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ACTIVITY 1.4 
REPORT OF REGIONAL WORKSHOP (include name of the region/target area) 

On the basis of the scenarios produced with the A1.2 and the assessment of the A1.3, this activity aims to raise 
awareness of the relevant institutions in charge of territorial policy making and of the social and economic 
stakeholders on data about water use and water saving practices, to support its concrete conceptual consideration 
in institutional and sectoral policies and implementation through concrete practices. This is made possible through 
the organisation of ad-hoc Regional Workshops in each targeted area, with the contribution of each partner.  
 

DATE: May 23rd  2025 
 

TIME/DURATION: 10:00 – 13:00 

 

PLACE: Auditorium del Centro Visite di Santa Marina Alta, Pesaro 

 

NUMBER OF PARTICIPANTS: 26 

 
REPRESENTED SECTORS/ORGANISATIONS:  
 

Participants: 
1. Carabinieri Forestale – Michele D'Angelo (Lieutenant Colonel) 
2. University of Urbino – Mirko Francioni (Professor) 
3. Municipality of Gabicce – Matteo Sanchioni (Deputy Mayor) 
4. Municipality of Pesaro – Elisa Morri (Environmental Unit) 
5. Confcommercio – Camilla Gennari (Employee) 
6. Environmental Association LIPU – Olimpia Storoni 
7. Citizen Fiorella Andreatini (spokesperson for the Green Party of Gabicce Mare, participating as a citizen) 
8. Regione Marche - Genio Civile Marche Nord - Maria Elde Fucili (funzionario) 
9. Provincia Pesaro-Urbino - Cristina Forlani (Capo Ufficio Pianificazione territoriale - PTC – VIA) 
10. University of Urbino – Paolo Stocchi (Professor) 
11. University of Camerino – Stefano Chelli (Professor) 
12. University of Urbino – Nicolo Guiscioli (Student in Scienze forestale e ambientale) 
13. Environmental Association “La Lupus in Fabula” - Flavio Angelini  
14. Il Resto del Carlino – Elisabetta Ferri (Journalist and moderator of Working table no.2) 
15. Confcommercio – Agnese Trufelli (Director) 
16. Coldiretti - Roberto Ortolani 
17. Confcommercio – Valentina Tonelli (Brand and Comunication manager) 
18. Italian Alpine Club – Antonio Mezzino (Former President of the Pesaro Section) 
19. La Ginestra del san Bartolo – Sandro D’Angelo 
20. San Bartolo - Anna Manca (Professional nature guide) 
21. Virginia Ruggero – citizen in Gabicce Mare 
22. Park San Bartolo Authorithy – Gianluigi Garattoni (counselor) 
23. Corriere Adriatico – Maurizio Marinucci (journalist and moderator of Working table no.3) 
24. Citizen Oliviero Brigidi 
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25. Parco San Bartolo Authorithy – Silvano Leva (President) 
26. Parco San Bartolo – Fabrizio Furlani  

  
 SHORT SUMMARY OF THE EVENT  
 

The workshop “Adattamento climatico al parco San Bartolo: prepararsi insieme,” organized by the 
Authority of San Bartolo Park, was designed with two primary objectives. The first was to raise awareness 
among local stakeholders—ranging from institutional authorities responsible for water-related policies to 
socio-economic actors—about the risks facing the park and the urgent need to manage its water resources 
effectively. The second objective was to foster a constructive dialogue and exchange of ideas among 
participants, encouraging their active involvement in exploring new, ecosystem-based approaches to water 
management. It is important to note that 85% of the park’s surface is privately owned, which adds 
complexity to its management. Additionally, the park is unique in being both inhabited and heavily 
frequented, especially during the warmer months when tourism increases due to its coastal location. 

Throughout the workshop, particular attention was given to the climate risks confronting the park. These 
threats were examined from multiple, complementary perspectives, beginning with a policy analysis of 
water management frameworks. This was enriched by input from stakeholders who responded to a pre-
event questionnaire, as well as by climate scenarios projected for the 2036–2065 period, based on maps 
and indicators analysed through the DATACLIME platform. This multifaceted approach ensured a 
comprehensive understanding of the challenges ahead. 

The event was well received by participants, who actively contributed ideas and solutions across the three 
thematic areas addressed during the workshop. Their engagement continued as they prioritized risks and 
potential solutions using decision-making tools such as the Eisenhower matrix, which effectively helped 
distinguish between the most urgent and important needs. 

The collaborative spirit culminated in a press release and the event garnered significant attention in both 
local and regional media, further amplifying its impact. Overall, the workshop succeeded in raising 
awareness, fostering collaboration, and setting the foundation for innovative, ecosystem-based climate 
adaptation strategies tailored to the unique challenges of San Bartolo Park. 

 
DETAILED REPORT (please include pictures) 

 
● WELCOME AND INTRODUCTION  

The workshop opened with institutional greetings, including a welcoming speech by Silvano Leva, President 
of the Monte San Bartolo Natural Park Authority. His address set the tone for the day and emphasized the 
importance of the project. Mr. Leva highlighted that the success of the park’s climate adaptation efforts 
depends largely on the engagement of diverse actors—from institutional authorities managing water 
policies to socio-economic groups and private landowners. The project provides a valuable platform for 
these stakeholders to come together, share knowledge, and contribute their perspectives, thereby 
strengthening the collective capacity to address climate risks. By encouraging inclusive dialogue and joint 
problem-solving, bePrepARed helps build a shared sense of responsibility and commitment to protecting 
the park’s unique environment and community. This collaborative approach not only enhances the 
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effectiveness of adaptation strategies but also ensures that solutions are grounded in local realities and 
supported by those who live, work and invest in the park’s future. 

  

President Silva Leva  welcoming address 

 
● PLENARY SESSION 

The plenary session began with a comprehensive presentation of the project by Mr. Enrico Anghileri from 
ASSO, the agency providing assistance and support in project management to San Bartolo Park Authority. 
He outlined the project’s objectives, scope and expected outcomes, offering participants essential 
background information to fully grasp the context and significance of the workshop activities. 
During his presentation, Mr. Anghileri introduced participants to Project Activity A1.1 and Deliverable 1.1, 
titled "Report on Solutions in Policies/Tools for Water Landscapes Management", showcasing the key 
policies identified at both regional and local levels relevant to the San Bartolo Park area. Additionally, he 
shared insights gathered from stakeholders through the questionnaires distributed a while back, 
highlighting their perspectives on local needs and priorities. Complementing this, he presented the climate 
scenario report for the park, providing a scientific basis for understanding future environmental challenges. 
Following the presentation, the workshop structure was briefly outlined, reinforcing the information 
previously communicated in the invitation letter sent to stakeholders. Participants were then divided into 
three working groups (tavoli di lavoro), each focused on a specific thematic area. These groups were guided 
by dedicated moderators who facilitated the activities and discussions, ensuring productive and focused 
collaboration. 
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           Images from the plenary session 

   
● WORKING GROUP ACTIVITIES  

The participant stakeholders were divided into three thematic working tables: 

Working Table No. 1 focused on “Climate Change in San Bartolo Park and Surrounding Areas” and was 
moderated by Mrs. Diana Groza and Mr. Enrico Anghileri from ASSO. The participants represented a diverse 
group, including members from the Carabinieri Forestale, the University of Urbino, the Municipalities of 
Gabicce and Pesaro, Confcommercio, an environmental association, and a private citizen living within the 
park. 

Mrs. Groza began by introducing the group to the unique characteristics of the park, highlighting the 
conditions that contribute to increasing climate hazards in the area, emphasizing the urgent need for 
effective mitigation and adaptation strategies to address these challenges. To support this, a detailed 
presentation was given on the climate indicators selected for the analysis, explaining the rationale behind 
their choice and interpreting the maps generated through the DATACLIME platform. 

The participants expressed strong interest in the platform’s capabilities. In response, the group accessed 
the platform live and explored various scenarios using additional indicators. While the participants 
generally agreed with the insights provided by the maps, they also acknowledged the limitations related to 
the spatial resolution and the specific datasets used to generate the visualizations. 

During the discussion, one participant highlighted the relevance of the "Piano di adattamento al 
cambiamento climatico Regione Marche 2023–2029" document, noting that it could offer valuable inputs 
and complement the project’s findings, particularly regarding the next steps for nature-based solutions 
(NBS). 

In the second part of the session, participants reflected on and shared their views about the major climate 
hazards affecting their area. They also discussed additional suggestions for managing water landscapes and 
strategies for climate change adaptation. Key questions addressed included: which nature-based solution 
do you consider most relevant or a priority for water resource management in your area? What obstacles 
do you foresee in implementing nature-based solutions within your jurisdiction? 
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These reflections sparked further discussion as the group evaluated the intensity and urgency of the 
identified issues. They used the Eisenhower matrix to prioritize the challenges and potential solutions, 
helping to clarify which actions required immediate attention and which could be addressed in the longer 
term. 
 

  
 

Group discussions – Work table no.1 

Table No. 2 focused on “Current Challenges and Future Issues in Water Resource Management in San 
Bartolo Park and Surrounding Areas,” under the guidance of Mrs. Elisabetta Ferri, a journalist from the 
newspaper Il Resto del Carlino. The participants at this table brought specialized expertise in water 
management, including representatives from the Marche Region’s Genio Civile Marche Nord, Civil 
Protection, the Territorial Planning Office of the Province of Pesaro-Urbino, as well as academics from the 
Universities of Urbino and Camerino and members of environmental associations. 
The group began by analysing the legal frameworks regulating water resource management in the park 
area, building on findings previously identified as part of the project deliverables. They then engaged in a 
focused discussion around key questions such as: What are the main needs related to water resource 
management, the greatest challenges faced and which actions should be prioritized to preserve water 
resources effectively. 
To structure their analysis and prioritize these issues, the participants employed the Eisenhower matrix, 
which helped distinguish urgent and important actions from those less critical. The session generated 
valuable contributions and insightful ideas, highlighting both immediate and long-term strategies for 
sustainable water management in the region. 

 

  
Group discussion – Work table no.2 
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Table No. 3 focused on “Current Challenges and Future Issues in Water Resource Management for the 
Development of Economic Sectors (Agriculture, Tourism, Commerce) in San Bartolo Park and Surrounding 
Areas,” under the guidance of Maurizio Marinucci, a journalist from Corriere Adriatico. The participants at 
this table primarily represented the economic and social sectors, including members from Confcommercio, 
Coldiretti and Confesercenti, as well as representatives from the Italian Alpine Club, environmental 
associations and professional guides specializing in tourism and nature. 

The group began by reviewing the outcomes of previous reports and questionnaires that identified local 
needs related to water resource management. Building on this foundation, the participants engaged in a 
focused discussion around several key questions: What are the major impacts related to water resource 
management in the area? Which economic sectors are most affected by water-related challenges? What 
elements or factors are most vulnerable to water-related impacts in the territory? 

Through this dialogue, the participants highlighted the critical role that water availability and quality play 
in sustaining agriculture, tourism and commerce in the park. For example, agricultural representatives 
emphasized the increasing difficulty in securing reliable irrigation amid changing rainfall patterns, while 
tourism and commerce stakeholders pointed to the importance of maintaining water resources to support 
visitor services and local businesses, especially during peak seasons. 

To structure their analysis and prioritize the identified challenges and potential solutions, the group 
employed the Eisenhower matrix. This tool allowed them to categorize issues and actions based on their 
urgency and importance, facilitating a clearer understanding of which interventions require immediate 
attention and which can be addressed over the longer term.  
 

  

 
Group discussion – Work table no.3 
 

● PANEL DISCUSSION AND WORKING GROUP CONCLUSION 

The panel discussion and overall workshop on “Climate Adaptation at San Bartolo Park: Preparing Together” 
brought forward several important conclusions. 

Participants agreed that more flexible regulations and the inclusion in the Park’s planning framework of 
provisions allowing the construction of water retention basins, along with greater decision-making power 
for the Park Authority in territorial planning (currently fully managed by the municipalities), would enable 
the implementation of more targeted and park-specific water resource management strategies and tools. 
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All working groups emphasized the critical need to plant tree species in abandoned areas to absorb water 
and retain soil, thereby preventing erosion and landslides. The discussion also highlighted the essential role 
of raising awareness among park users, particularly regarding the impact of mountain biking on trails. As 
journalist Maurizio Marinucci, moderator of the table involving trade associations and environmental 
groups, pointed out, “These trails are fundamental for water runoff, which becomes complicated if the 
paths are damaged by bikes. Therefore, it is a priority to engage with bike rental businesses so they can 
promote good practices among bikers.” 

Participants further stressed the usefulness of implementing small rainwater collection systems, such as 
cisterns, to accumulate and redistribute rainwater across the territory according to a clear strategy. 
Journalist Elisabetta Ferri, moderator of the table with representatives from civil engineering authorities, 
the Province, civil protection, university professors and environmentalists, remarked that “Using potable 
water for purposes like house cleaning is wasteful. It would be valuable to find ways to make rainwater 
available for these uses.” 

Regarding fire management, the workshop identified the urgent need to develop additional methods for 
accessing water in emergencies, especially given that 85% of the park’s land is privately owned. The topic 
of coastal defences also received significant attention, with discussions focusing on whether natural 
barriers might be a better option for shoreline protection. 

Overall, the workshop underscored the importance of tailored, ecosystem-based approaches combined 
with stakeholder collaboration and flexible governance to effectively manage water resources and enhance 
climate resilience in San Bartolo Park. 
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The event received significant attention and coverage across local and regional media, both in traditional 
press and social media platforms, amplifying the workshop’s reach, thus spreading key messages and 
insights to a broader audience. This digital engagement fostered community interaction, encouraging 
dialogue and support for the project’s goals. The combined media exposure not only enhanced the visibility 
of the bePrepARed project but also contributed to strengthening local commitment to sustainable 
management practices and climate resilience in the region. 
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Lavori in corso al workshop "Cambiamento climatico al Parco San Bartolo: prepararsi insieme", organizzato 
dall'Ente parco San Bartolo nell'ambito del progetto transfrontaliero bePrepARed, finanziato dal programma 
Interreg Italia-Croazia. 
L’acqua per il parco è come il cibo per il corpo umano: se non è genuino e consumato con equilibrio genera 
malanni e disfunzioni. Che in un ambiente naturale fragile come il San Bartolo assumono il nome di perdita 
dell’ecosistema, erosione costiera, elevato rischio di incendi. Qual è la loro gravità nel parco? Sono destinati 
a peggiorare o possiamo porre un freno attuando una diversa politica di gestione delle risorse idriche? Quali 
modifiche potrebbero essere sperimentate, basate sul rispetto della natura?  
A queste e altre domande stanno rispondendo i partecipanti all'odierno workshop, che hanno aderito in gran 
numero, in rappresentanza degli enti locali e degli stakeholders del parco, che ringraziamo per la 
collaborazione: non capita tutti i giorni di riuscire a mettere attorno ad uno stesso tavolo persone tanto 
preparate, che delle politiche di gestione delle risorse idriche nel parco si occupano anche per lavoro, in 
rappresentanza di quasi tutti gli enti istituzionali, organi di controllo, associazioni di categoria, associazioni 
ambientaliste e guide naturalistiche che ruotano attorno al parco. 
#parcosanbartolo #eventimarche #cambiamentoclimatico 
 
 

https://www.facebook.com/parcosanbartolo?__cft__%5b0%5d=AZW8hN-D_c0H16mvgksHA8zQ3aWd70lOsQnRN3i0v6UVImbKeDYYCToPg4-d2qHwrSsRuhfzo_zcRHE3uA-XyrXt51NlW1ohR7Bg0WZbE9oBUMLUnHM_nuAFKz2E25Wjs3Tfuyh1US2wNxpTVHlfggYyNdqXBhJFytBXvS22s6Eysu1tJ8hMUIw3bowAqB_8KIHpmZ6rnWSeS6qpGGvq_pKN&__tn__=-%5dK-R
https://www.facebook.com/hashtag/parcosanbartolo?__eep__=6&__cft__%5b0%5d=AZW8hN-D_c0H16mvgksHA8zQ3aWd70lOsQnRN3i0v6UVImbKeDYYCToPg4-d2qHwrSsRuhfzo_zcRHE3uA-XyrXt51NlW1ohR7Bg0WZbE9oBUMLUnHM_nuAFKz2E25Wjs3Tfuyh1US2wNxpTVHlfggYyNdqXBhJFytBXvS22s6Eysu1tJ8hMUIw3bowAqB_8KIHpmZ6rnWSeS6qpGGvq_pKN&__tn__=*NK-R
https://www.facebook.com/hashtag/eventimarche?__eep__=6&__cft__%5b0%5d=AZW8hN-D_c0H16mvgksHA8zQ3aWd70lOsQnRN3i0v6UVImbKeDYYCToPg4-d2qHwrSsRuhfzo_zcRHE3uA-XyrXt51NlW1ohR7Bg0WZbE9oBUMLUnHM_nuAFKz2E25Wjs3Tfuyh1US2wNxpTVHlfggYyNdqXBhJFytBXvS22s6Eysu1tJ8hMUIw3bowAqB_8KIHpmZ6rnWSeS6qpGGvq_pKN&__tn__=*NK-R
https://www.facebook.com/hashtag/cambiamentoclimatico?__eep__=6&__cft__%5b0%5d=AZW8hN-D_c0H16mvgksHA8zQ3aWd70lOsQnRN3i0v6UVImbKeDYYCToPg4-d2qHwrSsRuhfzo_zcRHE3uA-XyrXt51NlW1ohR7Bg0WZbE9oBUMLUnHM_nuAFKz2E25Wjs3Tfuyh1US2wNxpTVHlfggYyNdqXBhJFytBXvS22s6Eysu1tJ8hMUIw3bowAqB_8KIHpmZ6rnWSeS6qpGGvq_pKN&__tn__=*NK-R
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