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Cross-border Summer School Program
Sustainable tourism and management models in fortifications
Šibenik, St. John’s Fortress Campus, 5–9 May 2026


DAY 1 – Tuesday, 5 May 2026
From 14:00 – Participants check-in
14:30 – Welcome coffee and refreshments
15:00 - Official welcome and introduction to the Summer School program
16:30 – Guided tour of Šibenik fortified heritage sites: St. John’s Fortress, Barone Fortress, St. Michael’s Fortress
20:00 – Dinner 

DAY 2 – Wednesday, 6 May 2026
07:30 – Breakfast 
09:30 – Lecture: Gorana Barišić Bačelić – Sustainable Management Transforming Cultural heritage into Cultural Hotspots 
11:00 – Coffee break
11:30 – Lecture: Đurđa Vrljević Šarić: Night of Fortresses, Sustainability, Inclusivity
13:00 - Lunch
16:00 – Guided tour of the Old Town of Šibenik
19:00 – House of Arts Arsen: Film screening “La Grazia” (or free evening)

DAY 3 – Thursday, 7 May 2026
07:30 – Breakfast
10:00 – Organized boat excursion to St. Nicholas’ Fortress with a tour guide. 
Departure from St. John’s Fortress Campus at 9AM, return to Šibenik at 13 PM, free time in the city center.
15:00 – Group work: Comparison of Šibenik forts with forts in Istria and/or Italy
16:30 – Coffee break
17:00 – Group work: Comparison of Šibenik forts with forts in Istria and/or Italy
19:30 – Dinner 

DAY 4 – Friday, 8 May 2026
07:30 – Breakfast 
09:00 – Group work: Comparison of Šibenik forts with forts in Istria and/or Italy 
11:00 – Coffee break
11:30 – Group work: Comparison of Šibenik forts with forts in Istria and/or Italy
13:00 – Lunch 

17:00 – Night of Fortresses: Presentation of group work outputs at Barone Fortress

Free time until the end of the day. Summer school participants are invited to stay at the Barone Fortress and enjoy the rest of the Night of Fortresses program: at 6:00 PM – Roundtable on the topic of inclusivity; at 7:00 PM, an Inclusive Fashion Show for people with disabilities will be held at the Fortress.

DAY 5 – Saturday, 9 May 2026
07:00 – Breakfast and check-out
8:30 – Organized boat excursion to the island of Zlarin and guided visit to the Croatian Coral Centre Zlarin 
14:00 – Return to the mainland and departure
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