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Key Cause of Food Waste Recommended Action Expected Outcome

Harvesting losses and product 
selection inefficiencies

Improve harvesting practices, provide seaso-
nal worker training, use adaptive harvesting 
schedules

Reduced field losses and impro-
ved product quality

Raw materials expiring before 
use

Improve storage and preservation; apply in-
ventory rotation (FIFO)

Extended shelf life and reduced 
spoilage

Overproduction compared to 
demand

Enhance demand forecasting; strengthen 
coordination with processors/distributors

Better market alignment and 
fewer surpluses

Damage from pests, diseases, 
or extreme weather

Apply integrated pest management and cli-
mate-resilient techniques

Increased resilience and reduced 
losses

Rejection due to quality stan-
dards or damage

Develop secondary product lines (processed 
goods, feed, compost)

Resource valorisation and circular 
economy benefits

Inefficient logistics and tran-
sport

Optimise logistics planning, invest in cooling 
and packaging systems

Lower post-harvest losses and 
higher efficiency

Lack of monitoring and repor-
ting

Introduce digital tracking and data reporting 
systems

Evidence-based management and 
regulatory compliance
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Thank you for your attention
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