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The kick-off meeting organised with joint agenda and final minutes represents the sixth deliverable of the Activity 1.2 of the project “NEWS - NEW Strategic actors for New Scenarios in the governance of cross-border business cooperation” with project ID ITHR0400246, financed through Interreg programme Italy Croatia (Interreg VI-A Italy- Croatia) under Programme priority Integrated governance for stronger cooperation under Specific objective 5.1: Other actions to support a better cooperation governance. 

Here the agenda, overall organisation and final minutes will be described.
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The kick-off meeting was organised offline in the city of Pescara (Italy) on the 25th and 26th of October 2023 in the office of CNA, National Confederation of Craftsmen and Small and Medium-sized Enterprises. All the three Project Partners were represented.

During the first day operational issues of the project were discussed (channels and means of communication, frequency of the meetings dedicated to the project, members and their responsibilities). Presentations form every project partner, and their expected inputs were held. 

Next, respected deliverables of the Work Package 1 were clarified as well as the methodology to be applied, Also, overall outcome of the project as well as future strategic perspectives were elaborated by the partners. Changes and delays in timeline of the project were addressed. 

Then, the three subsectors of the Blue Economy (Innovation and Research, Coastal Tourism and Marine Living Resources) were selected to be focused on for more targeted outcomes.

During the second day of the kick off meeting Croatian partners IRI centar and Eupolis were invited to participate in the initiative held by CNA, the finals of the competition of the local start-ups in the University of G.D’Annunzio Chieti, Pescara. Start-ups were identified as stakeholders in Innovation and Research subsector of Blue Economy. NEWS project was presented at this event, all the three partners gave short presentations on the topic.

After the event the final session of the meeting happened to wrap up the agreements and the next steps.
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Day 1:

25.10.23 CNA Abruzzo office (Via Cetteo Ciglia 8, Pescara, Italy)

09.30 – 10.00   Welcome & Registration

10.00 – 10.15 Short self-presentation from all the Project Partners

10.15 - 11.00 WP1 Activity 1.1. proposal by IRI Center

11.15 - 12.30 WP1 Activity 1.2 proposal by Eupolis

12.30 – 12.50 Presentation of JS platform by member of Joint Secretariat

13.00 – 14.00 Lunch break

15.00 – 16.00 WP1 Activity 1.3 proposal by CNA

16.00 – 17.00 Final discussion and wrap up of the first day

20.00 – 22.00 Dinner and networking in the historical centre of Pescara city.


Day 2: 

26.10.23 University of G.D’ Annunzio Chieti – Pescara (Viale Pindaro 42)

09.00 – 09.30 Welcome & Registration

09.30 – 13.00 Regional finals of the start-up competition, presentation of NEWS project and    by Project Partners

13.00 – 14.00 Lunch break

15.00 – 16.30 Final discussion on the project and wrap up.
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AD1 – GENERAL PROJECT CONSIDERATIONS
· Activity A1.3 needs to be extended for two months (minor modification)
· Since NEWS is a small-scale project, we as partnership will focus on next (3) selected sectors of Blue and circular economy:  Coastal tourism, Marine living resources, research and Innovation and Research
· All partners are involved in stakeholder discovery in identified sector, and for discussion topics one partner is dedicated for each industry sector: 
· CNA for MARINE LIVING RESOURCES
· EUPOLIS for COASTAL TOURISM
· IRI CENTER for RESEARCH AND INNOVATION.
· In the project partners will analyse/consider three governance models of cross-border collaboration:
· Cross-border BSO having SMEs as stakeholders.
· Alliance of BSOs as cross-border collaboration facilitators
· Triple-helix cross-border super cluster

AD2 – ACTIVITY 1.1
· From state-of-the-art analysis paper Maritime defence will be taken out of analysis due to the lack of data (sensitive data)
· State of the art analysis paper analysed 102 projects and 144 organizations, but from partners CNA and Eupolis it is expected to provide at least two stakeholders with their success stories as examples of good practice for each of the 8 identified sectors. (16 stakeholders and minimum of 8 success stories). This should be delivered to IRI centre by 7.11.2023. 
· Possible after the acceptance of stakeholders and success stories additional inquiries can be asked from IRI centre (maybe even to the stakeholders unquestioned) to gain additional information on the success story to present it better in the final document.
· Document state-of-the art should be finalized by 15.11.2023., the document is to be shared as presentation document to the SMEs providing the insights in what are the sectors of blue economy and which stakeholders are working within what sector. It is a form of guidelines for SMEs trying to enter to blue economy and this is for them a starting point.


AD3 – ACTIVITY 1.2
· Activity 1.2. will focus on three sectors that we previously identified, and it is organized in following manner: Interviews, followed by focus groups, followed by Online survey research and followed by round table.

· Result of interviews is Focus group methodology, result of focus group is Questionnaire and results of Online survey are valuable inputs for developing Solution (the governance model on which we should focus the most). Delivery of all results is responsibility of all the partners and their collaboration.

· In regards of timeline, the stakeholders list is required by Eupolis to start the activity, therefore CNA and IRIC need to deliver the same by the 5th of November.

Interviews
· For interviews: Partners CNA need to deliver SME stakeholder list from Italy for all three identified area, Partner EUPOLIS will prepare SME stakeholder list for areas of Coastal Tourism and Marine Living Resources and IRIC will deliver stakeholder list for sector Innovation and Research
· Interviews will be conducted with the help of an expert from Eupolis Group.

Focus Groups
· There will be three focus groups, one per each identified sector of blue economy.
· Each partner needs to motivate their stakeholders they signed to database to join and participate focus group discussions.
· Focus group leader is Eupolis and co-host is as follows: CNA for the focus group of Marine and Living Resources, and IRIC for the focus group of Research and Innovation
· Focus group duration is up to one hour.

Questionnaire
· There will be one questionnaire for both BSOs and SMEs with distinctive question to separate one from the other so that PPs can draw conclusion on motivation of each stakeholder group and apply corrective factors if needed.
· Questionnaire development and data analysis is responsibility of PP1 EUPOLIS, and LP and PP2 IRIC is responsible for the promotion of the same to the relevant stakeholder group.
· For questionnaire list of SMEs and BSOs will be developed to provide direct e-mails on the event


Round table
· Round table discussion should be held in December the latest. Possibility is to divide and have two round tables. First one official for the BSOs to provide their insights (that is part of deliverable) and second one with the SMEs in January / February, regarding on the expert opinion of the Eupolis.

AD4 – ACTIVITY 1.3 – Training modules
· All educations are hybrid (offline-online) in English language and delivered through Zoom or Google meet.
· For each event partner needs to organize: 
· Digital signature list
· eLearning material in form of zoom Video material 
· Presentations used on the event. 

Education – IRI centre
· Education of IRI centre needs to include both AI in blue economy sector and competences, therefore the working title is: What competences are needed to introduce artificial intelligence to the blue economy sector.

· Education concept is to have presentation leader, three companies sharing their expert knowledge in the topic (2 Croatia, 1 Italy) or more, followed by the discussion on what competences are needed to implement AI in the blue-economy-sector.

· Education is to be held between 27th and 30th of November. Module description and lecturers needs to be confirmed by 10th November the latest and promoted by partners in period of two weeks prior to the event.

Education – CNA
· Education of CNA is developed, its topic is micro-clustering and cluster management.
· The education will be held before end of the year 2023.

Education – EUPOLIS
· Education of EUPOLIS depends on the research results therefore the activity will be rescheduled to the beginning of the year 2024.

AD4 – General management and project communication
· Horizontal activities like project management and communication are the responsibility of LP CNA

AD5 – Final remarks – TESTING THE GOVERNANCE MODEL (Activity 2.3)
Testing collaborations (only one from mentioned as result of testing):
· Project partners having SMEs committed to joint actions.
· Project partners having other BSOs committing to knowledge sharing and micro-clustering act.

Project partners organizing high level super cluster in cross-border region.
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