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DT as an integrative 
element



Port Authority

Concessionaire

Community

DT as a 
stakeholder 
integration 
element

DT

• Security

• Charting

• Managing natural resources

• Standardisation

• Business efficiency

• Real-world applicability & 
validation

• Revenue potential

• Publicly available data

• 3rd party applications

• Environmental 
concerns



Typical 
challenges

• DT system ownership

• Business process management responsibility

• Revenue potenial → data ownership, IPR…

• Output integrity

• People

• Staffing

• Outsourcing

• Financing

• Implementation and maintenance

• Budgeting

• Wider area applicability

• Standardisation (processes, components and outputs)

• Scalability and unification 

• Implementation and operationalisation framework/strategy
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Contacts

Dražen Vrhovski, EERING Consultancy

https://www.italy-croatia.eu/it/web/cresport

Zagreb, Croatia

drazen.vrhovski@eering.hr

+385 91 3691571
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