainable gastro-cultural 

tourism models. 

 

 

2.2.    Guiding principles 

 

The work of the Cross-border focus group is guided by the following principles: 

• Cross-border cooperation – ensuring balanced participation and exchange between Croatian 

and Italian stakeholders; 

• Inclusiveness – engaging representatives from public authorities, tourism organizations, 

private sector, civil society; 

• Knowledge sharing – promoting exchange of experience, good practices and lessons learned; 

• Sustainability – supporting tourism development aligned with environmental, cultural and 

socio-economic sustainability principles; 
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• Capitalization – ensuring that results and practices developed within the TAKE IT SLOW project 

are effectively transferred and further developed within the GUSTI project. 

 

 

2.3.    Scope of the focus group 

 
The Cross-border focus group operates as an advisory and coordination body that supports the 

technical and strategic development of project activities. Its scope includes: 

• Assessment of shared challenges and opportunities within the Italy–Croatia cross-border 

tourism and gastronomy sectors; 

• Review and discussion of existing quality systems, labels and certification schemes, including 

their applicability and transferability across regions; 

• Identification, evaluation and selection of best practices derived from the TAKE IT SLOW 

project and relevant external sources; 

• Contribution to the design and structure of the Capitalization Plan, ensuring that proposed 

actions are realistic, relevant, and aligned with regional needs; 

• Support to cross-border coordination, ensuring that partners develop consistent approaches 

and coherent outputs; 

• Promotion of integrated and sustainable tourism pathways, including alignment with EU, 

national and regional strategic frameworks; 

• Facilitation of stakeholder engagement, ensuring that local actors have a platform for 

contributing their views and expertise. 

 

The scope includes both strategic and operational dimensions, enabling the focus group to guide, 

advise and support partners throughout the development of the deliverable. 

 

 

2.4.    Responsibilities of the focus group 

 
Members of the Cross-border focus group are responsible for ensuring active and meaningful 

participation throughout the process. Their key responsibilities include: 

• Participation in scheduled meetings, workshops and consultations convened by project 

partners; 

• Providing expertise and professional input related to sustainable tourism, gastronomy, 

cultural heritage, destination management, and other relevant fields; 

• Reviewing project findings, analyses and draft sections of the Capitalization Plan to ensure 

accuracy, relevance and cross-border coherence; 

• Sharing relevant data, knowledge, experiences and insights, including identified challenges, 

successful practices, local initiatives and stakeholder needs; 
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• Supporting the identification of transferable tools, methodologies and solutions developed 

under TAKE IT SLOW or similar initiatives; 

• Supporting dissemination, where relevant, by promoting project findings and ensuring that 

stakeholders in their regions remain informed and engaged; 

• Ensuring continuity of involvement throughout the development of the Capitalization Plan. 

 

Members participate on a voluntary basis, representing their institutions or areas of expertise, and 

contribute to a collaborative, open and constructive working environment. 

 

 

2.5.    Expected outcomes 

 

The work of the Cross-border focus group is expected to result in several concrete outputs and 

benefits, including: 

• Jointly defined priorities for the Capitalization Plan, reflecting cross-border needs, 

opportunities and strategic directions; 

• Recommendations for action, including proposed measures, tools and collaboration 

mechanisms to strengthen sustainable gastro-cultural tourism; 

• Identification of transferable practices and methodologies useful for the implementation of 

the Capitalization Plan and future cooperation initiatives; 

• Creation of a cross-border knowledge base, including shared insights, analyses, stakeholder 

inputs and practical examples; 

• Strengthened cross-border cooperation, fostering long-term collaboration between 

participating institutions and regions; 

• Improved capacity of partners and stakeholders to design, manage and promote sustainable 

gastro-cultural tourism initiatives. 

 

These outcomes will support the development of a robust and actionable Capitalization Plan, 

contributing to the continuity, visibility and long-term impact of the TAKE IT SLOW project. 
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3. Methodology 
 

The establishment and operation of the Cross-border focus group were guided by a structured 

methodological approach aimed at ensuring balanced representation of stakeholders, effective 

knowledge exchange and meaningful contribution to the analytical work carried out within A.1.2. of 

the GUSTI project. 

 

The methodology applied consisted of several key steps: 

 

• Stakeholder mapping and identification 

Project partners conducted an initial mapping of relevant stakeholders within their respective 

regions, identifying institutions and organizations involved in tourism development, gastronomy, 

cultural heritage, rural development and destination management. Particular attention was given to 

actors with practical experience in sustainable tourism initiatives and quality certification systems. 

 

• Nomination and selection of members 

Based on the stakeholder mapping, project partners proposed potential members of the Cross-

border focus group. The selection process aimed to ensure a balanced representation of sectors, 

including public authorities, tourism organizations, private sector actors, NGOs and local action 

groups. Expertise, institutional relevance and willingness to participate were considered key criteria 

for inclusion. 

 

• Invitation and confirmation of participation 

Selected stakeholders were formally invited to participate in the focus group and were informed 

about the objectives, scope and expected contributions. Participation was confirmed on a voluntary 

basis, with members agreeing to contribute their knowledge and expertise to the project activities. 

 

• Cross-border coordination 

The establishment process was coordinated among partners to ensure that the focus group reflects 

the cross-border nature of the project and includes representatives from both participating 

countries. This coordination also ensured consistency in stakeholder engagement across regions. 

 

• Consultative working approach 

The focus group operates as a consultative platform supporting the implementation of A.1.2. 

activities. Its members contribute through meetings, consultations and feedback on project outputs, 

particularly in relation to the analysis of destinations, quality systems and the development of the 

Capitalization Plan. 
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Through this methodology, the GUSTI project ensures that the Cross-border focus group functions 

as a structured and inclusive platform for stakeholder participation, contributing to the quality, 

relevance and cross-border dimension of the Capitalization Plan. 

 

The applied methodology ensured transparency, balanced representation of stakeholders and a 

structured process for establishing the cross-border focus group in line with the objectives of 

Activity A.1.2. 

 

 

4. Establishment of the Cross-border focus group 
 

The establishment of the Cross-border focus group was coordinated by the Regional Development 

Agency Dubrovnik-Neretva County – DUNEA (WP Leader) in cooperation with all involved project 

partners. It included the identification, selection and confirmation of relevant stakeholders across 

Croatia and Italy, representing institutions and organisations involved in tourism development, 

gastronomy, cultural heritage, destination management, and sustainable rural development. 

Partners jointly ensured balanced representation from public, private and civil society sectors. 

 

A total of 37 members were appointed to the focus group across the three participating partner 

regions. The group includes representatives from: 

• Local and regional public authorities 

• Destination management organisations (DMOs) and tourist boards 

• NGOs and community-based organisations 

• Tourism enterprises and sectoral associations 

• Local Action Groups (LAGs) 

• Educational and cultural institutions 

• Other relevant stakeholders in the field of sustainable tourism and gastronomy. 

 

The establishment was conducted through coordinated communication among partners, during 

which potential members were invited to participate, informed of the Group’s objectives and 

responsibilities, and asked to confirm their willingness to contribute to the process. All partners 

ensured that nominations reflected expertise, geographical coverage and sectoral relevance. 

 

Following the confirmation of members, the Group was officially constituted. Partners agreed on the 

Terms of Reference (ToR), which outline the purpose, scope, responsibilities and expected outcomes 

of the focus group. The focus group is therefore formally recognized as established and operational, 

and its members are actively contributing to the development of the Capitalization Plan through 
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consultations, provision of expert insights, and participation in collaborative activities coordinated 

within the project.  

 
The composition of the Cross-border focus group reflects the objective of ensuring a balanced 

representation of key stakeholders involved in sustainable tourism, gastronomy and rural 

development across the participating regions. 

The members represent institutions and organisations from both the public and private sectors, as 

well as civil society and tourism-related organisations.  

 

The table below presents an overview of the stakeholder structure within the focus group. 

 

 
 

Following the establishment of the Cross-border focus group, project partners organized a series of 

focus group meetings in order to introduce the objectives and working framework of the Group and 

to engage stakeholders in the capitalization process. 

 

Each partner first organized an internal focus group meeting with stakeholders from their respective 

region. During these meetings, participants discussed key topics related to the capitalization of the 

TAKE IT SLOW project results, opportunities for strengthening sustainable gastro-cultural tourism, 

and the transferability of good practices across the Italy–Croatia cross-border area. 

 

The process concluded with a joint Cross-border focus group meeting involving all partners and 

selected stakeholders, where the findings from the internal meetings were presented and discussed. 

These meetings confirmed stakeholder interest and commitment to contribute to the capitalization 

of the TAKE IT SLOW project results. The detailed documentation of these meetings is provided in 

Deliverable D.1.2.2. 
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5.  Cross-border focus group composition 
 

5.1. Regional Development Agency Dubrovnik Neretva County – DUNEA 
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5.2. Emilia-Romagna Region 
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5.3. Apulian Public Theatre – Regional Consortium for Arts and Culture 
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6. Summary 
 
 
Deliverable D.1.2.1. Cross-border focus group established represents an important milestone in the 

implementation of A.1.2 of the GUSTI project. 

 

Through this deliverable, a Cross-border focus group composed of 37 members from three partner 

regions in Croatia and Italy has been formally established. The group brings together representatives 

of public authorities, tourism organizations, private sector actors, NGOs and other relevant members 

involved in sustainable tourism, gastronomy and cultural heritage. 

 

The focus group serves as a structured platform for engagement and cross-border dialogue of the 

members, ensuring that the analytical work supporting the preparation of the Capitalization Plan is 

informed by expert knowledge, regional experience and practical insights from the participating 

territories. The group directly contributes to the capitalization of knowledge and results generated 

by the TAKE IT SLOW project, supporting their further use and transfer within the framework of the 

GUSTI project and strengthening the basis for future cross-border cooperation in sustainable gastro-

cultural tourism. 

 

The adoption of the Terms of Reference, the appointment of relevant focus group members and the 

organization of focus group meetings coordinated by involved project partners confirm that the 

Cross-border focus group has been formally established and convened within the framework of 

Activity A.1.2 and is actively supporting the preparation of the Capitalization Plan. 


