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Strengthening institutional collaboration on surveillance and enforcement in coastal and 
marine Natura 2000 sites 

 
Final conference to present the EFFICIENTN2K project results 

Interreg Italy – Croatia 2021/2027 Programme 
 

26th November 2024 
Visitor Center of the Regional Natural Park Litorale di Ugento, Italy 

 
AGENDA 

 
 

 
9:00 – 9:30 Participants registration 

 
 

9:30 – 10:15 
Welcome greetings 
 
Giuseppe Scordella, Project manager of EFFICIENTN2K and Director of 
the Regional Natural Park “Litorale di Ugento” 
 
Salvatore Chiga, Mayor of Ugento and FEDERPARCHI Puglia Coordinator 
 
Avv. Serena Triggiani – Councillor for Environment, Waste Cycle and 
Remediation, Environmental Surveillance, Parks, Industrial Risk, 
Industrial Crises, and Gender Policies of the Puglia Region 
 
Marin Miletić, Project Officer of EFFICIENTN2K – Joint Secretariat 
Interreg Italy – Croatia 2021/2027 Programme 
 

10:15 – 10:30 Coffee break 
 

 
10:30 – 11:00 

EFFICIENTN2K Project Results 
Project Outcomes Presentation  
Matea Spika, SUNCE, Lead Partner of EFFICIENTN2K project  
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11:00 – 11:15 The monitoring and surveillance of protected areas for wildfire prevention 
Puglia Forestry Carabinieri Station of Tricase 
 

 
11:15 – 11:30 

The management of wildfire emergencies in the protected areas 
National Fire Brigade Corps 
 

11:30 – 12:00  Joint discussion on the role of the institutional coordination table 
Giuseppe Scordella, Project manager of EFFICIENTN2K and Director of 
the Regional Natural Park “Litorale di Ugento” 
 

12:00 – 12:15 Role of Parks in the surveillance of natural protected areas 
Rocky Malatesta – President of the Management Consortium of Torre 
Guaceto and Vicepresident of Federparchi Italia 
 

 
12:15 – 13:30 

 
Lunch break 
 

13:30 – 14:00  Final conclusion and future initiatives 
Giuseppe Scordella, Project manager of EFFICIENTN2K and Director of 
the Regional Natural Park “Litorale di Ugento” 
Matea Spika, Lead Partner of EFFICIENTN2K project  
 

14:00 Event closure 

 
 

 

 

 


