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Key Cause of Food Waste Recommended Action Expected Outcome

Product expiry before sale
Strengthen FIFO/FEFO rotation; 
adopt dynamic pricing; shorter, more 
frequent replenishment cycles

Reduced expiry-related waste 
and improved stock turnover

Quality and aesthetic rejection
Introduce “imperfect product” shelves; 
relax cosmetic standards; expand do-
nation partnerships

Higher utilisation of edible pro-
duce and reduced rejection

Excess inventory
Improve demand forecasting; automa-
te replenishment; prioritise short 
supply chains

Lower surpluses and improved 
demand alignment

Handling, storage, and 
cold-chain issues

Continuous staff training; handling 
SOPs; digital temperature monitoring

Reduced spoilage and enhan-
ced food safety

Transport and packaging defi-
ciencies

Optimised logistics; improved packa-
ging; fewer handling steps

Reduced transport losses and 
lower material waste

Limited monitoring and repor-
ting

Integrated digital waste tracking; com-
bined sales–waste analytics

Stronger evidence base and 
regulatory preparedness

Misinterpretation of date 
labels

Clearer in-store communication and 
signage

Reduced avoidable disposal by 
staff and consumers
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• Directive 2008/98/EC of the European Parliament and of the Council on Waste (Waste Framework Directive), amended 2018. Directive - 2008/98 - EN - Waste framework directive - EUR-Lex
• Directive (EU) 2025/1892 of the European Parliament and of the Council of 10 September 2025 amending Directive 2008/98/EC on waste. https://eur-lex.europa.eu/eli/dir/2025/1892/oj
• Delegated Decision (EU) 2019/1597 supplementing Directive 2008/98/EC as regards a common methodology and minimum quality requirements for the uniform measurement of levels of food waste. https://eur-lex.europa.eu/eli/dec_del/2019/1597/oj
• European Commission (2017). EU Guidelines on Food Donation. EUR-Lex - 52017XC1025(01) - EN - EUR-Lex
• European Commission (2020). A New Circular Economy Action Plan: For a cleaner and more competitive Europe. Brussels: European Commission. EUR-Lex - 52020DC0098 - EN - EUR-Lex
• EU Platform on Food Losses and Food Waste. EU Platform on Food Losses and Food Waste - Food Safety
• United Nations (2015). Sustainable Development Goal 12. https://sdgs.un.org/goals/goal12
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