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3EFISHING 

3E-innovation of small-scale fisheries and aquaculture: research-based 
and piloted Electric engine refitting of fishing vessels to enhance 

Environmental and Economic Adriatic Blue Growth 
 

Kick Off Meeting | Thursday 18 April 2024, 9.00 AM 
 

Online on MS Teams 
 

AGENDA 
 

# Time Session Speaker 
1 9.00 Participant welcome Fausto Tinti, Alessia Cariani, Organizers, UNIBO 
2 9.30  Authorities’ welcome & greetings Prof. Alessandro Chiarucci, Head of Dept BiGeA, 

UNIBO 
Prof. Luca Fontanesi, Delegate of the Rector for 

Competitive Research Projects 
3 9.50 The 3EFISHING project: overview, 

aims, management, workplan 
Fausto Tinti, Project Manager, UNIBO 

 
4 10.15 Partnership presentation LP and PP delegates 
5 10.50 State-of-the-art Interreg Italy-

Croatia Programme 
Paolo Rotoni, JS 

6 11.10 Break and screenshots 
7 11.30 WP1 Alfredo Liverani, WP1 Leader, UNIBO 
8 11.45 WP2 Nedo Vrogc, WP2 Leader, IZOR 
9 12.00 WP3 Giulio Malorgio, WP3 Leader, UNIBO 
10 12.15 Special Recommendations – 

Financial Management and 
Reporting activities 

Margherita Norbiato, Ivan Sgandurra, Financial 
Manager, ARIC-INTERREG UNIBO 

11 12.30 Special Recommendations – Quality 
Management activities 

Cristina Fritelloni, Quality Manager, AMAP 

12 12.45 Special Recommendations – 
Communication activities  

Alessia Cariani, Communication Manager, UNIBO 

13 1.00 PM Questions and Answers  
14 1.20 PM Focus on the 1st year WP Leaders 
15 1.30 PM Discussion and wrap-up Fausto Tinti, Project Manager, UNIBO 
16 2.00 PM Meeting closure Fausto Tinti, Project Manager, UNIBO 

 
Extra KOM 

3.00-4.00 PM 1st meeting of the Steering Committee and Project Management Unit 


