
European Project Planning and 

Management

BNA – Brand New Adriatic



European funding lines and community 

programmes

Institutions of the European Union

Regulatory procedure and community acts

Structure of the European Commission (the directorates-general)

Official and unofficial sources of information

Cohesion Policy and Indirect Financing

Reasoned geography of all Direct Financing Programmes

Fundamental elements of Europrogettazione and its strategic 

position in the framework of common policies.



What we are talking about today

• The Europe 2020 Strategy and the new EC 
priorities for 2019-2027

• Distinction between different funding
Direct Funds (Community/Sectoral Programs) 
Indirect Funds (Structural Funds)

• How to use the funds (from the call to project 
submission)

• Where to find useful information



Crisis in recent years (before 

2013) causes high 

unemployment rate

Why a strategy for Europe 2020?

The goal of European
governments was to overcome
the crisis. This could only
happen with a long-term
strategy.

Development of Strategy 2020

Goal

• Creating more jobs and ensuring a better life 

for European citizens

Successor to the Lisbon Strategy



To promote a more 

resource-efficient, 

greener and 

competitive 

economy

For the promotion 

of an economy with 

a high employment 

rate that could 

foster social and 

territorial cohesion

For the 

development of 

an economy 

based on 

knowledge and 

innovation

Inclusive 

development

Smart

Development
Sustainable

Growth

3 Priorities





July 2019

Publication of the policy guidelines of the new

European Commission for the period 2019-2024

Principali capisaldi

 A college composed equally of men and women

 European Green Deal

 Conference on the future of Europe by 2024

 10,000 European border and coast guards

 Fair minimum wage for every worker

 World's first climate-neutral continentby 2050

REG 1060/2024

https://eur-lex.europa.eu/legal-content/IT/TXT/?uri=CELEX:32024R1060



The European Commission's 6 priorities in the 2019 “Political Guidelines” and the 

“Commission Work Program 2020 on which Europe must focus in the next 5 years are:

European Green Deal

An economy at the service of 

people 

A Europe ready for the digital 

age

A stronger Europe in 

theworld

Promoting our European 

way of life

A new momentum for 

European democracy

Strive to become the first climate-neutral continent

EU digital strategy will equip people with skills inherent a new 

generation of technologies

To create a more attractive environment for investment and

growth that provides quality jobs, particularly for young people

and small businesses

Protecting the rule of law to uphold justice and the fundamental 

values of the EU

To give more voice to European citizens and protect our

democracy from outside interference such as disinformation and

online hate messages

Strengthen its voice in the world by promoting

multilateralism and a rules-based world order



In the context of the European Commission's 6 priorities, the 

following are2 main axes in the “dual transition” were 

identified:

1. Green transition (or ecological transition) corresponding 

to priority 1 (European Green Deal);

2. Digital transition corresponding to priority 2 (A Europe 

ready for the digital age).

The dual transition



Main actions of the Green Deal to promote green (ecological) transition:

• European climate law (for climate neutrality by 2050)

• European Climate Act (for the Commission's Contribution to the UN Conference

(COP26) in Glasgow on climate (postponed by one year due to the Covid

emergency). Held in 2021 in Glasgow Nov. 1-12 (organized by the U.K. in

collaboration with Italy).Climate neutrality by 2050)

• Decarbonization of energy

• New action plan for the circular economy

• EU Biodiversity Strategy 2030

• European Green Deal investment plan

• Renewed strategy on sustainable finance

• Strategy for sustainable and smart mobility

• Designation of 2021 as the European Year of Railways (of sustainable transport as

trains, account for only 0.5% of greenhouse gas emissions from transport in the

Union)

The Green Transition 
(European Green Deal)



The main actions planned to promote the digital transition:

• European data strategy

• European approach to artificial intelligence

• Law for the regulation of digital services

• Strengthening cybersecurity

• Digital in the service of consumers

• New industrial strategy for Europe

• Toward a European Research Area

• Digital finance

The digital transition (Europe for the digital age)



The Commission proposed on May 27 a strengthened EU budget to address the economic and

social repercussions of the coronavirus emergency, boost sustainable recovery, and to protect

jobs and create new ones and thus prevent a major economic crisis for all EU member states

from flowing from the health crisis:The proposals focus on :

 next Generation EU, A €750 billion emergency facility to temporarily boost the financial

capacity of the EU budget through funds raised on financial markets. The funds raised,

channelled through EU programs, support urgently needed measures to protect livelihoods,

get the economy back on track, and foster sustainable and resilient growth;

 A strengthened multi-year financial framework for 2021-2027, capable of rapidly targeting

investment where it is most needed, strengthening the single market, intensifying cooperation

in areas such as health and crisis management, and equipping the Union with a long-term

budget to promote the green and digital transition and build a more equitable and resilient

economy.

March 2020 Covid Emergency



Adoption of the Multiannual Financial Framework (MFF) EU

planning tool for resources that are allocated to European policies

for a period of 7 years.

MFF resources are organized by Funds with a specific mission

(such as the European Social Fund, the European Regional

Development Fund and other funds, such as thematic programs).

NEW PROGRAMMING PERIOD 2021-2027



HOW WILL THE FUNDS BE SPENT?

• Cohesion and economic recovery

• Reducing territorial and economic gaps between regions

• Improved employment and social inclusion

• Improvement of health care systems

• Increased crisis response capacity and effectiveness of civil protection 

systems (RescEU)

• CAP (Common Agricultural Policy)

• Environmental transition (establishment of a new Fund for the 

transitionjust)

• Migratory flows

• External policy (neighborhood and pre-accession cooperation), 

aidhumanitarian

• European defense

• Measures to combat crime and terrorism

• Operation of European institutions



Structural funds or 

shared management

Financial instruments for 

external assistance

Direct funding 

(thematic programs)

MFF funds finance intervention programs that have precise objectivesof
development

They can refer to 

multiple areas of focus 

and often have a 

geographic dimension



Direct management: community 

(thematic) programs.

Directly:

funds are transferred without 

further steps from the EC (or its 

representative body) to the 

beneficiaries

Centrally:

Selection, allocation, control and 

audit procedures are managed by 

the EC (or its representative body)

Resources are disbursed and 

managed directly and centrally by 

the European Commission



Indirect management: structural funds

These resources are 

mainly represented by the 

Structural Funds (ERDF-

ESF)and the Cohesion 

Fund

Structural funds are not allocated 

directly to projects chosen by the 

EC; in fact, their (shared) 

management is the responsibility 

of the states and regions

Resources are managed by member 

states or regions based on 

programming approved by the EC



Indirect Management: The Structural Funds



Article 174 of the Treatyof the 

EU mentions

THE OBJECTIVES OF COHESION POLICY

Economic cohesion policy aims to reduce development

gaps between regions, decrease the backwardness of

less developed areas, and enable sustainable and

balanced development for all European regions (ERDF)

Social cohesion policy aims to ensure that all citizens,

without discrimination of equality have access to

fundamental rights in labor, social and economic matters

(ESF)

Territorial cohesion policy promotes the balanced

development of European territories and fosters the

integration of areas with greater accessibility and

growth challenges (e.g., islands, border areas, and inland

areas) (ERDF through Interreg)

«to promote the harmonious

development of the Union as a 

whole, the Union shall develop

and continue its action aimed at

achieving the strengthening of 

economic, social and territorial

cohesion. In particular, the 

Union aims to reduce the gap 

between the levels of 

development of different

regions and the backwardness

of less-favored regions»
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7 A smarter Europe through innovation, digitalization, economic transformationeconomy and 

support for small and medium-sized enterprises

A greener, low-carbon Europe, investing in energy transition, renewable energy and 

combating climate change

A more connected Europe with strategic transportation and digital networks

A more social Europe that supports quality employment, education, job skills, social 

inclusion, and equitable access to health care

A Europe closer to citizens through support for locally managed development strategiesLocal and 

sustainable urban development



Smarter Europe

RESEARCH AND INNOVATION.

Strengthen capacities to do 

research and innovation and 

introduce advanced technologies

DIGITIZATION. Enabling 
citizens, businesses and PAs to 
reap the benefits of 
digitization

SME COMPETITIVENESS. 

MakingGrow small and medium-

sized enterprises and strengthen 

their competitiveness

SKILLS. creating new
knowledge and skills for the
smart economy
andentrepreneurship

Thematic tools

Horaizon

InvestEU

Meccanismo per collegare l’Europa

DigitalEurope

EU4Health

CreativeEurope

Erasmus plus

InvestEU

InvestEU Single Market Program

Horaizon Europa

Erasmus 

Invest EU



Greener Europe

ENERGY EFFICIENCY. Improving the energy efficiency of 

enterprises and public infrastructure. 

RENEWABLE ENERGY. Investing in wind, solar, biomass, 

marine, geothermal and other renewable energy 

sources

SMART GRID. Realizing smart energy storage 
systems, networks and facilities at the local level.

CLIMATE AND RISKS. Promoting climate change 
adaptation, risk prevention and disaster resilience.

WATER RESOURCES. Promoting sustainable water 

management.

CIRCULAR ECONOMY. Implementing the transition of 

our systems to the circular economy.

BIODIVERSITY AND POLLUTION. Strengthening 

biodiversity, creating green infrastructure in cities and 

reducing pollution 

Life

Horaizon

InvestEU Single Market Program

Mechanism for Connecting Europe

Thematic tools



More connected Europe

DIGITAL CONNECTIVITY.Strengthen

digital connectivity, through new,

more powerful and more widespread

network infrastructure

TEN-T NETWORKS. Developing a 
trans-European intermodal, safe, 
smart, climate change resilient
transport network.

ACCESS TO NETWORKS. Making local, 
regional and national mobility more 
efficient and sustainable, linking it to 
major networks

URBAN MOBILITY. Promoting
multimodal and sustainable
mobility in cities.

Thematic tools

Digital Europe

Mechanism to connect Europe

Mechanism to connect Europe

Mechanism to connect Europe

Horaizon



More social Europe

EMPLOYMENT. Improving access to 
employment for all 
withoutdiscrimination, make 
employment systems and services 
more efficient.

EDUCATION AND TRAINING. 

Promoteeducation, training andlearning

of key competenciesfor all without 

discrimination

INTEGRATION AND SOCIAL 

PROTECTION.Support social inclusion, 

rights and integration of disadvantaged 

groups, combat poverty

Thematic tools

InvestEU

Erasmus

European Solidarity Corps

Rights, Values and Justice 

ProgramInvest EU



Europe closer to citizens

URBAN AREAS. Promoting 
integrated social, economic and 
environmental development, 
cultural heritage and security in 
urban areas.

RURAL AND COASTAL 

AREAS.Promote locally integrated 

social, economic and 

environmental development, 

heritage and security also in rural 

and coastal areas (participatory 

local development initiatives)

Thematic tools

Creative Europe

Life

Horizon

Life

Horizon



Direct 

Founds

Modality

Structural Found

EU programswith

direct funding

Tool

Indirect

Founds

External assistance

ERDF

ESF

Cohesion Fund



• education and training

• skills growth

• social inclusion and combating 

discrimination

THE TWO MAIN STRUCTURAL FUNDS

European Regional Development 

Fund(ERDF) finances interventions in :

• technological innovation and 

scientific research

• investments in environment, 

energyrenewables and digital

infrastructure and mobility

• productive initiatives

• urban and territorial investments

• environmental and cultural 

enhancement

Social cohesion Economic Cohesion

European Social Fund (ESF) 

plus finance interventions in 

the areas:



Territorial cohesion

European territorial cooperation is implemented 

through three strands :

• Cross-border cooperation

• Transnational cooperationI

• nterregional cooperation

and helps member states overcome cross border 

obstacles and develop common services.



Main innovations in territorial cohesion

Cross-border

mechanismEuropean

Innovative interregional

investments

The European Commission has 

proposed a new instrument, 

“European Cross-Border Mechanism,” 

for border regions and states wishing 

to harmonize their legal systems

Based on the success of a pilot action 

conducted in the 2014-2020 period, the 

Commission proposes to realize interregional

innovative investments. Regions with 

equivalent “smart specialization!” resources

will receive increased support for the 

implementation of pan-European clusters in 

priority areas such as:

• big data

• the circular economy

• advanced manufacturing technologies or 

cybersecurity



INDIRECT MANAGEMENT 2021-2027

With a per capita GDP of less than 75% of the community 

average

Differentiated articulation in relation to 3 different categories of regions 

Division of regions according to their degree of development

Less developed regions

Regions in transition

More developed regions

With per capita GDP between 75% and 100% of the EU average

With per capita GDP above 100 percent of the EU average



Direct and indirect funding

Contractual relationship between 

Commission (or delegated agency) and 

end user

• Transfer of resources to 

national or regional entities

• Government co-funding

• Allocation of resources based on 

specific calls for proposals

Direct management
Indirect management

Objective
Getting European 

regions to cooperate

Actors in indirect management

• Commission

• Central government

• Regions

• Territorial Local Authorities

• Private Individuals/Local 

Authorities

Objective

Reduce the gap between 

European regions

Actors in direct management

• DG European Commission

• Delegated agencies

• Project beneficiaries



Direct Management: Community 
Programs



Direct 

Management

Modality

EU programs with 

direct funding

TOOLS

External assistance



“Community program” or ‘direct funding source’ may be defined as ”an

action, set of actions or other initiative involving expenditure which,

according to the relevant basic act or budgetary authorization, is tobe

implemented by the Commission for the benefit of one or more categories

of beneficiariesspecific” (Reg. 58/2003).

It is this an instrument, 

through which the EU 

finances the execution of a 
series of actions to achieve

the objectives it has set for 

itself in the various matters

within its competence

It does not provide for the 

implementation of works of a 

structural nature on a national or 

regional basis (a competence 

peculiar to structural funds), but 

for the implementation of 

innovative projects eleaborated

according to the principle of 

partnership



based on its objectives, prepares programs

pertaining to different areas, generally having a

multi-year duration and implemented by the

various DGs

The 

European

Commission

Le Direzioni 

Generali

The process of community programs

each in its area, directly manage the allocations

provided for the various programs through the 

periodic publication of EU calls for proposals in 

the OJEU or on the DGs' websites or on the 

Funding and tenders Portal



The decision to adopt 

community programs is 

published in the:

GUUE serie L

The process of community programs

Calls for programs are 

published in the

GUUE serie C

DGs website 

EU Funding and tender 

Portal

Work programs of 

individual financial 

instruments



The management of community programs

The management of 

Community Programs is the 

responsibility of the 

European Commission, 

either through its own

administrative apparatus, the 

DGs, or by making use, 

especially for administrative

functions, of special 

executive agencies or 

responsible authorities.

There are, however, some 

Programs, which are 

implemented through the help 

of National Agencies

constituted by the member

states at the request of the 

Community, with the task of 

informing the public, collecting

project proposals prepared by 

national operators, and finally

transmitting the selected

proposals to Brussels



Beneficiaries and minimum requirements to participate

The call is an official text detailing the following

Procedure and submission deadlines

Financial allocation

Proposal selection criteria

Subject and objectives

Website for form and useful documents



From idea to project proposal submission

Having identified the idea, it is necessary to be equipped with the 

following tools

GUUE serie L

Guide for candidates

Forms

GUUE serie C 

Website DG

Participant Portal

Work program and anyfurther

documentation

Decision to approve

theprogram

Text of the 

announcement

Participant Portal

Participant Portal

Participant Portal



For the presentation of the proposal is important:

Carry out an analysis of the eligible measures and their priorities 

stated in the call for proposals (beware of exclusion clauses)

sottolineare la dimensione europea, il carattere innovativo e

transnazionale

Comply with the formal criteria for submitting the proposal 

Comply with times and deadlines stated in the announcement

Prepare a summary sheet in English



Does the project encourage 

mobilitygeography?Minimum

involvement of two EU states

Basic requirements:

To what extent is the project innovative? 

Does it create new methods and processes? 

Does it define new goals?  Does it modify 

existing systems?  Does it introduce new 

approaches?

the objectives and effects of the 

actions are better achieved at the 

European level than at the national or 

local level?

Transnationality

Innovation

European

added value



The EU intervenes only when local

authorities, regions or the state are unable

to do it themselves

Basic requirements:

Subsidiarity

Sustainability

The flow of benefits that the project brings 

must be maintained and developedin the 

long run. The project must be able to 

survive the funding

Community 

interestand

transparency

 Community interest: No individual 

initiatives are considered

 Publication of partner data and 

transparency



For an ever closer Europe to its citizens, there will be

an increasing need to communicate the positive

results of cohesion policy more effectively in 2021-

2027. Member states and regions will have to adopt

stricter criteria in terms of communication, such as

organizing events for the launch of major EU-funded

projects and developing social media dissemination

plans.Communication on EU-funded projects has

been simplified through:

• to the adoption of a single label for all the 

different EU funds

• single portal presenting all funding available to 

businesses

• to a single project database, managed by the 

Commission

NEW 2021-2027:

Communication



The role of the Partners: the Coordinator

Sole entity legally and financially responsible for the 

implementation of the project to the Commission. The 

coordinator is responsible for:

manage financial operations :

Receives the Commission's financial contribution and ensures its 

distribution to each participant

Provide reports and status reports on the progress of the Project: in 

which data provided by partners are included

Keep up-to-date accounting records and maintain: appropriate 

supporting documentation relating to all expenditures, income and 

receipts of the project reported to the Commission



Grants are always awarded on 

a non-repayable basis and 

cover percentages that on 

average range from 50% to 

100% of the project cost (in 

rare cases

Financing

Funding ceilings are 

generally stated in the calls 

for proposals

The part of the budget not covered by EU 

support must therefore necessarily be co-

funded by the project partners themselves



Se le spese 

preventivate 

risultano più basse

The EU contribution is 

decreased 

proportionally

EU does not provide for 

increased appropriations

The project should be planned in such a way that any decrease 

in community contribution will not jeopardize the 

implementation of the entire project

Because

If the budgeted 

expenses turn 

out to be higher

Instead



Method of disbursement of funding

The EC usually disburses the 

fundingin 2 tranches

advance of funds
Per inizio lavori: solitamenti si riceve 

entro 30gg dalla firma del contratto

balance of funding 

At the end of the project: upon 

submission of the technical report 

and final accounts



In order to implement the Programs and disburse funding, the
various DGs of the Commission provide different types of funding

Grants Loans

Guarantees Contributions

Awards



The grant is intended to meet the needs of the proposing 

facility and to implement the Commission's policy

Co-financing

Bottom-up approach
Has an institutional

mandate

Criteria

Quality of the 

proposal

The financial aspect 

matters little

This is a non-reimbursable financial grant for partial coverage of a project. 

Grants are awarded through calls for proposals (calls for proposals) to co-fund a 

proposal/project that contributes to the implementation of a community sector 

policy

Grants



The Commission uses two types of grants (Grants).

Operating grants

• Provide financial support for the costs 
of the usual and permanent activities 
of European bodies and/or 
associations, generally active in the 
field of education and training and 
meeting certain criteria, particularly 
representativeness at the European 
level.

• Financial support is directly linked to 
the work program of the recipient 
organization and may include

• personnel costs,

• Publications

• information and dissemination

• travel resulting from the implementation of the work program

Grants awarded for 
specific actions 
Implemented by public or private 
entities these are projects 
submitted under thematic or 
sectoral programs

• these projects contribute to 
achieving an overall objective 
within an EU policy



100% financing

Approachf

rom above

They have a 

commercial 

purpose

Tenders are intended to satisfy a specific and timely interest of the 

Commission. The following are not considered funding or contributions from 

the EU

Criteria

Quality of the proposal+ 

Economic offer

Beneficiaries are selected through calls for tenders (Call For 

Tenders).



Through competitive bidding, the Commission 

requires under a given community program the 

provision of:

In the context of tenders, therefore, the Commission acts as the

Principal and pays for services according to current market prices

Goods

Services
Work execution



Loans, SME guarantees for loans and venture 
capital financing

From the EU budget through various

financial instruments managed by the

EIB, the EU financial institution, or by the

EIF, the EIB body specializing in risk

capital. These types of financing are

provided through financial

intermediaries or local financial

institutions.



UE contributions

The funding is intended for:

• start-up

• to entrepreneurs under the age of 35

• to companies operating in disadvantaged areas that promote 

the creation or restructuring of entrepreneurial activities and 

the inclusion of the unemployed.

These contributions are usually managed indirectly by the
Commission, i.e. managed by the national governments of the
Member States and/or by the Regions.

Contributions are always non-repayable



Awards

They are rewards for the winners of
competitions at European level in various
sectors.

For example, the Creative Europe programme
awards prizes to promote and recognise sites,
works, artists, organisations and cities that
contribute to achieving the objectives of the
cultural programme.



Visibility

GUUE serie C

http://eur-lex.europa.eu/JOIndex.do?ihmlang=it 

Work programmes of individual financial 

instruments Websites of the Directorates-General of 

the EC

https://ec.europa.eu/info/departments

Participants portal

https://ec.europa.eu/info/funding-

tenders/opportunities/portal/screen/home

Grant 

Awards

GUUE serie S (supplemento)

available through the TED database contains the calls for tender and 

contracts promoted by the EU in the context of cooperation with developing 

and associated countries

http://ted.europa.eu/TED/main/HomePage.do

Thematic website of the Europe Aid 

Commission

https://webgate.ec.europa.eu/europe

aid/online-

services/index.cfm?ADSSChck=150711

5384957&do=publi.welcome&userlan 

guage=en

Tenders

Sites of the Regions (POR) of the Ministries (PON)Contribuitions

InvestEU

https://europa.eu/investeu/home_en

Your Europe – Businesses – Accessing Finance

https://europa.eu/youreurope/business/finance-funding/getting-

funding/access-finance/index_it.htm

Loans, guarantees to SMEs for loans and 

venture capital financing



European Union funding: 
online information sources



Main EU sources of updates

Legislation in force and in preparation by the 

Office for Official Publications

https://eur-lex.europa.eu/oj/direct-

access.html?locale=it
Eur-Lex

Press Corner
Press releases from the Communication and Press 

Service of the Commission 

https://ec.europa.eu/commission/presscorner/home/en

Tenders Electronic Daily – Database containing the 

OJEU S series dedicated to public procurement 

https://ted.europa.eu/TED/main/HomePage.do

TED



0











Websites of the Directorates-General of the EU 

Commissionhttps://ec.europa.eu/info/departments_it

Main EU sources of updates

EU Funding and

Tenders Portal

Reference portal for participants. Initially created to 

provide information on Horizon 2020, it has gradually 

expanded its services to facilitate participation in all 

direct funding. 

https://ec.europa.eu/info/funding-

tenders/opportunities/portal/screen/home

DG UE











The “Aid and Loans” website of the Commission and the Representation

The European Commission provides information on available 

funding through two internet channels :

The procurement financing site Allows you to find open calls for 

proposals and/or upcoming procurement procedures, and to 

obtain essential information on the financing processes and 

programmes.
 https://ec.europa.eu/info/funding-tenders_it

 Web page of the Representation of the European Union in Italy 

dedicated to businesses and financing
 https://ec.europa.eu/italy/business-funding_it







Other institutional sites

The website of the European Parliament in Italy

• Spread the word about the work of the Parliament in general

• Face the initiatives of Italian MEPs

• http://www.europarl.it/

The website of the Department of European Policies of the

Presidency of the Council of Ministers is responsible for

providing institutional information to Italian citizens in the

context of relations between the Italian government and the EU.

• It contains both current news and various in-depth articles

• http://www.politichecomunitarie.it/







Other useful sites - Inforegio

Created by the Commission, it provides specific information

on the activities of the European Regional Development Fund

(ERDF) and the Cohesion Fund.

Provides up-to-date information on EU action in support of

Regional Development

http://ec.europa.eu/regional_policy/index_it.htm





Other useful sites - Cordis

• Community information on Research and Technological Development.

• It is the official channel for the dissemination of documents relating to the RST 

Framework Programmes. The objectives of CORDIS are :

 Facilitating participation in European research and innovation activities;
 Improving the exploitation of research results with a particular focus on those 

areas that are crucial for Europe's competitiveness;

 Promote the dissemination of knowledge to boost business performance in 

innovation and society's acceptance of new technologies.

• http://cordis.europa.eu/home_it.html

CORDIS (Community

R&D

Information Service) è un servizio





https://europa.eu/youreurope/index_it.htm

Your Europe portal for citizens and businesses















Key EU action areas and tools in 
the fight against COVID-19

Areas of
action

Limit the
spread of
the virus

Support 

employment, 

businesses 

and the 

economy

Helping EU 
citizens 

stranded 
abroad

Fighting 
disinformat

ion

Promote 
research on 
treatments 

and 
vaccines

Ensure the
supply of
medical
equipment

Instruments

Support package for employment and 
workers, businesses and Member States

Flexibility of EU rules

Recovery Plan

Multiannual Financial Framework 2021-

2027

April – May

2020

In corso….



2020 - Supporting employment, 

businesses and the economy

(extra-budget resources 2021-2027 for extraordinary support package)

100 mld€

200 mld€

240 mld€

Support 

package for 

employment 

and workers, 

businesses and 

Member 

States

540 mld€

SURE – Support to mitigate unemployment 

risks in the emergency

Pan-European Guarantee Fund for loans to 

businesses (EIB)

Support to Member States in managing the 

pandemic crisis (ESM)

Support package for employment and workers, businesses and Member 

States

Flexibility of EU rules

27,4 mld€ all’Italia, 10 mld€ già erogati



Support package for employment and workers, businesses and Member States Flexibility of EU rules

State aid for businesses and workers

Relaxed budget rules for Member States

Structural Funds – easier transfers between funds and 
reprogramming of Regions for health expenditure

2020 - Supporting employment, 

businesses and the economy
through more flexible rules



In May 2020, the Commission proposed to make available a reinforced EU budget to help repair the immediate 

economic and social damage caused by the coronavirus pandemic, kick-start the recovery and prepare a better 

future for the next generation. The tools:

 an emergency European recovery instrument "Next Generation EU" (Recovery fund) that will temporarily 

complement the EU budget with new financing from the financial markets;

 a reinforced multiannual financial framework for 2021-2027. The Commission proposes to create new 

instruments and strengthen key programmes, building on Next Generation EU, to rapidly direct investments 

where they are most needed.

Next Generation EU Multiannual Financial Framework 2021-2027

A strengthened 2021-2027 
budget to tackle the crisis

+



EU budget for 2021-2027
EU budget for 2021-2027 (Multiannual Financial 

Framework + Next Generation EU)

A budget as a driver of recovery 

from the COVID-19 crisis

The package, which brings together

the Multiannual Financial Framework 

(EUR 1,074.3 billion) and an 

extraordinary recovery effort called 

Next Generation EU (EUR 750 

billion), will help the EU restart after 

the COVID-19 pandemic and support 

investments in the green and digital 

transitions.

Total budget

EUR 1 824.3 billion



Next Generation EU

To ensure an effective EU 

response to the coronavirus 

crisis that reaches every 

single citizen and the 

European Union's global 

partners, the European 

Commission is mobilising a 

range of tools.

Grants €390 billion

Loans €350 billion

Pillar 1: Supporting 
Member States' 

recovery

Recovery and resilience
device

REACT-EU

Rural development

Just Transition Fund

Pillar 2: Reviving the 
economy and 

supporting private 
investment

Solvency Support Tool

Invest-EU

Strategic 
Investment Facility

Pillar 3: Learning 
from the crisis

Health program

Resc-EU

Horizon Europe

Neighborhood, Development and 

Cooperation Instrument

Humanitarian aid



127,4

81,4

Resources for Italy 2021 -2023

Loans

Subsidies

Totale: 208,8 mld€

Next Generation EU and Italy



Next Generation EU: Recovery and 

Resilience Facility

• (191,4 mld € per l’Italia)

 The device is NextGenerationEU's key recovery tool

 It will provide loans and grants for €672.5 billion

 To benefit from the Recovery and Resilience Facility, Member States should submit their draft Recovery and 

Resilience Plans, outlining their national investment and reform programmes.

 The four dimensions of environmental sustainability, productivity, equity and macroeconomic stability are the 

guiding principles underlying Member States' recovery and resilience plans and national reforms and 

investments.



Additional ERDF actions for:

 Products and services for healthcare services and capital/investment support for SMEs

 Investments in the transition to a green and digital economy

 Investments in infrastructure that provide basic services for citizens and economic measures for the most affected regions/sectors
Additional FSE actions for::

 Maintaining employment. The additional resources will support actions for a green, digital and resilient recovery: investments for the labor market, 

including subsidies, measures for youth unemployment, support for health systems, working capital for SMEs

 Special attention to tourism and culture, for investments towards the green and digital transition

Next Generation EU: REACT-EU
(15,2 mld € per l’Italia)

The role of regional programmes in relation 

to national programmes is not defined

REACT-EU acts as a bridge between the current programming cycle and the next one. It will allocate additional resources to

existing cohesion policy programmes, without drawing on allocations from other programmes or other resources budgeted

for the coming years. The resources will be available in 2021 and 2020.

 RESOURCES AND ALLOCATION - €47.5 billion. Possibility of 100% co-financing. Criteria for MS: relative wealth, socio-

economic effects of the crisis. At the discretion of the MS: ERDF, ESF, FEAD. In 2021: €11.348 billion for Italy

 PROGRAMMING - New dedicated programming in existing programs or new separate program. No ex-ante and thematic

concentration. The rules of conditionality of operation will be those of the 2014-2020 period

 IMPLEMENTATION - The additional resources will support actions for a green, digital and resilient recovery: investments

for the labor market, including subsidies, measures for youth unemployment, support for health systems, working capital

for SMEs. Particular attention to tourism and culture, for Investments towards the green and digital transition



The European macro-strategies of programming 

2021 - 2027

New Green Deal

Just transition

Investment Plan for

Sustainable Europe

More ambitious goals 
for 2030

Preserving biodiversity

An economy that 
works for people

Support for SMEs

Implementation of the 

European Pillar of Social 

Rights

Fighting inequalities

Tax equity

A Europe ready 
for digital

Coordinated European 
approach to the 

human implications 
and ethics of AI

Empowering the 
population through 
skills and education

The priorities of the

Commission



Italy’s National Recovery and Resilience Plan
(191,4 mld € per l’Italia)

taking into account the European Strategies and Recommendations for Italy

Italy's PNRR (September 15, 2020) is based on the Recovery Plan presented by the Prime Minister and discussed in the States General of June 13-21, 

2020)

 A fully digital country

 A country with safer and more efficient infrastructure

 A greener and more sustainable country

 A more competitive and resilient economic fabric

 Integrated plan to support Italian production chains

 A Public Administration at the service of citizens and businesses

 Investing in training and research

 A more equitable and inclusive Italy

 A more modern and effective legal system

Modernize the

Country

Ecological
transition

Social and 
territorial 
inclusion, 

gender 
equality

3 STRATEGIC LINES 9 DIRECTORS



Cohesion Policy 2021-2027
(proposal for Italy: 43.2 billion)

 The 43.2 billion that the European Commission* regulation proposal foresees overall for Italy (proposal to be

adjusted on the basis of the outcome of the debate and the subsequent approval of the community budget):

15 billion for the ESF+, 27.5 billion for the ERDF and 780 million for European territorial cooperation

 It is not currently broken down by category of regions (more developed, less developed and in transition).

Furthermore, any estimates are further complicated by the fact that at this stage the percentage incidence of

the National Operational Programmes on the total resources has not yet been defined.

 In Italy, in the 2014-2020 programming period, the distribution between categories of regions saw

approximately 80% of the total resources destined for our country allocated to the regions of Southern Italy

and approximately 20% to the regions of Central and Northern Italy.

* May 2018 proposal



Cohesion Policy 2021-2027



ERDF and ESF+ Regional Operational 

Programmes

A smarter

Europe

RESEARCH AND

INNOVATION

SKILLSDIGITALIZATION

COMPETITIVENESS OF 

SMEs

Matching between the mandate program of 

the Regional Council and the objectives of the 

Cohesion Policy

Strengthening research 
and innovation 

activities

Research and 
innovation projects for 

the safety of work 
environments

Attracting new 
research 

infrastructure and 
new talent

Internationalization of 
the High Technology 

Network, Technopoles 
and Education and 
Training Activities

More incubation

spaces

Support for businesses

in accessing credit

Support for reshoring

of production

New 
internationalization 
strategies for small 

and large businesses

Data Strategy

regional

Support for the 
digitalization of 
products and 

processes

Observatory on

connectivity

Dissemination of 
infrastructures and 

services for the 
digitalisation of 

businesses

Industrial research 
and training for new 

entrepreneurship
Accompaniment to 

doing business

More skills for 
workers and 
businesses

Awareness-raising and 
business support 

actions to promote 
conciliation, welfare 

actions, wages



ERDF and ESF+ Regional Operational 

Programmes

A Greener

Europe

ENERGY

Biodiversity, green infrastructure

in the urban environment and pollution

CLIMATE 

and RISKS
Water resources, waste 

management and circular 

economy

Investments in 

the 

development 

of the green 

economy and 

in new green 

jobs

Climate-

energy

supply

chain

Green

Transforma

tion of

Public

Buildings

Internationalization 

of the High 

Technology 

Network, 

Technopoles

and education and 

training activities

Industrial 

research and 

training for 

new 

entrepreneurs

hip

For a fully sustainable 

manufacturing 2030

More research for new forms 

of energy

More research for the 

circular economy

Support and dissemination of 

municipal energy-climate plans

Climate-Energy Supply Chain

Matching between the mandate program 

of the Regional Council and the 

objectives of the Cohesion Policy



Programmi Operativi Regionali FESR e FSE+

A more 

connected

Europe

Climate-Energy 

Supply Chain

PHYSICAL

CONNECTIVITY

Expanding

the

connectivity

offering

BUL, FWA,

4G and 5G 

networks

Increased 

availability of 

connectivity 

technologies

Construction

of cycle paths

Renewal of 

the 

trolleybus 

fleet

Strengthening 

intermodality in 

public transport 

by rail and roadMatching between the mandate program of 

the Regional Council and the objectives of the 

Cohesion Policy



ERDF and ESF+ Regional Operational Programmes

SOCIAL INCLUSION

INSTRUCTIONS 

AND

TRAINING

EMPLOYMENT

A more 

social 

Europe

Azioni di

awareness and 

support for 

businesses to 

promote 

conciliation, welfare 

actions, wages

Actions to
accompany young 
people in their job 
search to combat youth 
unemployment and 
precariousness

Quality 

apprenticeship for a 

protected and 

qualified access of 

young people to 

the job market.

A new integration 

between training 

and services of the 

Active Network for 

Work.

New synergies for 

advanced and 

professionalizing 

tertiary education

Promoting 

educational 

success: School

and IeFP together 

to combat 

dropout..

Promotion and Trainin plans to 

Qualification ofEnsure digital skills

Technical andFor emploeyed and

Professional unemployed

Training chainspeople.

Active inclusion of 

fragile and 

vulnerable people 

(Law 14/2015)

Action for the

New threeSafe Building,Inclusion in the

Year plan on Modern andWorkspace of

poverty.efficentPeople at risk of

marginalisation.

Matching between the mandate program of 

the Regional Council and the objectives of the 

Cohesion Policy



Programmi Operativi Regionali FESR e FSE+

A Europe 

closer to 

its citizens

Integrated social, 

economic and 

environmental 

development at 

local level

Cultural and tourist

heritage

Integrated growth 

of internal and 

peripheral areas

Widespread 

services for 

sustainable and 

quality tourism

Actions for 

active 

inclusion 

and for 

young 

people

Urban 

redevelopment 

and 

enhancement 

of spaces for 

sociality

Qualification 

and 

enhancement 

of cultural and 

environmental 

heritage

Qualification 

and 

enhancement 

of tourist 

heritage

Matching between the mandate program of 

the Regional Council and the objectives of the 

Cohesion Policy



Smart Specialisation Strategy (S3) 2021-2027 

- Features

• It defines priorities based on the major challenges: sustainability, digitalisation, social inclusion, 
well-being and quality of life, security, through the identification of cross-sector priority thematic 
areas

• Develops regional specialization production systems by redefining the areas within them

• Consistent with the objectives of Agenda 2030, with European policies, with the objectives of the 
legislative mandate program of the Regional Council

• Implemented through strategic impact interventions and projects, capable of transversally integrating 
regional tools and programmes, and supported by actions to strengthen the regional R&I system

• Able to maximize access to national and European funds for R&I

• Managed through a participatory and inclusive governance model



Smart Specialisation Strategy (S3) 2021-2027

The priority thematic areas of S3 2021-2027 arise from the intersection between production 

systems and challenges (some examples)

In
d

u
st

ri
a

l 
S

p
e

ci
a

li
za

ti
o

n
S

y
st

e
m

s

Agri-food

Building and 

Construction

Mechatronics

and Motoring

Health and wellness 

industries

Cultural and 

creative industries

Energy and Sustainable

Development

Innovation in

services

Clean, safe and 
affordable 
energy

Circular economy
Climate and natural 
resources (air, water, 
land)

Blue growth Innovation in materials

Digitalization, artificial 
intelligence, big data 

(businesses and public 
administration)

Manufacturing 4.0
Connectivity of ground 

and space systems
Sustainable and 

innovative 
mobility

Cities and 
communities 
of the future

Enhancement of 
territorial heritage and 

regional identity: cultural 
assets, creative 

activities, tourism and 
Made in RER products

Personal well-being,

nutrition, lifestyles

Health
Social Innovation and

Participation

Inclusion and social
cohesion: education
and collective well-
being

Europe more         Europe greener

smart

Europe more             Europe social 

connected

Europe closer to 

citizens



Possible types of actions and interventions 

for the implementation of S3

Creation and 

enhancement of 

research infrastructures

Expansion, enhancement 

and networking of the 

Technopoles

Actions to promote the 

development and 

networking of corporate 

Academies

Actions to promote 

the birth and 

acceleration of 

innovative start-ups

High Technology Network 

Reorganization (expansion of 

existing laboratories, new 

laboratories, aggregations 

between laboratories)

Collaborative research 

projects 

companies/laboratories 

and 

laboratories/companies

Grants and Doctorates 

for Industrial 

Research

Development of the 

network of

incubators/accelerators

Support for private investments 

in R&D, in particular for new 

business laboratories open to 

collaboration with the research 

and training system

System actions for the 

development of CLUST-

ER and business 

networks

Strategic innovation 

projects for the 

development of production 

chains

Pre-commercial Public 

Procurement



March-April 2021

Approval

POR

January 2021

POR 
consultation

launch

Gennaio 2021

Approval S3

Start

Consultation

S3

Mid November 
2020

Regional
Strategic 
Document

New route of S3


