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HANDY
Strengthen the specialistic skills of the emergency services to response
to the climate changes events

4th Project and SC Meeting
11th March 2025
Aquileia, Italy

Venue: Piccola Pinacoteca, Via Roma, n. 48 - 33051 Aquileia (UD)

15:00 - 15:10 Registration of participants

15:10 - 15:20 Welcome note PP4

Overview of the WP 2 progress:

e Update on procurement of specialized
15:20 - 16:00 _ . PP2 + all PPs
equipment (Activity A.2.2)

- contribution
e Update of Activity A.2.1 and A.2.3

Overview of the WP 3 progress:
16:00 - 16:30 e Presentation of the foreseen structure of All PPs
A.3.1 and the timeline of A.3.2.

Presentation of Project management:
e Day-to day management
Spending targets
16:30 - 16:45 * opendingtarg LP
e Reporting procedure
e Project modification

e Other management issues

Presentation of Communication activities:
16:45-17:00 e Communication targets for Period 4 LP
e Analysis of social media performance

- —
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e Tool for monitoring the target group
involvement
e Other communication issues
Discussion and wrap up (upcoming deadlines,
17:00-17:30 setting up timeframes for next project meetings, | LP + all partners

etc.)




