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[bookmark: _Toc157403340]Introduction

The Stakeholders’ Engagement Working Pack represents the first part of the deliverables of the Activity 1.2 of the project “NEWS - NEW Strategic actors for New Scenarios in the governance of cross-border business cooperation” with project ID ITHR0400246, financed through Interreg programme Italy Croatia (Interreg VI-A Italy- Croatia) under Programme priority Integrated governance for stronger cooperation under Specific objective 5.1: Other actions to support a better cooperation governance. 

The project overall objective is to support SMEs in unlocking new growth opportunities by identifying a model of an innovative cross-border business structure that promotes professional services between Italy and Croatia. It will analyse legal and administrative obstacles hindering business services at the cross-border levels as SMEs' credit access, trade partnerships, common skills qualifications (including digitalization), joint energy efficiency practices and export strategies in the blue and circular economy. 

The project NEWS has two main activities, i.e.:
1. Analysis of existing obstacles for the setting up of a new governance model in the SMEs cooperation
2. Definition of a framework, road map, and governance model of a new cross-border business association

Activity 1.2. Engagement of key stakeholders and new target groups in the process is a second step of the Activity 1 following the Activity 1.1. Analysis of legal and administrative obstacles
towards the setting of cross-border SMEs cooperation system based on a new model of governance. 

Namely, the main findings of the Activity 1.1. include:
(i) Identification and analysis of the potential legal and administrative obstacles to the setting up of a cross-border economic governance mode, 
(ii) Review of the current knowledge on the cross-border area and existing projects and initiatives involving business organizations/associations and SMEs, 
(iii) Identification of key stakeholders to engage in the project, including SMEs, business associations, and government organizations and 
(iv) Definition of the goals and objectives and main cooperation fields for business support organizations, including target groups and desired outcomes

The purpose of the Activity 1.2. is engagement of the stakeholders mapped in the Activity 1.1. to deepen the understanding of their perspectives, needs, challenges, opportunities and interest for cross-border cooperation, definition of the cooperation obstacles and potential solutions and especially in co-creation of the optimal cooperation and professional service governance model for SMEs in the target cross-border area of Italy and Croatia. 

The main deliverable 1.2.1. Stakeholders’ Engagement Working Pack of the Activity 1.2. has a purpose to support the stakeholder engagement through definition of the stakeholder engagement methodology and tools that will be implemented in the Activity 1.2. As these tools are crucial for a successful stakeholder engagement as well as for the implementation of the research and co-creation processes that are part of the Activity 1. 


[bookmark: _Toc157403341]The Overall Methodology of the Stakeholder Engagement


The proposed methodology for the focus groups requires understanding and methodological integration of the whole process of the stakeholder engagement in Activity 1.2. 

Stakeholder engagement methodology is a science and practice of stakeholder engagement in diverse processes and purposes in social, economic, cultural, scientific, research and development, innovation and similar activities that have specific rules and recommendations for the stakeholder engagement which are universal for many applications.

In this document, we will present some of the concepts and recommendations and tools and content proposed for the implementation of this activity in the scope of this project and its objectives.

However, in this document we cover not only the focus group methodology which is main part of the deliverable described in the Application Form, but also the methodology for the whole process of the stakeholder engagement and all its steps and elements including interviews and online surveys as well as the round table discussions.

All these steps should have a consistent approach with inputs from one step being a determinator of the next step of the process. 

In the next headings we will discuss the proposed steps of the Methodology and present the concepts and draft content of the tools proposed for the implementation of this activity.




[bookmark: _Toc157403342]Steps of the Stakeholder Engagement Proposed for the Project NEWS

A brief description of the process includes ten proposed steps of the stakeholder engagement methodology for the project. 

They include:

1. Definition of the Research Objectives and Scope
2. Basic Principles of the Stakeholder Identification and Engagement 
3. Stakeholder Interviews Methodology and Tools
4. Focus Group Methodology and Tools
5. Hypothesis Generation
6. Online Survey
7. Round Table Discussion
8. Reporting and Documentation
9. Implementation of Recommendations
10. Follow-up and Evaluation


[bookmark: _Toc157403343]1. Definition of the Research Objectives and Scope

The research goals and objectives are defined in the project Application Form. The specific objective is to improve understanding of the CBC legal and administrative obstacles and to find joint solutions to overcome them by engaging with key stakeholders, including SMEs, business associations, local public authorities, and non-governmental organizations. The partners will work to identify the needs and perspectives of these stakeholders and develop new human resource qualifications focused on the skills needed in the new market. Also, the stakeholders should be part of the co-creation process of the new governance model for the professional services for SMEs and cross-border cooperation in blue and circular economy.

Definition of the scope of the study, specifying the areas of blue economy we want to focus on are defined during the meeting in Pescara and involve (i) Marine living resources, (ii) Coastal tourism, and (iii) Innovation and Research. Hence, these focuses will be part of the methodology and content of the process. 

[bookmark: _Toc157403344]2. Stakeholder Identification and Engagement

Identification and contacting of the key stakeholders in the blue economy sectors in both Croatia and Italy should cover the defined sectors and should represent the target groups defined in the Application Form: SMEs, BSOs, business associations, government organizations, as minimum (AF has a detailed, wider list of stakeholders to be involved). Also, we need to identify and reach out to stakeholders representing underprivileged categories, such as minorities and the LGBT community. Stakeholder mapping should involve all of these. 

Stakeholder engagement process should consider final goal of establishing cross-border cooperation network and community at the project end involving at least 30 organizations in a network including SMEs, business associations and clusters in blue economy and circular economy sectors. Hence, the methodology should enable organic achievement of this objective through each step of the project implementation including interviews, focus groups and surveys implementation. It means that some of the members would and/or should be recruited through the stakeholder mapping, and then interviews, focus groups and surveys to make the objective feasible. 

Stakeholder engagement process thus includes the following elements:
1. Stakeholder definition,
2. Stakeholder involvement through invitations and other communication tools and methods,
3. Stakeholder interviews,
4. Focus groups,
5. Online survey,
6. Round table,
7. Bilateral and multilateral meetings with the stakeholders interested to co-create and test governance models and become part of the network,
8. Reports and recommendations.

[bookmark: _Toc157403345]3. Stakeholder Interviews Methodology and Tools

In-depth interviews with the identified stakeholders should be the first crucial step toward achievement of all the above-mentioned objectives. 

Through them, we should get to know the stakeholder and build the trust and interest for the project and its goals, to understand better the benefits this type of effort can create for them, and beyond all to gather information on their needs, perspectives, concerns, and priorities related to the blue and circular economy sectors, the cooperation obstacles, potential cooperation and professional assistance governance (and maybe even business models) and their interest in participation in the follow-up activities (co-creation and testing of the governance model, participation in the networks, clusters or usage of professional and other support services and programs).

Also, we should specifically focus on the topics of the engagement of the underprivileged categories in interviewing since their needs, interests and perspectives are needed to be included to achieve the understanding of the efforts to be made to enable equal opportunities for economic activation of these groups in the future cross-border cooperations.

[bookmark: _Toc157403346]3.1. Purpose of the Interviews

The purpose of the stakeholder interviews is to gather in-depth insights and perspectives from key individuals and organizations involved in the blue and circular economy sectors and underprivileged categories, with a focus on chosen sectors of marine living resources, coastal tourism, and research and innovation on the topics defined previously as the main priorities of the research.

[bookmark: _Toc157403347]3.2. Selection of Respondents

Our objective is to identify and select at least three stakeholders from each of the three key areas (marine living resources, coastal tourism, research and innovation) and from each target group (SMEs, BSOs, business associations, government organizations, clusters and at least three representing underprivileged categories. It means that this would lead to at least 3 and optimally 5 stakeholders for each sector. The existing network of contacts will be used by each project partner for each project priority sector. 

For each sector, a set of specific tailored questions will be prepared and asked.

[bookmark: _Toc157403348]3.3. Interview Questions

a. Background Information: 

Proposal is to start by asking questions to gather basic information about the interviewee. These questions include: (1) Name and title, (2) Type of entity, (3) Name of legal entity, (4) Years of experience in the field, (5) Roles and responsibilities, etc.

b. General Questions:

(1) What are the main focuses and goals of your business and what do you need to achieve them?
(2) What are the main business challenges and opportunities you see in the sector?
(3) Can you provide insights into the current state of cross-border cooperation between Croatia and Italy in this sector?
(4) What initiatives or projects have you been involved in related to cross-border cooperation between Italy and Croatia? What project you would like to be involved in the future?
(5) What do you need to make these projects happen and be successful?
(6) What obstacles you see in the cooperation? Legal, administrative, other?
(7) What do you think of the needs and opportunities for digital and green transition and what do you need to make them happen to make your organization more competitive, productive, resilient and sustainable?

c. Specific Questions (for each area):

For Marine Living Resources:

(1) What are the main trends, challenges, concerns, potentials and opportunities in marine living resource economy and what ideas, solutions and projects do you see as potential solutions?
(2) Are there any specific challenges, potentials and opportunities that require or can benefit from cross-border cooperation and solutions?
(3) How do you see the challenges, potentials and opportunities for cross border collaboration (CBC) in sustainable marine living resource economy and innovation and what needs to be done to make this CBC happen?

For Coastal Tourism:

(1) What are the main trends, challenges, concerns, potentials and opportunities in coastal tourism and how do these affect your business, the sector and the region’s economic development? What ideas, solutions and projects do you see as potential way forward?
(2) Are there any specific challenges, potentials and opportunities that require or can benefit from cross-border cooperation and solutions?
(3) How do you see the challenges, potentials and opportunities for cross border collaboration (CBC) in sustainable coastal tourism sector and its innovation and what needs to be done to make this CBC happen?

For research and Innovation:

(1) What are the main trends, challenges, concerns, potentials and opportunities in research and innovation and how do these affect your business, the sector and the region’s economic development? What ideas, solutions and projects do you see as potential way forward?
(2) How does research and innovation contribute to the development of the blue and circular economy in your area?
(3) Are there any specific challenges, potentials and opportunities that require or can benefit from cross-border cooperation and solutions?
(4) How do you see the challenges, potentials and opportunities for cross border collaboration (CBC) in research and innovation sector what needs to be done to make this CBC happen?
d. Questions for Underprivileged Categories Stakeholders:

(1) What are the main concerns, needs, challenges, potentials and opportunities of the underprivileged stakeholders in your sector?
(2) How does you or your organization address the concerns, needs, challenges, potentials and opportunities of underprivileged categories within your sector?
(3) In what ways can cross border cooperation could benefit underprivileged categories in this sector? What are the obstacles for that and how to address them more efficiently?

e. Future Prospects:

(1) What do you see as the most promising opportunities for cross-border cooperation in the coming years? 
(2) Do you have any specific recommendations for promoting cooperation between Croatia and Italy in your sector?
(3) Would you be interested in co-creation of cooperation programs, projects, networks and support services for you or your business including co-creation of the business and cooperation models and structures? How would you like to participate in this and what do you need to make this cooperation successful?
(4) Would you like to be involved in consultative and focus groups to define the optimal cooperation models, governance structures, etc.? 
(5) Who else you think would be interested to be involved in this and how?

[bookmark: _Toc157403349]3.4. Data Collection and Analysis Methodology

We may conduct the interviews either in person or virtually, depending on the availability and preferences of the interviewees. We should record and transcribe the interviews for analysis. It is recommendable to use thematic analysis to identify key themes, challenges, and opportunities from the interviews.

[bookmark: _Toc157403350]3.5. Report

Include the findings from the stakeholder interviews in the report document, summarizing insights and perspectives from key individuals and organizations with key recommendations for the next activities and for the project and its objectives in general.


[bookmark: _Toc157403351]4. Focus Group Methodology

[bookmark: _Toc157403352]4.1. Purpose of the Focus Groups

The purpose of the focus groups is to facilitate structured discussions on specific topics related to the chosen blue and circular economy sectors and underprivileged categories and the defined objectives of the research process. The goal is to gather in-depth insights, opinions, and ideas and proposals from key stakeholders about all relevant topics.

[bookmark: _Toc157403353]4.2. Focus Group Selection

Based on the insights from the stakeholder interviews, we will select relevant topics for the focus group discussions as well as relevant stakeholders. We decided to organize three focus groups, each representing one of the three chosen blue and circular economy areas (marine living resources, coastal tourism, research and innovation). It is important to ensure a mix of experience levels, backgrounds, and roles within the sectors.

Focused group discussions aim to explore the chosen topics in depth and should encourage open dialogue and idea-sharing among participants. During the focus groups, detailed notes are recommended be taken and record the discussions for later analysis.

[bookmark: _Toc157403354]4.3. Discussion Topics

Discussion Topics should include general and topic specific questions, e.g.:

a. Introduction and Icebreaker: start with a brief introduction of the project's objectives as well as with the objectives of the research. Use an icebreaker question to create a comfortable atmosphere for participants.

b. Topic-Specific Questions:

It is good to adapt the questions from the interviews to fit the insights collected through the interview phase and focus groups format and enable discussion and interaction among participants.

c. General guidelines: It is crucial to conduct the focus group discussions in a conducive environment, either in person or virtually. The facilitator should take care to create a relaxing, open discussion-oriented atmosphere, but also to enable equal participation of all participants and guide the discussion toward the goals defined by these guidelines and the objectives defined in the project application form.

[bookmark: _Toc157403355]4.4. Number of Participants

We should aim for a total of 5 to 8 participants in each focus group, ensuring diversity in terms of sector representation and backgrounds. 

[bookmark: _Toc157403356]4.5. Data Collection and Analysis

It's recommended to have a facilitator and a note-taker during the focus group discussions. Audio-record the sessions to make detailed notes. We should transcribe and analyse the content of the focus group discussions to identify key themes, challenges, and opportunities.

[bookmark: _Toc157403357]4.1.6. Reporting

The findings from the focus group discussions should be included in a report to summarize the insights and perspectives from participants in each of the three key areas and provide recommendations for the next project phases.

[bookmark: _Toc157403358]4.1.7. Integration with Other Research Phases

Based on the inputs, we should utilize the insights from the focus groups to refine and further develop the hypotheses for the quantitative survey and round table discussion. These focus groups will provide valuable qualitative data that complements the stakeholder interviews and adds depth to your research on cross-border cooperation in the chosen sectors.
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This process enables us to analyse and use the data from the stakeholder interviews and focus group discussions to generate hypotheses. These hypotheses should reflect the emerging themes and concerns related to project topics for all involved stakeholders including for the underprivileged categories.

[bookmark: _Toc157403360]5.1. Purpose

Hypotheses generation is a crucial step in the research process. It involves synthesizing the information obtained from stakeholder interviews and focus group discussions to formulate clear and testable hypotheses. These hypotheses will serve as the basis for the subsequent quantitative survey and guide the research in a structured and hypothesis-driven manner.

[bookmark: _Toc157403361]5.2. Procedure

The recommendations for the procedure are as follows:
a. Data Review: Thoroughly review the data collected from stakeholder interviews and focus group discussions. This includes transcripts, notes, and any relevant documents.

b. Coding and Categorization: Analyse the data to identify common themes, recurring patterns, and critical issues related to the chosen economy sectors and underprivileged categories in the specific areas of Marine living resources, Coastal tourism, Research and Innovation.

c. Theme Extraction: Extract key themes and concepts from the data that emerge from the discussions. This may include challenges, opportunities, concerns, and suggested strategies as well as their interest in involvement in the next steps and activities of the project (cooperation cocreation, networking, governance model co-creation, establishment of governance pilot(s), testing, etc.).

d. Cross-Referencing: Cross-reference the themes and concepts identified across different data sources, such as stakeholder interviews and focus group discussions, to ensure consistency and validity.

e. Hypothesis Formulation: Based on the identified themes and concepts, formulate hypotheses that are specific, measurable, and relevant to the research objectives. Hypotheses should take the form of predictive statements that can be tested in the subsequent quantitative survey.

[bookmark: _Toc157403362]5.3. Examples of Hypotheses

Hypothesis 1: Cross-border collaboration require specific business support programs that include joint fundraising efforts from CBC programs and other financial instruments.

Hypothesis 2: Initiatives promoting diversity and inclusivity in the target sectors will positively impact the access to skilled workforce in the target sector.

Hypothesis 3: Definition of the optimal transparent and participative governance model of the cross-border cooperation of the economic operators are related to the participation quality level, relevance and impact of the cross-border cooperation for the economic operators in the target territory of Italy and Croatia.

[bookmark: _Toc157403363]5.4. Refinement

After this, it is necessary to review the hypotheses with the research team and seek feedback to refine and improve them. It is crucial to ensure that they align with the research goals and are testable using quantitative survey methods.


[bookmark: _Toc157403364]5.5. Documentation

At the next step, we should document the final set of hypotheses in a clear and organized format, ready for use in the design of the quantitative survey.


[bookmark: _Toc157403365]5.6. Integration with Subsequent Phases

The formulated hypotheses will guide the construction of survey questions and the subsequent quantitative survey. The survey will be designed to collect data that will either support or refute these hypotheses. Additionally, the hypotheses will be presented and discussed during the round table session, providing a framework for further insights and recommendations.

[bookmark: _Toc157403366]6. Online Survey

[bookmark: _Toc157403367]6.1. Purpose

The questionnaire is a pivotal tool for collecting quantitative data that can be used to test the formulated hypotheses and gain a deeper understanding of the research and stakeholder engagement objectives but also to enable further stakeholder engagement in co-creation, implementation and testing of the governance models. The design of the questionnaire should be precise, structured, and based on the hypotheses generated from stakeholder interviews and focus group discussions as well as involve the crucial stakeholder engagement objectives.

[bookmark: _Toc157403368]6.2. Questionnaire Design

Based on the previous steps, we will be able to develop a quantitative survey questionnaire based on the generated hypotheses and stakeholder engagement objectives. It is necessary to ensure the questionnaire is structured and includes both closed-ended and open-ended questions. Pilot-test the questionnaire to identify and address any potential issues.


[bookmark: _Toc157403369]6.3. Procedure

Proposed procedures include:

a. Introduction and Informed Consent: Begin the questionnaire with a brief introduction explaining the research and stakeholder engagement purpose and requesting the participant's informed consent to participate.

b. Demographic Information: Collect basic demographic data from the survey participants. This may include age, gender, occupation, and location. Ensure that any sensitive or personal questions are handled with care and confidentiality.

c. Closed-Ended and Open-Ended Questions: Include a mix of closed-ended questions (multiple-choice, rating scales) and open-ended questions. Closed-ended questions provide structured data for quantitative analysis, while open-ended questions allow participants to provide additional insights.

d. Alignment with Hypotheses: Ensure that each question directly relates to one or more of the formulated hypotheses and stakeholder engagement objectives. This alignment is crucial for testing the hypotheses effectively.

e. Logical Flow: Organize questions in a logical sequence, moving from general to specific topics. This aids participant comprehension and reduces confusion.

f. Avoid Leading Questions: Phrase questions neutrally to avoid leading participants to a particular response. This helps maintain the questionnaire's objectivity.


[bookmark: _Toc157403370]6.4. Ideal Number of Questions

The ideal number of questions will depend on the complexity of the research and stakeholder engagement objective, but it's generally recommended to keep the questionnaire concise to maintain participant engagement and data quality. We should aim for 20-30 questions to ensure the survey is not overly burdensome for participants.

[bookmark: _Toc157403371]6.5. Question Types and Examples

· Multiple-Choice Questions: These allow for structured responses.

"On a scale of 1 to 5, how would you rate the effectiveness of cross-border cooperation in the marine living resource management sector?"
1 (Not Effective) [ ] 2 [ ] 3 [ ] 4 [ ] 5 (Highly Effective)

· Likert Scale Questions: These are useful for measuring attitudes or opinions.

"Please indicate your level of agreement with the statement: 'Cross-border cooperation is essential for the sustainability of coastal tourism.'"
Strongly Disagree [ ] Disagree [ ] Neutral [ ] Agree [ ] Strongly Agree

· Open-Ended Questions: These encourage participants to provide detailed responses.
"What specific challenges have you encountered in previous cross-border cooperation projects related to marine living resources?"
“What types of governance models would enable more relevant, cost-effective, trustful, sustainable and resilient functions of a productive and mutually beneficent cross-border cooperation of the economic operators in the cross-border territories of the Italy-Croatia?”  


[bookmark: _Toc157403372]6.6. Pilot Testing

Before deploying the survey, it is recommendable to conduct a pilot test with a small number of respondents to identify any issues with question clarity, wording, or flow. Make necessary adjustments based on the feedback received.

[bookmark: _Toc157403373]6.7. Data Validation

Also, it is recommendable to implement data validation techniques to ensure the quality of responses. For example, set skip logic to ensure that participants answer only relevant questions.

[bookmark: _Toc157403374]6.8. Data Collection Method

The proposed method is to administer the questionnaire online, making use of survey platforms or tools that facilitate data collection and analysis.

[bookmark: _Toc157403375]6.9. Participant Incentives

It is always good to consider offering incentives, such as gift cards or vouchers, to encourage higher survey participation rates.

[bookmark: _Toc157403376]6.10. Data Analysis

Based on the data collected, we should conduct the analysis of the collected quantitative data using appropriate statistical methods to test the formulated hypotheses. This analysis will help draw conclusions and make evidence-based recommendations.

[bookmark: _Toc157403377]6.11. Online Quantitative Survey Distribution

It is recommendable to distribute the survey to a wider sample of stakeholders and relevant individuals involved in the blue and circular economy sectors mapped in the Activity 1.1 of the Project. Responses should be collected through chosen online channels. The online channels proposed include social media, especially those relevant for the target sectors and stakeholders (such as LinkedIn). It is crucial to maintain data accuracy and integrity during the data collection process.




[bookmark: _Toc157403378]7. Round Table Discussion

Another important part of the stakeholder engagement process foreseen in the scope of the project is organization of a round table discussion with stakeholders from both countries on the topics related to cooperation obstacles and solutions and optimal governance models. The research findings and conclusions of the previous phases should be presented in written and verbal form as an introduction to the round table. It is recommended that stakeholders involved in the round table discussion involve representative groups of stakeholders including those participating in the previous steps as well as invited experts in the targeted fields, especially in the topics of the activity purpose (i.e., experts having some experience or expertise in cross border cooperation governance models in target regions or even beyond, i.e., from other cross border regions that have positive experience in cross border cooperation governance models and solutions in removing legal, administrative and other cooperation obstacles). The discussion should also encourage conversations regarding potential cross-border cooperation opportunities, strategies, and recommendations in the target sectors.

[bookmark: _Toc157403379]7.1. Purpose

The round table discussion is a vital component of the research and stakeholder engagement, serving as a forum for in-depth analysis, synthesis of findings, and generating actionable recommendations or concepts. It also contributes to the cross-border community creation objectives since it brings together stakeholders from all focus groups to share and discuss the results from the survey and formulate strategies for cross-border cooperation and governance.

[bookmark: _Toc157403380]7.2. Procedure

Proposed procedure is as follows:

a. Selection of Participants: Invite a diverse group of stakeholders, ensuring representation from all three thematic focus groups, and all relevant stakeholder segments including SMEs, business support organizations, government organizations and underprivileged categories. Aim for a total of 10-15 participants to promote meaningful discussions.

b. Preparation and Materials: Share the previous research and survey results with participants before the round table discussion to give them time to review the findings and come prepared with their insights and perspectives. Prepare a clear agenda for the discussion, highlighting key topics and objectives.

c. Moderation: Appoint a skilled and neutral moderator to enable a welcoming and open discussion-oriented atmosphere, guide the discussion, maintain order, and ensure that all participants can share their views and who is able to synthesize the main points from the contributions of the participants and create foundations for the final conclusions of the round table in regard to set objectives of the project and the round table.

[bookmark: _Toc157403381]7.3. Using Survey Results

Use the survey results as a starting point for the discussion. Highlight key findings, trends, and statistical data that pertain to the research hypotheses and stakeholder engagement objectives.

Present a summary of the survey results with clear visual aids, such as charts and graphs, to facilitate understanding.

Identify trends and commonalities in the survey responses and share them with the participants.

[bookmark: _Toc157403382]7.4. Linking Survey Data to Discussion

It is important to connect the survey findings to the hypotheses generated earlier in the research process as well as to the stakeholder engagement objectives. It is recommendable to:
(i) Discuss whether the data supports or challenges these hypotheses and objectives.
(ii) Encourage participants to share their perspectives on why certain survey results may have been obtained and what implications they see for cross-border cooperation and the potential governance models.
(iii) Explore potential strategies and actions that can be taken based on the survey data, conclusions of the discussions and the insights of the participants.

[bookmark: _Toc157403383]7.5. Open Dialogue and Brainstorming

It is important during this but also all phases of the activity implementation, to create a collaborative environment where participants can freely express their opinions, concerns, and suggestions related to the blue and circular economy sectors and cross-border cooperation includingthe optimal governance models for its support and development. It is also recommendable to engage participants in creative brainstorming sessions to generate innovative ideas and recommendations.

[bookmark: _Toc157403384]7.6. Documentation

It is recommended to appoint a note-taker to document the key points, discussions, and recommendations during the round table session. These notes will be valuable for the final research report.

[bookmark: _Toc157403385]7.7. Ideal Number of Participants

We should aim for a round table discussion with 10-15 participants. This number strikes a balance between diverse representation and the practicality of conducting a productive conversation.

[bookmark: _Toc157403386]7.8. Outcome and Recommendations

At the end of the round table, it is important to summarize the outcomes of the round table discussion, including any recommendations, strategies, or action plans that emerge. These recommendations should address the challenges and opportunities discussed, particularly in the context of cross-border cooperation in the blue and circular economy sectors.

[bookmark: _Toc157403387]7.9. Integration with Final Report

The final step should integrate the insights and recommendations from the round table discussion into the final research report. This section should serve as a vital component of the report, outlining actionable steps for promoting cross-border cooperation.

The round table discussion should serve as a platform for synthesizing the research and stakeholder engagement process findings and outcomes, translating them into practical strategies and recommendations for fostering cross-border cooperation. It offers an opportunity for stakeholders to collectively shape the project's outcomes and provide a sense of ownership in the proposed actions.


[bookmark: _Toc157403388]8. Reporting and Documentation

At the end of the whole process, as a final output of the Activity, a comprehensive research and stakeholder engagement report will be produced, including a summary of the stakeholder interviews, focus group findings, survey results, and round table discussion outcomes.

It is crucial to share the report with relevant stakeholders involved in all phases of the process as well as in cross-border cooperation efforts in general. This will enable further fostering the stakeholder engagement and feeling of ownership but also enable additional feedback and create frameworks for follow-up activities including creation of the community, functional governance models, preparation of the follow-up projects promoting concrete cross-border collaboration in targeted sectors of the blue and circular economy sector etc.

[bookmark: _Toc157403389]9. Implementation of Recommendations

As a part of the overall project intervention logic, it is important to establish operational frameworks for further cooperation and involvement of key stakeholders in implementation of the recommendations and action plans that arise from the research findings. This may be part of the action plan with specific project proposals that may arise from the previous steps as a concrete result of the stakeholder engagement process. This may include a development of a follow-up cross-border project proposal that would enable co-creation of the cross-border business cooperation ecosystem that would enable capitalization of the project results and support implementation of this project’s results in creating a real contribution to the cross-border cooperation promotion.

[bookmark: _Toc157403390]10. Follow-up and Evaluation

For the overall success of the efforts, and for enabling a capacity for continuous improvement of the project outcomes and their sustainability and impact, it is important to establish models and solutions that may enable project partners and other stakeholders to monitor and evaluate the progress of any implemented initiatives. These models and solutions should enable straightforward and cost-effective way to continuously assess the impact of the research and stakeholder engagement process on cross-border cooperation support in the blue and circular economy sectors.

This methodology should provide a structured approach to the research and stakeholder engagement and cross-border cooperation support design process and help facilitate effective cross-border cooperation between Croatia and Italy in the specified areas with focus on SMEs, business support organizations and networks and public stakeholders interested in cross-border cooperation.



[bookmark: _Toc157403391]Conclusions and Final Remarks

This document represents a basis of Stakeholder Engagement Working Pack which should also include appendixes such as Hypotheses generated from the interviews and focus groups and questions for online survey.

The appendixes will be developed as the second step of the document development after the feedback from partners and other stakeholders (e.g., external experts) will be collected and integrated to guide development of the questions for each of the phases. 

This document serves as a general guidance for the further research on the project topics and especially for the stakeholder engagement process for the Activity 1.2 which is crucial for not just collecting data and conducting research but even more in motivating the stakeholders to contribute to the process, the project and especially to establishment of a relevant and inviting but also feasible governance model of the cross-border cooperation and professional service provision for the SMEs in the target territory.

Hence, this document should be considered as a dynamic framework being adaptive to the situation at the field during the project activity implementation and to adapt to the dynamic needs of the project partners and project target groups throughout the process.

All improvements especially based on the feedback of the project partners and all the diverse project stakeholders, are more than welcome. The final version of the document thus can be delivered once all the feedback is collected and integrated into the document.



[bookmark: _Toc157403392]Authors Contacts for Feedback

All feedback is welcome at the following contacts for improvement proposals:

info@eupolisgrupa.hr

Thanks in advance for your contributions!

Authors
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[bookmark: _Toc157403394]Appendix a: Hypotheses Generated


[bookmark: _Toc157403395]Appendix b: Questions for Online Survey


[bookmark: _Toc157403396]Appendix c: Questions for Round Table
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